May 11, 1969

Executive Secretary
American CJ Forum of U. S.
621 Gabaldon N. We
Albuguerque, New Mexdeo

Dear Vicente:

Fintof-ll,losntmmpm:mwwmnmhsnm
111 and that you under went a serious operation. I hope that you
have fully recovered and that everything is going well with you
now. No, you did not mention enything about this to me during our
telephone conversation. I ¢ recently learned this from your
letter of May ki, 1960, to wihich I am giving answer now.

I am somewhat diseppointed in what has tsken place regarding the
last issue of the NEWS BULLETINe. Here I thought that for once we
would be caught up and would be abls to publish on a current sche-
‘duley, but as you Ikmow, this will not be the case. I am serry about
this because I really iotked like heck to get the last issue out as
early as I did.

Concerning the NEWS BULLETIN, first of all I wish you to bear in
mind the following that I have stated repeatedly in various letters
to you and to others.

1. There must be a check sent before any work can be started
on the NELS BULLETIN.

2. We need at least two (2) weeks time after that date in order
gmminh the work necessary for the publishing of the
»

Please keep these two things in mind al because there is abso-
lutely nothing that can be done to change se prerequisites.

¥How in your letter of the above date you mentlon that you sent a
check for {500 on March 26 wnich I, however, did not recelive until
March 28, and which I acknowledged receipt of at that time. Yom
further state in the same letter that you understend that the issue
could heve been layed-out and ready for the printers long before
then, and that the only thing would be the matter of money.

e, I'm afrsid net Vicente, things are not as le as all thate
As I have sald before, the copy metter is set-up one place and
the printing is done in

mg tﬁé g&ﬁhgﬁ& printing facilities, and I do not have any

another place. As you know, the NEWS BULLETIN
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I have to farm this work out and then I do all of the other work
elf--the layout, the paste-up, ete. As I stated to you and
:&u, the NEWS BULLETIN 1s being done by the "cold type method"
as opposed te the "hot type method," which uses the comventional

line casting machine for the copy matter.

If the BULLETIN were to be published by the conventional press
method, which uses the line casting machine with lino-type slugs
etc., we would not be able to publish the BULLETIN for the §500.00
figure. As I told Osear rhillips before, just the type-setting
alone would cost us $35 per page. The actual printing of the NEWS
BULLETIN 1s done on huge rotary presses as I've stated before, and
it's printed by offset.

I do not know how familar you are with this type of work, but suffice

nmm&ummuhungtuﬂ:wtmmmmm
using the conventional "hot type method" of publishing; one has to
be yery sccurate when using the "eold type method."

As you probably know, when using lino-type slugs gelleys are set
up, proofs are made and omn be had in any quantities. This is not
the case in the "cold type method" that we are using. In this
method only copy is made and that 1s the one that is used for
paste-up, an ch will be used for making the printing plate.
When using the other method, the lino-type slugs can be leaded to
take up more room or loads can be removed to take up less room.
This gives you a good amount of space to play with in case of a
possible misealeulation in layout. This, however, as I stated
before, is not the case with the "evld type method."

From the foregoing you can see then why I must have enough time in
order to go to the shop and correct the copy that has been set,
then the operators must have sufficient time to reset the copy that
has been corrected. All of this takes time.

Uur schedule calls for them to work on our i on & wWedne
sothnymmm,tormh.mtiuwgmuntnm ,
only have one working day. Similiarly this holds true where we have
the paper printeds These companies have any number of newspapers that
they do besides ourse. To give you an idea of how ﬂnzh::u.j‘um
one paper alone that print has a greater circula your
Albuquerque dally, and it also conaists of more peges than the Journel.

Please do not think that combining two issues in one is good for
any of use I don't like it, the printers don't like 1%, and the
pecple that set our copy don't it. However, if we plan for this in
advance and let them Imow of our schedule, and that our issue will
consist or 16 or 20 or whatever mmber of pages we wish, it is a
different matter.
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Now add to this the making of the halftones which have to be

scaled, and which also tekes anywhere from five to elght days
to get, you can see how 1t is not as easy as 1t may seem.

Mmmrtzdngmtmmtwmunmuthntmm

has to take its turne It would be m«m&bh to wt tl;n:

people to drop everything are ng tend us exelusively;

nmmzmtmrm:m%mmmmmzmtmm

the paste mmmmyhawa»mm;fwuwm«

friendship I suppose, or because they wanted to give us & hel

hand, Neturally, they charged us extra for these services

t&ut of course, ls understood. mm»mw.umam
u, have mnmi‘mmehuw cost me perascnally a

lot of money, an item 1 which we won't sven go into.

Mow I wish to discuss very brisfly about the postal regulations.
I know that you are very well versed on most subjects; however,
mm;mmthwumm”ah:umtmimmw
Mmummmsmum In all of our conversations
and letters you keep citing what you have been able to do in
Albuguerque with rwd to the mailing permit, and you wonder why
the same can't apply to the NEWS BULLETIN in Chicago.

mnt of all, what you are ta about is a simple w&n Cless
ry which an » WhO can use t service, can ha

fnow, this is true ﬂm with haazmu firms at a nmmt MM

ggo thmin non-profit organization, but who can nonstheless get
8 SorvVice,

Now what T am talking sbout and have been right along, is a |
Class Entry, walch concerns publications and periocdicals aniy,
is a big differonce from the third class matter which is what

are usinge What I told you before about my frionds in the Office
1n the Second Class muum. on how they advised me of what ateps
we should take in presenting our request for mailing the NEWS BULLETIN
at the most favorable rates, you will find is correct,

As I told you before, the issuance of Second Class permits are not

passed upon locally} u&na&mﬁ,thoymmtmﬂ here
in Chicago. NHor would one appl; zmtwas-mmmtu
Albugqaergue get a ruling | the . 1@ Post Office, nor would

they in Texas, or in New York or in Minnesotas All of these requests
go direetly to the Us, 8. Post Offlice in Washington De Ce, and they
are the ones who rule on these matterse xa 3 one resson for this
being so, 1s because of local polities and influence that might enter
into these decisions.
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I'm sure that once you have had a chance to check this matter,
you will see that it is so, As fer as other regulations concern=
ing the mailing and the reports that need to be filed and the
administration of these rules; they are handled locally, and as
gummmmytummmmmmtmmmaubn
pe fore Also, as you know, I used to publish, sc I have been
through all this once before and this is one reason perhaps why
I have been able to anticipate much of this.

It is indeed a shame that the money for the NEWS BULLETIN is not
' to you at Headquarters as it is suppose to. But as
say, "this has been the history of the OI Forum and am not ,
too attu:::d becsuse we ere 'uy: in that situation." As w 2
over phone, I thought about running s mething sbout s
® paper, but after giving it some serious thought I decided it
was best not to do so. One of the reasons for this being that, as
you know, the BULLETIN is mailed out to a lot of persons whoe are
mm.mpumnmmn¢mmzf;wm
other non-memberse In any event, I still think that it would be
& good idea for you to treat this in one of your Memorandums where
you have a controlled mailing list and where this message would

only go to the members of the Forum.

As of now, I am planning to issue a Speodls Convention Supplement
Edition to the WEWS BULLETIN, for distribution at the Convention in
Wichitae This will be in sddition to the regular issue that will

be malleds The Supplement, however, will not be mailed but will only
be distributed at the Conventions

For this Special Convention Supplement Edltion I would be willing
to foot the bulk of the expense for publishing 1it, and merely charge
each individual Forum who wished to participate, a token rate of
m‘a page to help defer some of the cost involveds In this way,
vidual Forums eculd send whatever materisl they care to have
published and pictures; and the {40 would take care of everything.
I would publish 5,000 copies or more to be distributed at the Cone
vention in Wichita. I plan doing this for the Chicago Porum and
Amnmmmanumwmtmyemmwmu
take advantage of this.
Please let me know what you think of this and, if possible, I would
appreciate your mentioning this in your next Memorandum that you
issue, I honestly belleve that the sacrifice will be well womth
it and this 1s something that all Conventions always haves S0, as
I sald before, even if I have to borrow the money, I intend having
this Special Supplement Edition of the BULLETINe
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With regard to the May lssue, and its cost for four pages, the
best that we ean do is 3&.6@. Also please notice that the mmber
of pages that we can print must be in jumps of four--that 1s to say
that we can print 4-8-12-16 etes The reason for this being, as I
have stated before, that the BULLETIN is printed on romy presses
and this is the way that they are set up to operate when running
a tabloid size newspaper. -

I had hoped that I would not have to mention this, but as you know,
the organization has owed me well over {1,000 for eight or nine months
now for the speelal GI Forum items that we had made up. As you know,
I have not even billed the organization; not so much bocause I do
not need the money, but simply because I realize that the money is not
there, lowever, I would auu receiving from you whatever m.
mnm.um mtumjmcmhrm
has left me somewhat short

With respect to the extra coples that I had printed at my empense,

I was glad to do this because I am convinced that in the long run this
will do us a lot of goods I &m sorry that the issue didn't turn
out as I had hoped, but here again way nothing I eould do about
it since, as I had explained to you, I had already given them the
print order and they had prepared accordingly.

Also, this is what I meant when I atated to that I would not
:memumaranmv :waudm.

good inves « However, don't think for one mimute that we get
these free--the halftones alone mmmm-mmatmm $3.25
and you ean ses where we used well over 75 this issue and 90

in the ous issue. Indeed, Vieente, nobedy gives mthim free
nor mrm;r mthinu‘ampt us good st.roma.

You will be pleased to know thet I have sent Joe anuvma 1,96&5
copies of the BULLETIN} 540 of the Jmnuary-pF

of the MarcheApril issue. I have alse shipped 1.& tﬂ Gilbert
Garcia of FPt. Worth, Tex.; 670 of the January-February issue and
800 of the Merch-April issue. Enelosed are coples of the Bills of
Lading covering these shipments..

I still have some on hand which I will be sending to you in the
future. At the time your shipment went forward I did not have any
more eartons mwhimmpukmm- BULLETINS, or I would have
sent you more.

I will do as you say and will eut off everyone whose BULLETIN sube
seription has elepsed sixemonths,

I shall await your further instructions,

Tu amigo,

Jose Alvarado
P.S+ Enclosed are two check for the HEWS BULLITIN that were filled
b" mistake,

ans Marsend



