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 Abstract 

This study takes a qualitative approach to the study of the relationship between local news media 

and Department of Defense public affairs personnel, which include the U.S. Navy and the U.S. 

Army. Agenda setting theory suggests that media are highly influential in telling consumers what 

to think about. Using this theory, the exclusion of news happening on a military base could lead 

its surrounding community to think there is less or no value coming out of that entity. This study 

looks at how the relationship between journalists and public affairs personnel influences media 

coverage, the role of limited newsroom resources on base coverage, and how public affairs 

personnel can work around journalists with tight schedules as a result of limited resources. Data 

collected suggests there is no remedy for quick access to news events that happen on the base. 

However, research shows that a good relationship between journalists and public affairs 

personnel could provide quicker access to news events compared to their counterparts with no 

relationship. Research also found a lack of effort on the public affairs side to actively engage 

news media with daily, weekly, or monthly newsworthy events.  
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I. INTRODUCTION  

 

In the study of news media and military communication practices researchers commonly look 

to the exchanges between reporters and the military through war reporting. This thesis will 

localize the relationship to reporters and news directors and the bases that impact the 

communities they cover. 

 There are hundreds of military installations throughout the country that heavily influence 

their communities. This study links the best practices from local journalists for objective news 

reporting and how public affairs personnel can successfully navigate local news media to create 

working relationships. Lieutenant General Jay Garner, currently retired from the U.S. Army 

noted that both institutions (military and the media) “are absolutely fundamental to American 

democracy, and we could not operate without the two of them” (Ethiel, 1998, p. 15). This 

statement gives significance to the purpose of this study. 

In Corpus Christi, a significant part of the community is Naval Air Station Corpus Christi 

(NASCC). The installation is made up of nearly ten tenant commands, including the Corpus 

Christi Army Depot, Chief of Naval Air Training, U.S. Customs and Border Protection, and the 

U.S. Coast Guard. Economically, too, the federal installation has a huge impact. NASCC also 

has strong community ties through various local non-profit organizations 

 Though the NASCC is currently working to determine their exact economic impact on 

the Coastal Bend, the Corpus Christi Army Depot (CCAD), the largest tenant on the installation, 

has a $2.5 billion impact on South Texas (Corpus, 2011). Every day about ten thousand people 

drive in and out of the base for work (B. Torres, personal communication, April 4, 2012). 

According to the 2010 U.S. Census Bureau, Corpus Christi has a population of 305, 215. These 
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numbers illustrate why it’s important to understand the relationship between those that handle 

affairs on the base to those that report those affairs. 

 The research is guided through agenda setting theory and interviews with local journalists 

and public affairs representatives. News media have a noted influence on audiences, in terms of 

newsworthy content selection and how much priority is given to them. The agenda setting theory 

will explore how issues come to the attention of policy makers and the media within the local 

context. The theory will also explore how the social function is threatened by shrinking 

newsrooms and how the local media uses NASCC to influence the Corpus Christi community on 

issues regarding the military. The research will look at whether local media outlets serve as 

gatekeepers for information disseminated to the community and what is considered newsworthy. 

The framing of NASCC in local news coverage lays out the level of importance it plays in the 

community based on its coverage.  

 A noteworthy point is the culture of the military. The military has a reputation of not 

allowing media access and refusing requests for information. Today, the military understands 

that they owe access to the public and owes it in a timely and accurate manner. However, a long 

history of perceived censored information has given journalists and editors the notion that the 

military is not open for interviews and news stories.     

The interviews conducted will seek to identify perceptions from both ends. First, a look at 

local news outlets, how they view the bases news value, as well as how they view their 

relationship with those of authority on NASCC. Second, a look from the public affairs point of 

view. How public affairs personnel view local news coverage of the base and their perceived 

relationship with local reporters. 
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In addition, my personal experience as a public affairs writer for CCAD has given me 

insight into how the public affairs office functions and my limited experience as a TV news 

journalist also helped me understand the politics of the newsroom.    

 This area of research is relevant to both the field of journalism and public affairs. There 

are hundreds of bases across the U.S. This study could provide insight to journalists on how to 

objectively and effectively cover a large military installation, especially in a smaller community 

where there is a visible military presence. Research in this area could guide public affairs officers 

on how to better navigate local media.    
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II. REVIEW OF LITERATURE   

 

A Historical Overview of Military-Press Relations 

 To understand the purpose of this study, war reporting and the history of military-press 

relations must be explored. The culture of the military is key in understanding why local news 

media perceive the military as they do today. 

War reporting can be traced to 424 B.C. where war correspondents usually took part in 

the battle. Thucydides’ History of the Peloponnesian War was developed by his own experience 

in command of the Greek fleet at Thasos in 424 B.C. and his defeat by the Spartan general 

Brasidas (Evans, 2001). Evans (2001) indicates that the independent war correspondent didn’t 

appear until the Crimean War in 1853. Boylan (2011) links the first professional journalists to 

cover a war and military operations to the Mexican-American War. Since then, journalists have 

covered every conflict, including the Civil War, both World Wars, Korea, Vietnam, Grenada, 

Panama, Desert Storm, Operations Enduring Freedom and Iraqi Freedom (renamed New Dawn), 

and operations over Libya. It was the first decades of the twentieth century that saw substantial 

growth in journalism due to various economic, literacy, and population factors (Buljung, 2011). 

In addition, journalists have covered the military from the small unit to the national policy level 

in peacetime.  

 For today’s war correspondent, covering war is vastly different than it was for battle 

participants like Thucydides. While soldier-reporters were more exposed to risk than a 

professional journalist, they had a simpler task. They were their own censors (Evans, 2001). 

They were able to take their time in reporting, had no competition, and their eyewitness accounts 

were unique. Today, it’s the proliferation of free news available via the Internet that is a driving 
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force for news media outlets. Buljung (2011) states that in the past 60 years, journalism has 

changed dramatically. During World War II (WWII), it was print journalism and radio 

broadcasts that dominated news dissemination. Today, Americans have access to the very latest 

war news through the Internet and television. 

 Boylan (2011) compares the relationship of the military and the media to that of a 

marriage. Both have seen the best and worst of each other. He notes that there is friction in any 

relationship and the military-media relationship is no exception. There are various reasons that 

contribute to the aggravation between military-media differences over the substance of wartime 

reporting. There are those in the military that wish to control the media and that desire boosts a 

historically strained relationship between the media and the military. Each party has a specific 

job and goal in mind, and the two are often at odds. However, both entities have to understand 

the relationship and search for ways to work with each other to fulfill their duties to the people. 

 Buljung (2011) notes that the most significant technological changes to impact war 

coverage happened in the 1980s and 1990s with the onset of the Cable News Network (CNN) 

and the rise of Internet news sources. To put the changes of war coverage into perspective, 

consider coverage of a bombing raid during WWII versus one during the war in Iraq. Buljung 

(2011) gives the example of a WWII journalist writing a descriptive story of the event, passing it 

on to a military censor, finally seeing sanitized readership days later. Lederer (2001) was part of 

news media coverage during the Vietnam War. She explains how writing the story was easy but 

filing the story took several hours. While it was an era of typewriters, black and white film and, 

bulky TV equipment, the Vietnam Era was still the first war in the U.S. to produce timely stories 

to U.S. audiences.  Currently, war is brought closer to the public through its presence in 

newspapers, television, and the Internet. War news also travels very quickly with the onset of 
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new media such as cell phones with video recorders and access to the Internet and social media 

networks.  

 The military expects the media to be accurate and to define events covered in the proper 

context. In turn, the military provides access to information in a timely manner (Boylan, 2011). 

News media seeks the most accurate, up-to-date information. The first outlet to report on events 

gets the recognition and the dollars. Especially with technological advances, war has become 

more immediate and is often reported with an emphasis on urgency and shock (Buljan, 2011). In 

the media’s quest for releasing information as it comes, there is a larger margin of error. The 

margin is filled when all the facts of a story are not laid out, especially in scenarios of combat or 

crisis where the facts are constantly changing. The speed of modern-day journalism has left the 

media with less time to verify the reliability of its reports (Buljung, 2011). Boylan (2011) notes 

that there are ways of mitigating these issues. The military has to rely on trust and the 

relationship between its spokesperson and reporters. Consequently, reporters have to understand 

that the military puts out the best information it has at the time.  

 Boylan (2011) lists the May 2011 killing of Osama Bin Laden as an example of the 

changing face of military news. Initial reports came out just hours after the operation. With the 

explosion of new media, conflicting information was being released. After the information 

matured, there was more clarity and stories began to line-up.  

As a public affairs officer in Iraq, Boylan (2011) attempted to keep a working 

relationship with news media. He planned to reestablish credibility with Baghdad-based media, 

give media access to commanders, and facilitate the stories the media wanted as well as those he 

desired to tell. Based on his observations and discussions with members of the media, Boylan 

found that journalists did not take what Multi-National Force-Iraq (MNF-I) had to say as credible 
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or at face value. It was during this time that he realized the perception had to be changed and that 

the process would take time. This was his approach: provide timely and accurate information, 

provide access to the command at all levels, provide new guidance from the MNF-I commanding 

general to all multi-national division commanders, and hold media accountable for their articles. 

Over time Boylan (2011) said the approach worked as he noticed a shift in accurate reports 

coming from Iraq. Context and characterization of reporting coming from Iraq changed from that 

of skeptical, cynical, opinion-based reporting to a more factual understanding. He notes that 

using easily understood facts and figures allowed the media to see for themselves the ground 

truth, which he believes lead to a better report of what was actually occurring in Iraq.  

 A relatively recent program for the military-media relationship is that of the embedded 

media program. The program allows for the military to learn about the media and for the media 

to learn about and report on the military. Buchanan (2011) argues that the practice of embedded 

journalism emerged as a post-Vietnam response by the U.S. military to the ‘problem’ of 

independent news coverage of conflicts in which the U.S. was involved. For the post-Vietnam 

U.S. military, independent news coverage was problematic because it often contradicted the 

official war narrative with potential to undermine public support for the war effort. Since public 

support is crucial for success in a foreign war, particularly during lengthy engagements, 

Buchanan (2011) argues that independent news coverage is seen as a threat to the unity of the 

home front and a threat to the war effort itself. Boylan (2011) explains how the embedded media 

program has been perhaps the most effective program to foster the military-media relationship in 

the past decade. Over the years, critics have claimed that reporters lose balance and objectivity 

by being too close to the military that they are covering. However, in Boylan’s (2011) experience 

running the embedded program in Iraq, he found the media to have a collective ability to be 
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objective and to report on the mistakes, missteps, and tragic events taking place in and around 

deployed forces. 

 Sweeney (2006) lists the range of controls between the military and the press as: (1) 

giving reporters at the front open access and allowing them to do their jobs freely, as was the 

case in the Spanish-American War; (2) establishing pool reporting with one government source 

providing all the information, learned from the Japanese in 1904 and used in the Gulf War; (3) 

embedding reporters with the troops and having them become quasi-members of the military 

who report to public affairs officers, seen in WWII and the current war in Iraq; or (4) stopping 

circulation in the mail or exportation to other countries, done in WWII. 

Localizing the Military-Press Relationship 

 The most researched relationship between the military and the media is that of war 

reporting. War reporting has a long history and is one facet that heavily influences the study of 

military-media relationships. Another facet of the relationship not so commonly studied is the 

relationship between local news media and local military bases that have significant ties and 

influence to their communities.  

Such is the case in Corpus Christi, Texas. The Coastal Bend is home to Naval Air Station 

Corpus Christi. The installation is made up of nearly ten tenant commands, including the Corpus 

Christi Army Depot, Chief of Naval Air Training, U.S. Customs and Border Protection, and the 

U.S. Coast Guard.  

NASCC has been a part of the Coastal Bend since 1941 (Delany, Reed, & Welch, 1995). At 

the time, Corpus Christi increased by nearly 50,000 people in just three short years. The Naval 

Air Station was constructed as a direct result of events happening in Europe and the Far East 

during the late 1930’s. During World War II, more than 50 percent of all Naval Aviators came 
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out of NASCC. In fact, the very first class of cadets at the Corpus Christi Naval Air Training 

Station received their wings on November 1, 1941, five weeks later, following the Japanese 

attack on Pearl Harbor; the United States was at war (Delany, Reed, & Welch, 1995). 

NASCC has long had an impact on its community. As an example, the Navy’s Overhaul & 

Repair department created during WWII to repair and rebuild damaged planes was the largest 

employer in Corpus Christi until it was shutdown in 1959 (Givens & Moloney, 2011). The 

shutdown had such a wide-ranging impact that politicians lobbied to reopen the facility. Instead, 

CCAD, formerly known as the Army Aeronautical Depot Maintenance Center (ARADMAC), 

was opened in 1961, providing work for nearly 6,000 people today. 

Research shows that local TV news stations remain the most popular source for local 

information in America, primarily relying on it for three subjects—weather, breaking news, and 

traffic, to a lesser extent (Rosenstiel, Mitchell, Purcell, & Rainie, 2011). The study illustrates that 

Americans turn to newspapers for a wider range of information than any other source. Brand 

(2011) shows that more than 87 percent of people say that their preferred method for local news 

and information is a television newscast. The public relies heavily on local news outlets to get 

the latest information on their community, especially a small community like Corpus Christi that 

cannot count on national news to cover local happenings. 

In his article Off Base, Schulte (1993) examines how news media responded to the 

closing of a number of military bases around the country during the early 1990s. “When the local 

military facility went on the hit list, many newspapers and broadcasters switched from 

journalism to boosterism” (p. 29). He notes that the bulk of the news coverage during those 

months was characterized by the same sentiment. The article shows how base-boosting spilled 
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over from editorial pages into news headlines.  Ultimately, Schulte (1993) appeared to find that 

journalists were not being entirely objective.  

 

Some journalists found their news organizations’ blatant boosterism hard to take. ‘It was 

appalling,’ says Steve Campbell, a reporter for the Portland Press Herald in Maine who 

covered base closure proceedings in 1991 and 1993. ‘Our role is to report the news, not to 

keep unnecessary military bases alive.’ (p. 31) 

 

This article brings to light the role of the media in the local community. News media are 

concerned with events that impact their community. The closing of a multi-million dollar asset to 

the community is a big deal and in a situation like this, a base would want local media support.   

The Role of Today’s Newsroom 

News directors across the country agree that shrinking resources in the newsroom and social 

media are radically changing the way news is covered. Newspapers have cut back on their two 

big expenses: printing and people (Shrag, 2099). T.V. news outlets are turning to multimedia 

journalists as they face dwindling resources and gains in technology. Brand (2011) notes that in 

response to declining ad revenue, broadcast stations have cut some of the most experienced 

senior news staff and replaced them with younger, cheaper talent.  

Kirchhoff (2010) notes that daily newspapers cut their newsroom staff by 11% or 6,000 full-

time workers in 2008. Starkman (2010) projects that newsrooms, across the board, have shrunk 

by 25% in three years and that the news business has lost an estimated 15,000 journalists since 

2000. These steps to cuts costs impact the quality and quantity of work being produced and 

disseminated.   
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In today’s newspaper, stories tend to be gathered faster and under greater pressure by a 

smaller, less experienced staff of reporters, then are passed more quickly through fewer, 

less experienced, editing hands on their way to publication. (Starkman, 2010) 

 

As a smaller scale example of shrinking newspapers across the country, in 2008 the newspaper 

The Oregonian began folding its Monday Metro section into the main paper. Two weeks later, 

the Klamath Falls Herald and News stopped printing its Monday paper altogether (Schrag, 

2009). In addition, The Oregonian used to employ about 350 reporters and editors but started 

2009 with more than 50 fewer veteran journalists on staff. 

 Television stations across the country are switching to the VJ model, also referred to as 

multimedia journalism (Brand, 2011). A multimedia journalist working for a local T.V. news 

outlet uses a one-man-band method where reporters are responsible for reporting, conducting 

interviews, shooting and editing their own stories. 

Starkman (2010) illustrates that quantity will always have an advantage over quality. 

Newsrooms must produce more stories with fewer reporters, creating a gap between accurate, in-

depth reporting and the pressure to generate stories quickly. In communities where residents 

depend on the local media for the most current happenings, reporting can heavily influence the 

public’s perception of an organization. The news media has the potential to shape the public’s 

perception, and with minimal resources the outcome can be devastating to an organization like 

the Corpus Christi Army Depot. CCAD, being a government entity and relying on taxpayer 

dollars could suffer greatly from local, inexperienced news coverage.     
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Defining the Role of Public Relations/Affairs 

 Heath’s Handbook of Public Relations notes that there is no clear definition for the 

discipline of public relations (or public affairs, for the purpose of this thesis). In 2011/12, the 

Public Relations Society of America (PRSA) produced this definition for public relations: 

“Public relations is a strategic communication process that builds mutually beneficial 

relationships between organizations and their publics.”  PRSA’s website dates the practice of 

public relations (PR) to the early 20
th

 century, with early definitions of the discipline 

emphasizing press agentry and publicity. Today, public relations incorporates more relationship 

building and concepts of engagement. PR is evolving quickly, Solis and Breakenridge (2009) 

note that technology, changing market technology, and empowerment of the twenty-first-century 

consumer are contributing factors to the constant change on the way PR is practiced and viewed. 

PR is often confused with advertising, online marketing, media buying, and search 

market. PR does have some of these elements, including marketing but public relations does not 

guarantee an organization exposure (Solis & Breakenridge, 2009). Solis and Breakenridge 

(2009) compare public relations to farming: “The more seeds you plant, the more crops (in the 

form of coverage over time) you will grow (as long as you spend time watering, caring for, and 

feeding those seeds and new shoots)” (p. 16).  

The practice of public affairs is vital to the Department of Defense (DoD). The DoD is 

responsible for providing the military forces needed to deter war and protect the security of the 

United States. The major entities under the DoD are Army, Navy, Air Force, and Marine Corps.  

The DoD has Principles of Information that constitute the underlying public affairs philosophy 

and the Assistant Secretary of Defense for Public Affairs is responsible for carrying out the 

commitment represented by those principles. The main concepts the principles represent are: 
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 Making available timely and accurate information 

 Information shall be made fully and readily available, consistent with statutory 

requirements 

 A free flow of general and military information shall be made available, without 

censorship or propaganda, to the men and women of the Armed Forces and their 

dependents 

 Information will not be classified or otherwise withheld to protect the 

Government from criticism or embarrassment 

 Information shall be withheld when disclosure would adversely affect national 

security, threaten the safety or privacy of U.S. Government personnel or their 

families, violate the privacy of the citizens of the United States, or be contrary to 

law 

 Propaganda has no place in DoD public affairs programs 

(http://www.defense.gov/admin/prininfo.aspx) 

According to Field Manual 46-1 (FM-46-1): Public Affairs Operations, the public affairs mission 

fulfills the Army’s obligation to keep the American people and the Army informed, and helps to 

establish the conditions that lead to confidence in America’s Army and its readiness to conduct 

operations in peacetime, conflict and war. However, an Associated Press investigation 

(Tomlinson, 2009) found that in the five years before 2009 “the money the military spends on 

winning  hearts and minds at home and abroad has grown by 63 percent, to at least $4.7 billion 

this year,” citing DoD budgets. Tomlinson (2009) shows that in 2009 the Pentagon employed 

27,000 people just for recruitment, advertising, and public relations. These figures contradict the 
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last principle, “Propaganda has no place in DoD public affairs programs.” Which is made clear 

in this example:  

 

The danger of psychological operations reaching a U.S. audience became clear when an 

American TV anchor asked Gen. David Petraeus about the mood in Iraq. The general 

held up a glossy photo of the Iraqi national soccer team to show the country united in 

victory. 

Behind the camera, his staff was cringing. It was U.S. psychological operations that had 

quietly distributed tens of thousands of the soccer posters in July 2007 to encourage Iraqi 

nationalism. (Tomlinson, 2009) 

 

These actions and figures prove the disconnect between media and public affairs personnel 

through a complete disregard for journalists and their ability to do their jobs.  

FM 46-1 is the keystone doctrinal manual for U.S. Army Public Affairs operations, 

focusing on how the Army thinks about public affairs and describes public affairs roles, 

missions, capabilities, and organizations. The manual also outlines public affairs principles, 

among them “Media are not the enemy.” The principles specifically note that reporters should be 

allowed access to units and soldiers, when feasible, in order for journalists to get to know 

soldiers, understand the operations and experience the Army. Doing so could lead to fewer 

misunderstandings among military professionals and journalists.  

Agenda Setting Theory 

 Agenda setting theory aims to explain public opinion and the processes through which 

media shape people’s view of the world: what the world is like, what is important enough to pay 
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attention to, and how to deal with societal issues (Miller, 2005.) Specifically, this theory 

considers the ways in which media sources influence perceptions about what the important issues 

of the day are.  

 Agenda setting was coined by Max McCombs and Donald Shaw in 1972 after studying 

the media’s role in the 1968 presidential campaign in Chapel Hill, North Carolina. The results of 

the study found that the media were highly influential in telling readers and viewers what to 

think about (Miller, 2005). Miller (2005) outlines three related agendas within the broad scope of 

agenda-setting: the media agenda, the public agenda, and the policy agenda. The media agenda is 

the set of topics addressed by media sources such as newspapers, television, and radio. The 

media agenda within agenda setting is the concept that will be used throughout this research. 

However, all three concepts influence each other. The public agenda is the set of topics that the 

public believe are important. The policy agenda represents issues that decision makers believe to 

be the most important. The media agenda influences the public agenda by giving an issue a 

preferred time slot or by giving it more air time, not necessarily in an overt manner. For example, 

if a newspaper headline or a local news lead highlighted cost-savings coming out of local 

government agencies, this issue would most likely be seen as an important one on the public 

agenda. 

 Zhu and Blood (1997) define agenda setting as the process whereby news media lead the 

public in assigning relative importance to various public issues. Ultimately this theory 

concentrates on issues of news and politics. Miller (2005) found that agenda setting theory 

considers that the content of news agendas will influence public perceptions and constructions of 

reality. Therefore, knowingly or not, what local news media outlets choose to highlight 

symbolizes what is important in the community.     
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Nacos (1994) examined terrorism coverage in the news media, studying events that 

include the Iran Hostage Crisis and the 1993 bombing of the World Trade Center. Her study 

affirms the notion that news media are highly influential in setting the bar for important events. 

She notes that specific, dramatic international events that involve a president result in popular 

approval ratings only if they are extensively and prominently covered by the mass media, 

becoming highly important to the public. She adds that front page coverage or lead stories in TV 

newscasts lasting only a day or two is not enough. This data shows that a high volume of  news 

coverage signals importance to the consuming audience.  

Shaw (1979) states that, “the media are persuasive in focusing public attention on specific 

events, issues, and persons and in determining the importance people attach to public matter” (p. 

96). Shaw (1979) maintains that because of news media people are aware or not aware, pay 

attention or neglect what is happening in the public sphere. 

Friel and Falk (2007) justify agenda setting through their research analyzing the Israel-

Palestine conflict coverage in U.S. news media. The authors conclude that the New York Times’ 

coverage of the conflict is consistently pro-Israel. The research compares reports from the New 

York Times and reports generated by the United Nations and other human rights organizations 

that monitor Israel’s conduct in the West Bank and Gaza Strip. The authors discovered a 

pattern of maximalist coverage of Palestinian violence and minimalist coverage of Israeli 

violence.   Friel and Falk (2007) maintain that this coverage benefits Israel in several ways, 

giving it the pretense of a morally superior position in the conflict and giving the country a 

substantial political advantage in the United States. In an August 2005 Harris survey, 72% of 

Americans believed Israel as at least a friend while a February 2005 Gallup poll showed an 

overwhelming 62% unfavorable view of Palestinian Authority. Public opinion survey’s listed in 
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the book outline the bearing of agenda setting in American public opinion based on news 

coverage. Dunsky (2008) gauges the effect that mainstream news reporting has on public opinion 

also using the Israel-Palestine conflict and discovers similar findings. 

Research Questions 

 This study is guided by the following proposed research questions: 

RQ 1: How does the relationship between local news reporters and NASCC public affairs 

personnel influence coverage of the base? 

RQ2: What role do limited resources in the newsroom play in news coverage of NASCC? 

RQ3: What strategies could the base use to deal with the limited resources in local newsrooms? 
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III.  METHODOLOGY OF THE STUDY 

 

 This study is based on one method with multiple sources of information through face-to-

face interviews.  

 In order to answer the proposed research questions, eight participants were gathered to 

participate in this study. While most research on the relationship between the military and the 

press focuses on personal experiences and war reporting from the journalists and soldier’s point 

of view, this study will look in from the outside in an attempt to understand misconceptions 

between local news media and NASCC.  

 There were five participants from local TV and newspaper outlets. The participants were 

chosen based on their affiliation with NASCC and a local news outlet. Editors, news directors 

and reporters qualified for the study. News directors and editors were key players in the study, 

since they are the policy-makers for the newsroom. Reporters were chosen based on having first-

hand experience working with public affairs personal on the base, or base news coverage in 

general. The two most viewed mainstream news outlets local to Corpus Christi agreed to 

participate in the study. Three participants from NASCC were chosen to participate based on 

their positions as public affairs officers or chiefs and first-hand experience dealing with local 

media. The participants were solicited through phone calls asking to be a part of the study. The 

interviews took place at every participants’ place of work, except for one. One reporter, who was 

busy working a story, chose to meet at a coffee shop out of convenience and a more laid back 

environment.  

 The interviews were face-to-face. Everyone interviewed for this study spoke initially on 

background. Where comments and thoughts are attributed by name, specific permission was 
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received through a signed consent form. All participants agreed to be openly identified in the 

study by name and affiliation. 

Interview Questions 

 The following interview questions were chosen in order to get a clear understanding of 

the views and perceptions news media and NASCC have of each other. 

Interview Questions for Local Media 

1. How often do you do local military related stories? 

2. How important is the base to the community? 

3. What is the base’s news value? 

4. Where do you find sources regarding the base? 

5. Do you find sources easy to talk to? 

6. Can you think of a particular experience you had working with the base? 

Interview Questions for Public Affairs Personnel  

1. How do you view your relationship with local media? 

2. How important is it for your organization to get local news coverage? 

3. How do you pass on information to local news media? 
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IV.  RESULTS 

 

 This study sought to answer several research questions and found significant findings in 

the way local news outlets view Naval Air Station Corpus Christi (NASCC) and its news value 

to the community, as well as the way public affairs personnel view the importance of having a 

working relationship with local media. Face-to-face interviews proved to be beneficial as 

participants were candid in speaking of their experiences as journalists and news directors. 

Participant Backgrounds and Interviews 

 The first participant was Richard Longoria, news director for KIII-TV in Corpus Christi. 

Channel 3 is an ABC affiliate in the Coastal Bend and has been a South Texas staple for news 

since 1964. Channel 3’s website receives between 450,000 and 500,000 hits a month and has the 

highest rated local news segments (B. Beck, personal communication, May 31, 2012).  

 Right off the bat, when asked about CCAD, Longoria responded “We don’t hear much 

about it anyway,” referring to how he sees the base attitude toward the media, continuing with, 

“Leave us alone. Go away.” When asked if that was his perception, the answer was “Mhm hm, 

yeah.” Longoria said news coverage of the depot on-base is always on “their” terms, so the 

station doesn’t get any information from CCAD about happenings, putting the blame of lack of 

news coverage on public affairs personnel. “For the most part, if we’re waiting for you to give us 

information, we rarely get anything.” 

 Longoria makes it clear that he believes NASCC has no interest in working with local 

media in order to keep the community in the loop as to what is happening.  

 “Since 9/11 the whole base structure, from what happens at the Naval Air Station and 

what happens inside CCAD, has just pretty much shut down. We don’t get much information out 
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of them. It’s almost like CCAD is the elephant in the room: no one talks about it, no one deals 

with it because the impression I get is that it’s the choice of CCAD to do that.” 

 Longoria acknowledges CCAD and the base’s long history in the Coastal Bend. “CCAD 

has furnished careers for many people and has nurtured families of these people since the end of 

WWII.” He said since there are so many people who work on the base, there is a lot of news 

value in terms of the great things that are happening.  

 Longoria notes, “We’re never like ‘CCAD is calling, I don’t want to take the call.’” He 

said Channel 3 is certainly open to dealing with public information officers (PIO). He suggests 

acting more like Texas A&M University- Corpus Christi in that regard: Encouraging public 

affairs personnel to put out tip sheets periodically with stories that may have interest to the 

public, perhaps list two to three things that are happening and include the visual elements and 

contacts once a week or once a month. “We think this is worthy coverage by KIII-TV,” said 

Longoria, speaking about using press releases from NASCC as a news source. Longoria lays the 

blame of lack of news coverage on NASCC and its entities and not so much on his team or lack 

of interest on their behalf. 

 The second participant was Bro Krift, city editor at the Corpus Christi Caller-Times. Krift 

has worked at the paper for three year and has been the city editor for just over a year. The 

Caller-Times has also been a staple in the Coastal Bend, around since the late 1880’s. In 2001, 

the Caller-Times was named the Best Daily Newspaper by the Press Club of Dallas in a 5-state 

competition. Currently the newspaper has more than one and a half million online views each 

month and more than 70,000 Sunday paper readers.  
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 “I would say I see NASCC as one of the most important things to this city, not in terms of 

news coverage value, it wouldn’t be number one,” said Krift suggesting he values the base but 

doesn’t believe the most newsworthy stories come out of the base. 

 Krift knows NASCC’s public affairs officer, Bob Torres, but said he couldn’t name 

anybody who does public affairs for CCAD or any other tenant on the base. Echoing Longoria’s 

sentiment, Krift said, “They’re certainly not going to come to you, like ‘did you hear about x, y, 

and z’ but withholding [information], I don’t think so.” 

 “You find out a lot more community news from the university, compared to the base.” 

Krift said he would rate the relationship between the base and his reporters as a 6 ½ on a scale of 

one to ten, one being the worst and ten being the best. He said it’s just about average, noting he 

would like to see a better relationship. 

 Comparing the relationship of the base to that of the university, Krift said universities 

send out press releases all the time because they have kids succeeding and they want to promote 

that because, in their mind, a good news story makes them look better. “I don’t know if a base is 

necessarily concerned with public perception from that standpoint.” 

 The third participant is Katy Kiser. Kiser worked at KIII-TV Channel 3 news for ten 

years. Kiser began at channel 3 in 2001 and started as a police beat reporter. She ended her 

career as morning anchor for the station in 2011. 

 Kiser echoes the other participants’ sentiment of the importance of the base to the 

community of Corpus Christi. “If we didn’t have NASCC or the Army Depot we wouldn’t just 

be in a recession, we would be in a depression in the Coastal Bend.” She explains how the 

community is very accepting of the naval air station and has a supportive culture surrounding it. 

Covering events at the base for ten years, Kiser has had many experiences, both positive and 
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negative. One of the most notable events for her was the September 11
th

 attacks on the World 

Trade Center. “After September 11
th

 I saw a huge change in access to the base, especially 

immediately after. A lot changed, the security was tightened, you couldn’t cut through the 

military base to get onto Ocean Drive anymore.” Through her career, Kiser did a number of 

stories with the base, everything from feature good news stories to tragedies. Stories included, a 

ride along with the U. S. Coast Guard to understand what it is they do, a Navy plane crash which 

involved a fatality, the Navy’s annual air show, and a brush fire that disrupted neighborhoods 

around the base. 

 The three factors Kiser found to be the most difficult in dealing with NASCC were (1) 

access, (2) timeliness, and (3) and finding more than one source that will speak. A common 

theme across the board with news outlet participants was a lack of timely access. When asked 

how relations between public affairs personnel and journalists could improve this is what she had 

to say: 

 

I would say be open and accommodating and accommodate quickly to requests, never lie, 

never hide anything, but just accommodate the media. I would look at the media as if 

they are your community because really they’re telling the community your story and so I 

feel like you should always be polite. I think the biggest problem I had with them was 

that they weren’t fast enough for me. When you have to call at 11AM and get a story 

filed by 4PM, it’s tough to do. 

 

Kiser lists her relationship with NASCC public affairs officer Bob Torres as the most notable 

relationship with any public affairs person on the base. While she appreciates the relationship she 
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was able to develop with him, Kiser said, “You don’t always want to talk to the same person 

over and over again. You want to get a different perspective so I think that’s a problem.” In that 

regard, Kiser said the base is closed off. It not only takes time to set up a story, but more often 

than not there is usually only one person authorized to speak on the subject. In the news world, 

having the same face gets tiring to its audience which ultimately takes away from the bottom line 

by losing viewership. 

 On the upside, Kiser notes that having a direct contact that has community ties makes 

reporters’ jobs easier. Torres is not active duty, but has military experience and views the Coastal 

Bend as his home, giving him a vested interested in the community, not just the affairs of the 

base like someone who is active duty and spends two to three years at a base and moves on.  

 The fourth participant is Mike Baird with the Caller-Times newspaper, Baird has been 

with the newspaper for nearly ten years and has worked as an enterprise writer, investigative 

reporter, regional reporter, and front-page feature stories.    

 Baird also lists the base as one of the major components of the community. He said it’s 

one of the three main ingredients in the Coastal Bend, next to the oil refineries and interpersonal 

lives of people in the community. Baird also has an advantage in covering military affairs as he 

served in the U.S. Air Force during the Vietnam Era. “I’m probably a little less unsettled by all 

the security measures, getting in and out because I understand what I call the hurry up and wait, 

which is classic to any military personnel.”  He explains the “hurry up and wait” concept by 

saying his military experience has showed him how to be patient, understanding and respectful 

of the need for security measures, which adds to the slow turn-around time for stories dealing 

with military affairs.  
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 Baird said viewing the link with NASCC and its tenants as a partnership is important to a 

successful working relationship.  

 

I think the relationships are important to facilitate getting information. I believe Bob 

[Torres] is going to respond to me sooner than he might another journalist in a different 

media setting because we’ve had a long-term relationship but I’m sure he’s going to give 

them the very same information. I just might get it faster. I doubt some of my media 

partners in television have his cell phone number on auto dial on their phones.  

 

While Baird has a working relationship with the base’s public affairs officer, he was unable to 

name any of the public affairs officers from the tenants, like CCAD, that reside on the base. The 

same was true for other news participants in the study. 

The fifth participant is Rob Boscamp. Boscamp has worked as a journalist in the Coastal 

Bend for eight years, spending most of his time working as a free lance writer with the Caller-

Times and the Texas A&M- Corpus Christi Island Waves newspaper. He too sees NASCC as a 

highlight to the community’s economy, viewing it as a central outlet for the city’s military 

personnel to work. 

Boscamp’s experience as a feature and free lance reporter allows him more time to put 

stories together. Data collected from the other news-based participants showed a lack of timely 

access as one of the biggest faults of the media-military relationship. For Boscamp, this was not 

an issue. 

I also recently wrote a feature on an employee with the base, Pancho Saldivar. Mr. 

Saldivar was a very humble man that provided more than enough information for a front 
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page feature story. I associate Mr. Saldivar's personality with that of the base: 

approachable, helpful and insightful. 

The story was a front-page feature on the Caller-Times. As a feature writer, Boscamp doesn’t run 

into the same time obstacles as full-time, general news reporters do on a daily basis.  

The sixth participant is Bob Torres. He has been the NASCC civilian public affairs 

officer for the past 10 years. Torres explained how the base’s relationship with the media has 

changed over time and continues to change. “When I got here, my predecessors rule or concept is 

‘what’s behind the fence, stays behind the fence.’” Torres said he has made every effort to 

change that mentality over the past ten years. In order to do that Torres has met with all the news 

directors and editors in town to let them know that he is available. He’s also offered them base 

tours and his cell phone number, for 24/7 access. 

 Torres cites availability as the key to a successful relationship with the media. 

 Krift said that the perception is that his newspaper is only interested in using bad news 

stories. Torres fulfilled that perception when he said, “I think in reporting there’s more negative 

that is being sought than positive.”  

 Torres adds that there are many positive stories about service members and said he 

believes everyone on NASCC is worth a story. However, he contradicts himself by saying he 

expects local media to read his press releases since it’s not every day he sends one out. Both 

Krift and Longoria encourage base public affairs personnel to send press releases regularly in 

order for them to have a choice of stories they would like to cover, instead of just one option 

every once in a while. Krift suggests adding the Caller-Times metro desk to any distribution list 

for newsletters/papers produced on-base. NASCC publishes a bi-weekly newspaper called the 

Wingspan and CCAD publishes a monthly newsletter called the Aircraftsman. The Wingspan 
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prints 5,000 copies every two weeks, and the Aircraftsman sends out electrical copies to more 

than 6,000 people. Total, both publications reach more than 10,000 people in the Coastal Bend. 

“If you’re going to give it to 3,000 people or however many people work there internally, it can’t 

be that controversial,” said Krift about the base’s internal publications. Noting that if public 

affairs personnel take the time to write stories and distribute them to thousands of people on base 

then the content is surely not controversial enough to keep from the Coastal Bend community.  

The Caller-Times has been the staple newspaper in Corpus Christi, and while editor Bro 

Krift recognizes the significance of NASCC to the community, he is unable to say exactly how 

many people drive through the gates every day to go to work, or even name any other public 

affairs personnel besides Torres. This shows a clear disconnect between local media and the 

base. 

 The seventh participant is Lieutenant John Supple, Chief of Naval Air Training 

(CNATRA) public affairs officer. Supple is unique in that he is not a civilian employee; he is an 

officer in the Navy. He has been in his position for just over a year and has worked in public 

affairs for more than three years. However, during those three years he has been stationed in 

three different locations across the country.  

 Supple says that one of his biggest barriers as an active duty public affairs officer is not 

knowing the community well. Active duty public affairs officers rarely spend more than three 

years at a particular duty station. He said it makes having a relationship with local media 

difficult.  

 Supple tended to have a defensive/reactive approach to media versus a proactive attitude 

towards media relations.  Instead of pushing good news stories to local news outlets, Supple 

seemed to always be preparing for a worst case scenario.  
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CNATRA primarily deals with naval aviators. “I think Navy public affairs is the best job 

in the world, this sells itself. It’s awesome. I love Navy aviation, I love the Navy, it’s great. It’s 

really easy, we’re awesome, we fly planes, it’s cool.” With this outlook Supple doesn’t think 

about how to form a lasting media relationship that could help in the long run, should a plane go 

down. Coombs (2012) notes that “reputation is an extremely valuable intangible organizational 

resource” (p. 14), linking favorable reputations to attracting customers and top employee talent, 

generating investment interest, motivating workers, increasing job satisfaction, generating more 

positive media coverage, and garnering positive comments from financial analysts. Supple’s 

description about his job could impact media relations in a negative manner. 

 The eight participant is Shawn Clark, who is the public affairs officer for the Corpus 

Christi Army Depot. He has served in public affairs for nearly 20 years and has been in charge of 

the public affairs division at CCAD for a short six months.   

During his interview, Clark paints a picture of why CCAD is important to the 

community. He notes that there are some 6,000 people gainfully employed at the depot alone.  

 

It’s a repository of a skilled labor force. It’s part of the industrial base that is imperative 

to protecting our nation. We have the goose that’s laying the golden egg for Army 

aviation here in their [Coastal Bend] backyard. That has tremendous value and it is both 

from an economic point of view, from a stability point of view, and from a readiness 

point of view.  

 

Clark understands the needs for a working relationship with local news media outlets but 

also recognizes that there is a disconnect between his office and local journalists. He references 
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CCAD’s history of having practically non-existent local media relations. “We have to understand 

what we’re doing and how it feeds into the overall process, so that’s what’s taken us some time. 

It was never done before, there was never that oversight and that thought process.” Clark’s 

reference to the “overall process” is about how his office can better use local media as a vehicle 

for telling CCAD’s story. Clark gives this example, “You could be the greatest widget maker in 

the world but if no one knows, then no one knows.” 

Caller-Times editor, Krift mentioned that entities like CCAD are more focused on getting 

their good news stories told through trade magazines specific to their industries, in this case 

Army aviation. Clark’s response is that CCAD is trying to work the local media more. “We’re 

taking steps to make those changes, inviting the media here to CCAD to see first-hand, to touch 

and to feel and to walk through.” Clark wants to show the Coastal Bend just how important 

CCAD is to the community and to Army Aviation as a whole. CCAD saves the DoD millions of 

dollars a year through new innovative processes developed by people right here in Corpus 

Christi, processes that are benchmarks for depots all over the world. Clark wants the community 

to know where their tax-payer dollars are going and that there are some very brilliant people in 

their own backyard.     

As a solution to the visible disconnect, Clark said he would like to see either bi-annual or 

quarterly meetings with local media to see where they all stand, what’s going on in the 

community, and how CCAD can be a part of it. Clark also realizes how local media works, that 

they are fast-movers that need the story and quick. “We work at a different pace here. Some of 

our projects are multi-year projects that take multiple layers of organizing to get done so we 

don’t have a lot of flash stories.” 
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Research Questions 

RQ1 sought to answer the question “How does the relationship between local news 

reporters and NASCC public affairs personnel influence coverage of the base?” Interviews 

conducted illustrate that a lack of a relationship results in a lack of news coverage. However, the 

research also shows that a good, working relationship doesn’t necessarily mean quicker access. 

Research found that having a first-name-basis relationship most likely ensures access, but that 

timely access to news stories is not necessarily guaranteed.  

RQ2 sought to answer the question “What role do limited resources in the newsroom play 

in news coverage of NASCC?” Limited resources equate to fewer people in the newsroom doing 

more work. Interviews found that reporters are required to do more with less therefore the wait 

time associated with getting a story on the base takes reporters away from going after a potential 

story on the base.  

RQ3 sought to answer the question “What strategies could the base use to deal with the 

limited resources in local newsrooms?” Interviews suggest public affairs personnel are aware 

that journalists work under tight deadlines and are required to produce at a high-level. Public 

Affairs Officer Shawn Clark suggested meeting on a quarterly or monthly basis to foster a 

working relationship and keep each other in the loop of current happenings.  
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V. DISCUSSION AND CONCLUSION 

 

 There are a few things that need to be discussed regarding this study. First is a deeper 

discussion of the results, second is the conclusion and the limitations of the study, and third are 

suggestions for future research. Participants freely chose to be a part of the study. As Mike Baird 

with the Caller-Times said, this was an opportunity for him as a journalist to express his opinion. 

“I work very hard at not having an opinion, that’s why I agreed to this interview because it’s one 

of the few moments I’ll have an opinion.” Other news-based participants echoed that same 

sentiment, which made for very candid, honest interviews. Judged by their willingness to open 

up and share their experiences, public affairs personnel also presented authentic interviews. As a 

public affairs writer for CCAD, my relationship with most of the people interviewed also helped 

with their readiness to speak openly.  

 The purpose of the study was to get a better understanding of the military media 

relationship on a local level. As noted in the literature review, the relationship has always been a 

somewhat tumultuous one because they come from two different but similar perspectives. For 

example, Ethiel (1998) ascertains that both center around the First Amendment but that both look 

at it a bit different.  

The media sees the First Amendment as freedom of the press, which is absolutely 

essential to American democracy. The military sees itself as absolutely essential to the 

preservation of freedom, security, and the Constitution—including the First Amendment. 

(Ethiel, 1998, p. 15)   

The media operate independently, with very few rules or regulations. On the other hand, the 

military as an organization is governed by tight rules and regulations. For the most part, it’s 
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perceived as a closed-culture, which is evident in interviews with newsroom decision makers 

who say they believe the base is not interested in working with local media. Journalists are under 

the impression that NASCC believes they do not need local news coverage. In his interview, 

Longoria said he thought the base had a “leave me alone” attitude towards media.   

This study was able to bridge a small part of the gap between news media and military 

public affairs. During the interviews, military public affairs at NASCC made it very clear they 

are trying to move past the perception that they are closed to outsiders despite the Marine Corps 

Times article (Tomlinson, 2009) which shows how spending on public affairs programs has more 

than doubled since 2003. The increase in public affairs programs leads the media and journalists 

to believe they are not needed to report on the military.  Local journalists and decision-makers in 

the newsroom also made it clear that they believe the base to be incredibly important and 

newsworthy to the community.  

Discussion of Results 

 As mentioned in the ‘Methodology of the Study’ section, there were five participants 

with local news media and three military public affairs personnel. All parties chose to participate 

in this study in order to help build a better professional relationship and understand what they 

need from each other to successfully thrive in this community. 

   Data collected suggests news media have limited time to get a news story, since more 

often than not they are covering more than one story on any given day. The ‘Literature Review’ 

section describes the culture of today’s newsroom. Gains in technology are allowing journalists 

to cover more stories at one time; however dwindling resources are forcing them to cover 

multiple stories in a day. Keeping this in mind, it is difficult for journalists to wait for public 

affairs personnel to get clearance to let them onto the base. However, based on the data compiled 
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news directors and editors appear to believe, more so than journalists, that NASCC has more of a 

closed door policy. Journalists that were interviewed for this study believe public affairs 

personnel at NASCC want to share news with the community but are constrained by the amount 

of time it takes to get in, get out, and get the story. This mentality leads military public affairs to 

believe that a rushed story has the potential to be an inaccurate story. Ultimately, there are 

misconceptions on both sides. 

 The research in this thesis found that the relationship between public affairs personnel 

and journalists is not as influential on news coverage as much as a lack of timely access 

influences the amount of news coverage NASCC gets. Across the board researched showed that 

the real problem with the military was access, getting the story. Locally, journalists acknowledge 

the importance of the base to the Coastal Bend community. However, those same journalists set 

the base up for failure with a lack of news coverage. Journalists interviewed said most of the 

time they put good news stories on the back-burner because what catches the public’s attention is 

breaking news. Looking at news coverage with that lens, most good news stories coming out of 

NASCC would not air at the top of the news hour or make the front page. With that said, there is 

also not very much time to get in-depth good news stories. Therefore, (1) there is not much down 

time to cover a story and (2) if it’s not going to be a leading story, why do it? Agenda setting 

affirms that minimal coverage lends to minimal importance. 

 The relationship between journalists and public affairs personnel is highly influenced by 

limited newsroom resources. Reporters have to do more with less, which means less time to 

develop meaningful relationships. Journalists who have been in the community for ten or more 

years, like Mike Baird with the Caller-Times and Katy Kiser, who worked with KIII-TV, 

recognize that it takes years and patience to develop a working relationship with not only public 
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affairs personnel at NASCC, but other folks that are also a part of the Coastal Bend community. 

Baird notes that younger journalists may not always have the patience to wait for a story. 

Sweeney (2006) said journalists have sometimes been called the authors of the first draft of 

history. In response to that statement he notes that America’s recent journalistic shortcomings 

reveal that many are not good historians. That being said, it is a journalists job to tell a story as it 

happens and give it an honest chance instead of being overly preoccupied with time. 

 While public affairs personnel have no bearing on limited resources in the newsroom, 

they can surely find a way to accommodate journalists and should do it based on what agenda 

setting shows about public perception of what is important and what is not. The less public 

affairs personnel accommodate journalists, the less news coverage they will receive. All public 

affairs personnel interviewed expressed that news coverage of their entity was important for their 

survival and for the community to understand what it is they do. Ekstrom (2002) echoes  agenda 

setting theory by saying journalism is among the most influential knowledge-producing 

institutions of our time, noting that people obtain knowledge of the world outside of their 

immediate experience largely from journalistic content. If someone is a part of the Coastal bend 

community and has no ties to NASCC, they probably have a vague understanding of what 

happens on the base since news coverage is minimal.  

Limitations of the Study 

There are limitations to the study. Not all stations chose to participate in the study. The 

two most read and viewed news sources in the Coastal Bend happily agreed to participate in this 

study while two other news stations did not. The leading Spanish-language station claimed to be 

too busy to take time for an interview. At the time of inquiry, the station was made up of only 

one reporter and one anchor, who was also the station’s news director. The other station that 
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chose not to participate was contacted on several occasions via phone and email however, I never 

received a response from the news director. The assignment desk editor abruptly said no and 

hung up. Having two news agencies not participate in the study limits the scope of conjecture 

from every news agency in the community. 

  The limitation takes away from a broader view of the local military media relationship. 

However, it also plays into the lack of time news reporters and news directors have on a daily 

basis, reiterating findings that show news media need timely access to sources. For this reason, 

research continued without the two participants. In addition, the two most watched and read 

news outlets in Corpus Christi chose to participate, giving the study validity. This limitation can 

be overcome through future research. The study chose to focus on data collected from news 

media and military public affairs.  

Conclusion 

NASCC has long been established as a key player in the Coastal Bend. Journalists, news 

directors, and editors all agree the installation is newsworthy and has a significant impact on its 

surrounding area. And the public affairs personnel that govern the base’s public and community 

relations understand the importance of local news coverage. However, public affairs is not 

getting the press they desire and news media is not getting the access they desire. Research 

showed a strong disconnect and altered perception between the two entities. The military culture 

is partially to blame. A history of media-shunning military adds to the current perception local 

news has of the base.  Interviews showed a lack of awareness for one another, which results in 

miscommunication. By taking time to form meaningful relationships and understand each other 

the two entities could benefit equally from one another.     
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