
·PAGE t'DR. H.P.GARCIA LEALERSHIP CONFERENCE. OCT 11, 1977
STRATEGIY BEING USED TO RETAIN MILITARY FACILITIES (N.A.S) &*ARMY DEPOT)

IN CORPUS CHRISTI.
N.A.S. C.C.HRISTI. N.A.S. CHASE 5 KIN GSVILLE Af~EL.R}*L-7

HISTROY: AS EARLY AS 1976 RUMORS HAD IT N.A.S. TO SHUT DOWN. fle; . iUL~Agn.0 S TRATEGY: 2
1. TALKS WITH BENTSEN RUNNING FOR PRESI DENT AND

RELECTION AS U.S. SENATOR FROM TEXAS. CcROO't 1
2. TAKE WITH SENATOR JOH TOWER SUPPORTING FORD AND

SEEKING RELECTION IN 1972. TO CAMPAIGN IN 1977. <4(J <3. GOVERNOR DOLPH BRISCOE SUPPORTING "CARTER".
6, CONGRESSMAN JOHN YOUNG RE-ELECTION EVERY YEAR. r-----4

EISMION CAMEAIGN : MEXICAN AMERICAN SUPPORT OF CARTER. IN SQ. TEXAS. 97% ~
MEXICAN AMERICAN SUPPORT FOR SENATOR LLOYD BENTSEN.

CARTERS STME&%P·56'f'88*T~N ~BI~'ARy *EP#6. WORRIED US.
TRANSJTION S;BASSY:

1. MEETING WITH TRAN SITION TEAM. MEETING SET UP THROU GH ASSISTANCE.
CONGESSMAN JOHN YOUNG AND FRANK MOORE CONGRESS LIASON CARTER.

MEETING WITH TRAN SITION TEAM GOV. BRISCOE AND MAC ADAMS, HARRY.
GOVERNOR'S OFFICE IN WASHINTON. FIRST WEEK IN DEC. 1976

2. CHARLES DUNCAN JR. DEPT. SEC& DEFENSE DESIGNATE DEC 1976.
3. STU: EIZENSTAT ASS. TO PRES . DOMESTIC AFFAIRS.
4. JAMES KING SPEC. ASST. PRES ON PERSONNELL
5. RICHARD MORE ASST TO V.P. MONDALE.
6. FRANK MOORE CON GESSION AN LI4~EI $Ii,Y~iT#OU~U SE.7 JOSE ARAGON SPCT. A SSIT CAR



1.lit. flt-U. 1.,C, Al.lf!,ilutilr LUNI' LAM,N U,15 rAUL Z.
, 3., 1 3* 0#'f¥Wit *6

S~N. AFTER INAGU ARATION :
1. DEFENSE NAVY AND DEFENSE.
2. CONGRESSIONAL APPROACH.

1.
DEFENSE: ASST. SECRETARY OF DEFENSE CHARLES DUN CAN JR.

SECRETARY OF THE ARMY CLIP' FORD ALEXAN DER AN OLD RRIEND.
ASST. SECRETARY OF NAVY ED. HIDALGO PENTAGON & ALBUQUERQUE.
OThER NAVY OFFICERS IN PENTAGON AND WASHINGTON .

CON GRESMAN 1 JOHN YOUNG. 5 SEN. LLOYD BEN TSEN. 1* SEN. JOHN TOWER.
1 CONGRESSMAN J®MES WRIGHT MAJ ORITY WHIP. ~ 4. SEN HUMPHREY.
2. CON GRESSMAN JACK BROOKS
3. CONG. GEORGIE MAHON SHI.COMMITTEE ON APPROPRIATIONS HOUSE.
4. CONGRESSMAN ED. ROYBAL ON COMMITTEE ON APPROPIATIONS.
5. CONGRESSMEN HENRY GONZALES, MO UDALL, DE LA G ARZA, KAZEN.

IN HERE WE HAD TO IN CREA&E THE MONEIS OThER THAN THE $3,500,000 PLUS
TO PHASE OUT THE BASE. ~EINAL_ fULSQQ;=£100' ($200.000) MORE.
SO THE APPROPRIATIONS COMM. IEFT 3.5069000 FOR OPERATING FUNDS AND
ADDED $9.4000.000 FOR BASE OPERATIONS AND MAINTENANCE FOR YEAR 77-78.

STRABEGY mB LEAVE SIKES ALONE.
SEN ATE: SEN . JOHN TOWER AND SEN ATOR LL®EY BENTSEN

SEN. JOHN TOWER RANKING REPB. MEMBER ARMED SERVICES COMMITTEE AN~
JOINT COMM TTEE ON DEFENSE PRODIJCTION.



' STRATEGY DR. HPG. PAGE 3.
. SENATE: SENATE APPROPRIATIONS COMMITTEE LAWTON CHILES FLOREDA.

NONE. OF THE FUNDS COUW) BE USED FOR CONSOLIDATING NAVY
FLIGHT RAIN ING, THEN PASSED BY CONGRESS AND THEN TO

PRESID ENT C ARTER.

FR ESIDENT CARTER. SIGNING THE $110,000,000,000 (BILLION) NATIONAL
DEFENSE BIDL.

FUTURE STRATEGY
1. KEEP IN LIASON WITH CONGRESSMAN YOUNG AND SENATORS.

TOWER AND BENTSEN.
2. DEVELOP BETTER COMMUNICATION S FOR THE LOCAL

N.A.S LEADERSHIP. AND KINGSVILLE AND CHASE.
3. DEVEIDP BETTER *!E**M~IFOR ENLISTED PERSONNNEL.
4. AVO ID AS MUCH ENCROACHMENT AS POSSIBLE .
5. KEEP COURTING THE ADMINISTRATION .* htsbjmvij
6. GE**: IN·¥4;*AiE~~**-·4*5~44--WI IE NA.8-rljANU kIZRE .
7. BEE¥ A COMi,jITTEMENT FROM THE BLUE UNIFORMS THAT

THEY WILL STAY HERE. HOPIiNG THAT NEXT YEAR THEY
SUGMIT A REQUEST FOR BUDGErEXPENSES OTHER THAN "REALIGNMENT".

WRITE LETTER OF THANKS TO PERONS CON CERNED AND WHO
ASSISTED US.



U.S. NAVY PAYROLL .ETC. OCT 11,1977

1977 N.A. S. $17,000,000 ANNUAL © NTRACTS, SERVICES EXPENDITURES.
Si~ARIES·~. PRYMOZL ETC.

Eli .vdvtwr•J
~ MILIATARY P*-*RL FOR NA.St.-~~E.=R-HSTI, C~SE„ & KIN--SIILLE.

. $130,000,000.
Cae,G¢0,00. rt f~=codioDS OQAD<L

THIS DOES NOT INCLUDE THE COAST GUARD.

~~~ CORPUS CHRISTI ARMY DEPOT : 1977 OCT 11,fi
~FISCAL YEAR 1977. 1

TOTAL PAYROLL CIVIDIAN AND MILITARY
$55,225,000

PLUS SUPPPLIES, SERVICES, & UTILITIES.
$12,500,000

TOTAL $67,500,000

OF WHICH ONLY $1,000,000 ARE FOR MILITARY SERVICES PAYROLL


