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ABSTRACT 

The purpose of this study is to investigate the communication leadership styles of Dr. 

Hector P. Garcia, a Mexican American leader in the United States. Dr. Garcia is best known for 

founding the American G.I. Forum social movement with a mission to protect and defend 

veterans’ and Hispanic Americans’ civil rights by providing access to education, health, and 

employment. Trait, skills, and emotional intelligence leadership styles are applied using a critical 

rhetorical approach. Dr. Garcia’s leadership style is a reference to analyze, understand, and apply 

the different concepts, theories, and approaches concerning effective leadership. The results of 

this study demonstrate that Dr. Hector P. Garcia was a transformational and servant leader who 

used charismatic and authentic communication to build a relationship with followers. These 

findings illustrate how Dr. Garcia used different tools of persuasion such as ethos, logos, pathos, 

and civic spaces to deliver and engage in communication with his followers. Dr. Garcia’s 

rhetoric resonated with followers by creating a shared cultural identity due to similitudes such as 

cultural background, and experiences with racism and discrimination. Dr. Garcia’s leadership 

may be used as a model for today’s Mexican American leaders that are trying to generate change 

in society.  

Keywords: cross-cultural leadership; neo-Aristotelian criticism; servant leadership, 

transformational leadership, Mexican American studies, social movements 
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CHAPTER I 

INTRODUCTION 

New generations are continually looking to have bright careers, and eventually to be 

successful in life. Currently, many organizations and social movements are working hard to 

create positive changes in society and, in some way, to empower the Latino community to 

protect and defend their rights and create better possibilities for education and lifestyle. The late 

1990s and early 2000s was a particularly difficult time for undocumented immigrants (Nicholls 

& Fiorito, 2015). During President Bill Clinton’s administration, there were many restrictions 

put into place to prevent immigrants from crossing borders. Border security increased, reinforced 

by employer sanctions, and expedited deportation procedures. The immigration climate 

worsened after the terrorist attacks occurred in the U.S. on September 11, 2001 (Nicholls & 

Fiorito, 2015).  

At the time this thesis was written, the most current and active Latino social movements 

or organizations in the United States were the League of the United Latin American Citizens 

(LULAC), Mexican American Legal Defense and Educational Fund (MALDEF), UnidosUs 

known previously as the National Council of La Raza, and the Development, Relief, and 

Education for Alien Minors Act (DREAM Act). The DREAM Act was created in 2001, with the 

purpose of protecting undocumented young people and giving them the opportunity to become 

permanent residents. The DREAM Act works along with the National Immigration Law Center 

(NILC), Center for Community Change, and congressional allies, among others (Nicholls & 

Fiorito, 2015). The DREAMers movement emerged as a result of this Act being pushed into 

Congress, and consists of professionals, students, and volunteers in the armed forces who crossed 

the U.S.-Mexico border when they were still children (Cruz, 2016). Today, these young 
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immigrants culturally identify themselves as Americans; some speak English and do not know 

their countries of origin beyond their parents' stories (Cruz, 2016). DREAMers grew up with 

American values and discovered their legal status in their late teens when facing bureaucratic and 

lost opportunities due to the lack of documents (Cruz, 2016). Dreamers advocate a sympathetic 

message campaign. First, cultural assimilation is focused to stress the conformity of youths with 

national cultures and values. They stress that their parents are immigrants, but they were raised 

on American values. Second, they can make an important economic contribution to the country. 

Third, they want to show to the country that being an immigrant does not mean they are 

delinquents. Lastly, it also advocates showing DREAMers' innocence and exoneration of their 

illegality (Nicholls & Fiorito, 2015). 

In 2012, the Department of Homeland Security established the formal criteria for 

requesting postponement of deportation under Deferred Action for Childhood Arrivals (DACA). 

DACA consists of an executive order for two years to protect immigrants from deportation. 

Immigrants can request DACA if they meet specific criteria. Later in 2014, the Deferred Action 

for Parents of Americans (DAPA) was launched. DAPA is a three-year renewable status to 

protect U.S. citizens’ parents from deportation. The DREAM Act viewed DACA and DAPA as 

two important successes for its movement based on civic activism, protests, and marches and not 

a mass/disorganized movement (Abraham, 2015).  

DREAMers have become, and have emerged as, a strong interest group that found the 

only way to protect and defend their rights was in a peaceful and tranquil way. DREAMers’ 

organizations captured the attention of the U.S. media by being the focus of young populations in 

new U.S. social movements. Social media is also used by those in favor of the DREAMers to 
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create a connection with the youth that share the same circumstances and who experience 

discrimination and limitations in immigration (Cruz, 2016). 

Although the DREAMers are more active than ever, having become visibly influential in 

recent anti-deportation campaigns as volunteer participants, coalition partners, and as paid 

organizers (Nicholls & Fiorito, 2015), United States President Donald Trump, prompted the 

Supreme Court to terminate DACA. At the time this thesis was written, a decision had not yet 

been made; the decision is expected to be determined in the year 2020.   

The DREAMers movement can be considered an act of cross-cultural communication 

leadership. The evolution of the concept of leadership started in 1900 and continues into the 21st 

century. Researchers can find around 200 definitions of leadership; “there are almost as many 

different definitions of leadership as there are people who have tried to define it” (Northouse, 

2013, p. 2). Bass (1990) suggested that many of these definitions conceptualize leadership from a 

personality perspective, where leadership is considered a combination of special traits or 

characteristics that some individuals possess. Smith and Foti (1998) similarly found that certain 

personality traits play an important role in leadership. Stogdill (1948) mentioned that personality 

traits are strongly associated with individuals’ perceptions of leadership. In addition to 

communication behaviors, some approaches define leadership as an act or behavior (Northouse, 

2013). In addition, Katz (1995) mentioned that leadership could be developed through a set of 

skills, highlighting that skills are different from traits, where skills are what leaders can 

accomplish, whereas traits are who leaders are. 

Since the beginning of leadership studies, many characters of the time can be considered 

as important key factors to the evolution of leadership in society. Those characters made the 

greatest contributions to leadership and transformed entire communities, especially Latino 
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communities. Junipero Serra, Cesar Chavez, Joan Baez, Dr. Hector Perez Garcia, and others are 

known for being influential Hispanic social activists of their time, who participated in changing 

the paradigms in a non-inclusive society hindered by discrimination and racism. Leadership in 

social movements play an important role as Ganz (2008) explained in his article:  

The role of leadership in social movements goes well beyond that of the stereotypical 

charismatic public persona with whom they are often identified. Social movements are 

organized by identifying, recruiting, and developing leadership at all levels. This 

leadership forges a social movement community and mobilizes its resources, a primary 

source of social movement power. (Ganz, 2008, p. 1)  

Dr. Hector P. Garcia has been one of the most influential and outstanding leaders in the 

Latino and North American communities who broke barriers to improving veterans' and 

Hispanics’ education, health, employment, and lifestyle (Digital Exhibition-Archives Mary and 

Jeff Bell Library-TAMUCC, 2019). Dr. Hector P. Garcia’s nature of leadership and 

communication behavior helped him address issues veterans and Hispanics were facing in his 

time. He launched a social movement based on defending and protecting Mexican Americans’ 

civil rights. Dr. Garcia was the founder and President of the American G.I. Forum (AGIF), an 

organization that changed the paradigms of the U.S. society after the prejudices and racism faced 

by soldier Felix Longoria. Dr. Hector P. Garcia’s rhetorical roots began with his personal 

experiences of discrimination and racism which led him to start a social movement that today 

ranks him as one of the most influential Latino leaders and as a strong role model of leadership 

for new U.S. social movements.  
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Dr. Garcia’s Background   

Dr. Hector P. Garcia (January 17, 1914 – July 26, 1996) was originally from Llera, 

Tamaulipas, Mexico. He, along with his parents and siblings, left Mexico in 1917 due to the 

Mexican Great Revolution. Dr. Garcia grew up in Mercedes, Texas and attended Mercedes High 

School. He was one of the most brilliant students in his class, but he was never recognized as a 

top student due to his cultural background (Digital Exhibition-Archives Mary and Jeff Bell 

Library-TAMUCC, 2019).  

Dr. Garcia’s parents played an important role in his life and were adamant that he and his 

siblings acquire a high level of education to be respected and accepted in society. For this reason, 

Garcia was persistent in fighting to achieve his professional dreams. Dr.  Garcia was admitted to 

the medical school at the University of Texas in Austin and earned a B.A in 1936. Later in 1940, 

Garcia earned his M.D from the University of Texas in Galveston. Dr. Garcia was one of the first 

Mexican Americans accepted into a U.S. university at that time. His family produced six 

physicians in total (Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019).  

In addition to his studies, Dr. Garcia organized a disease prevention program for 

Galveston’s Latino population, engaging in community outreach work that would define his 

medical career (Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019). 

Because of his cultural background, Dr. Garcia was not able to find an internship at Texas 

hospitals so he moved to Omaha, Nebraska and interned at St. Joseph’s Hospital at Creighton 

University for two years. In 1942, Dr. Garcia joined the United States Army. He was eventually 

sent to Europe where he met Wanda Fusillo in Naples, Italy. The couple married in 1945. Dr. 

Garcia and his wife had four children, Daisy, Hector Jr., Cecilia, and Susie (UTMB, 2019; 

Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019). 
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During his time in the Army, Dr. Garcia earned the rank of Major, the Bronze Star 

Medal, the European-African-Middle Eastern Medal with six Bronze Stars, and the World War II 

Victory Medal (Dr. Hector P. Garcia Memorial Foundation, 2019). Dr. Garcia left the United 

States Army and moved to Corpus Christi, Texas later in 1945. In 1946, Dr. Garcia established a 

medical practice center focused on providing inexpensive medical care to immigrants, veterans, 

and people in need. Through this role, Dr. Garcia witnessed the struggles of veteran and migrant 

workers (Humanities Texas, 2019), was able to understand the injustices his patients were facing. 

In his early years as a doctor, he wanted to improve living conditions in Mexican barrios 

(predominately Mexican neighborhoods) and migrant labor camps (Digital Exhibition-Archives 

Mary and Jeff Bell Library-TAMUCC, 2019). His work inspired a lifetime commitment to social 

reform. Garcia became known as the "doctor to the barrios," offering low- and no-cost treatment 

to impoverished patients (Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 

2019). Dr. Garcia and his wife faced the reality that prejudice, and discrimination were still alive 

in South Texas; however, Dr. Garcia refused to accept that the U.S. Constitution did not apply to 

everyone.  

Reflecting on his time in war, where many Mexican Americans faced constant racism, 

discrimination, and poverty, Dr. Garcia wanted to take action. Being appointed as local president 

of the League of United Latin American Citizen (LULAC) in 1947, an organization focused to 

eliminate ethnic discrimination in the United States, and unsatisfied with LULAC’s work 

(Garcia-Akers, 2016), he decided to organize a meeting with veterans in 1948 in Corpus Christi. 

The meeting was organized to fight for improving veteran’s medical attention, vocational 

training, housing, public education, voter registration, hospitalization, and employment. Around 

400 veterans were invited to attend but, on the day of the meeting, 700 veterans were in 
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attendance, thus prompting the creation of the American G.I. Forum (AGIF) (Digital Exhibition-

Archives Mary and Jeff Bell Library-TAMUCC, 2019). As of 2019, the AGIF has nearly 

160,000 members in 502 chapters across 24 states (UTMB, 2019). 

Continuing his achievements, in 1967 Dr. Garcia became the first Mexican American 

appointed as a member of the National Advisory Council of Economic Opportunity of the United 

States by President Lyndon B. Johnson. President Johnson also appointed Dr. Garcia as an 

alternate representative to the United Nations from the United States with the rank of 

Ambassador (Garcia-Akers, 2016). 

In 1984, President Ronald Reagan awarded the Presidential Medal of Freedom to Dr. 

Garcia. This award, given by the President of the United States, honors individuals who have 

made great contributions to the United States or the world. As of 2019, 27 senators have received 

the award (United States Senate, 2019) (See Appendix A). Dr. Garcia was the first Mexican 

American to receive the highest honor presented to a civilian (Garcia-Akers, 2016). 

Although Dr. Garcia was recognized with many notable honors, he and his wife often 

experienced prejudice and racism. Due to Dr. Garcia’s leadership in the American G.I. Forum 

movement, many people tried to threaten him. One of these threats was discovered in a letter in 

Garcia’s mail making racist threats against Dr. Garcia and Mexicans. The letter cited expressions 

such as: “…under the guise of ‘bettering’ the conditions of your race, has rankled many of us 

who have been tolerant of you Mesicans [sic]…You and all the rest of your race are nothing but 

greasy pepper bellies,” and “…everytime any of us get a chance, we solemnly swear to kick 

every Mexican we can right in the swarthy ass,” (Digital Exhibition-Archives Mary and Jeff Bell 

Library-TAMUCC, 2019) (See Appendix B). The letter was signed by “several untolerant [sic] 
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students,” which was determined to be an anonymous group of students from Three Rivers, 

Texas.  

Also, Dr. Garcia and his family experienced discrimination such as being denied service 

at Manhattan Cafe restaurant in Gonzalez, Texas because of their ethnicity. Dr. Garcia acted by 

sending an urgent notice to the American G.I. Forum (Digital Exhibitions-Archives Mary and 

Jeff Bell Library-TAMUCC, 2019) (See Appendix C). The notice said, “My wife and daughter, 

Wanda and Tito Diaz and wife, Mrs. Diaz, Vice President of local Ladies Auxiliary were refused 

service at Manhatton Café yesterday, February 19 because of origin. Have protested to Austin 

and Washington. I was busy organizing G.I. Forum in Gonzalez at time. Consider insult 

personal. Also protest segregation of children in Gonzales through fifth. Remember Gonzales is 

in District of Durwood Manford Speaker of the House of Representatives. I am also fighting 

refusal to sell Veteran, Tomas Cantu a house because of origin. Tomas Cantu, is holder of 

distinguished flying cross and air medal. PLEASE WIRE IMMEDIATELY GOVERNOR, 

GOOD NEIGHBOR COMMISSION AND YOUR SENATOR AND REPRESENTATIVE IN 

AUSTIN. SAVE COPY OF MESSAGE AND MAIL IT TO ME. KEEP UP GOOD WORK 

AND DON’T GIVE UP.” (Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 

2019).  

Another type of racism that Dr. Garcia saw as an insult to Mexican Americans was 

thorough the English-Only Movement. This organization encouraged people to use only English 

as official language in the United States. The American G.I. Forum considered this a violation of 

the First Amendment right to free speech and organized a rally against them. The American G.I. 

Forum created a poster expressing disagreement (Digital Exhibition-Archives Mary and Jeff Bell 
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Library-TAMUCC, 2019) (See Appendix D). Also, Dr. Garcia was against the abuse by the law 

enforcement officers. A local newspaper stated the following:   

“The witness said that policemen look on migrants as trouble makers or tramps,” and 

that in one area the police used arrests to discourage migrants from coming into town 

from the local migrant camp. Sen Walter Mondale, DMinn., subcommittee chairman, 

said he was surprise to learn the feelings of Mexican-Americans about Texas Rangers. 

He said “In Minnesota, we see them in television and I always thought of them as 

modern, ethical Robinhoods. But their principal function seems to be to keep 

Mexican-Americans in their place. Their record is a rather sordid one.” Garcia replied: 

“The word that scared me the most as a child was ‘Ranger.’ Even today, to say the 

Rangers are coming in is the most horrible thing you can say.” He said that when 

Mexican-Americans get into legal difficulties, civil and criminal, it is difficult for 

them to obtain private counsel because Anglo attorneys, for one reason or another, 

don’t like to take their cases. “Nor can they afford bail and often must remain in jail 

until they are tried, this jeopardizing their defense and seriously interfering with their 

family and employment. Garcia also said the language problem added to the 

difficulties with police and said states and communities do little to put down the 

language barrier. He added that many Anglos prefer that Mexican-Americans speak 

little Emglish, adding, “It has been the intent of education in Texas since it became a 

Republic and a state to keep the Mexican Americans semi-illiterate.” Garcia 

concluded, “To Mexican-Americans, as to members of their minorities in this country, 

the failure of the administration of justice is simply the failure to guarantee them equal 



                                                
  
   

10 
 

rights, not as members of a minority group but as citizens of the United States.” 

(Caller-Times Washington Bureau, 1969) (See Appendix E). 

Dr. Garcia’s Contributions to Education in South Texas  

In addition to his medical work, Dr. Garcia was also a strong proponent of education. 

One of his most popular statements on education was: “Education is our freedom, and freedom is 

everybody’s business.” (Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 

2019). Many of Garcia’s efforts were focused on improving the health standards of children in 

Texas’ segregated public schools (UTMB, 2019). Dr. Garcia worked to ensure that all children 

had equal access to an education. He led campaigns encouraging immigrant workers to enroll 

their children in school, promoted school health inspections, and championed legal battles to end 

school segregation (Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019) 

(See Appendix F). Dr. Garcia’s fights against school segregation led to him being arrested in 

1972 for refusing to vacate a school where he was staging a sit-in protest (Digital Exhibition-

Archives Mary and Jeff Bell Library-TAMUCC, 2019) (See Appendix G).  In addition, Dr. 

Garcia convened a rally in Harlingen, Texas with the American G.I. Forum to address the fact 

that over 110,000 Latino children in Texas were not enrolled in school (See Appendix F).  

Dr. Garcia’s Leadership in Texas 

As evidenced in the Digital Exhibition of Texas A&M University Corpus Christi, Dr. 

Garcia is considered as one of the most important figures in Mexican American history (Digital 

Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019). Dr. Hector P. Garcia was the 

representation for veterans that did not have voice, especially those with Mexican American 

origins. His major inclination was to protect people’s rights, and to protect them from 

discrimination. He became a personal activist for thousands of soldiers and veterans. Dr. 
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Garcia’s work and contributions in the Hispanic community and society are the ideal 

representations of intercultural communication, and transformational and servant leadership in 

Texas. Dr. Garcia is recognized as a pioneer in the Corpus Christi, Texas community through the 

different places that have honored his name to highlight his leadership and greatest contributions 

in Texas. For example, there is a statue of his likeness in the free speech area of campus at Texas 

A&M University-Corpus Christi in Corpus Christi, Texas, and there are schools, streets, post 

offices, government buildings, and libraries across Texas and the country that bear his name 

(AGIF, 2019). 

Dr. Garcia was a pioneer in liberating Mexican Americans in Texas. The American G.I. 

Forum (AGIF) led a major campaign to remind people to register to vote, pay their poll taxes, 

and get to the polls on voting day. Dr. Garcia encouraged people to vote for candidates who were 

focused on protecting civil rights. He created a detailed master plan to make Mexican American 

voices be heard in the 1952 election, including the distribution of sample ballots to inform voting 

decisions (Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019) (See 

Appendix H). Part of Dr. Garcia's efforts to include Mexican Americans in voting was through 

the Viva Kennedy Clubs. Due to Dr. Garcia's participation and leadership in the Viva Kennedy 

Clubs, Latin American counties in Texas voted in favor of John F. Kennedy and “gave president-

elect Kennedy his biggest margins on November 9th, 1960…The clubs helped Kennedy win 85 

percent of the national Latino vote in the 1960 presidential election" (Digital Exhibition-

Archives Mary and Jeff Bell Library-TAMUCC, 2019) (See Appendix I). Dr. Hector P. Garcia 

was named as one of the 12 national co-chairmen of the Viva Kennedy Clubs and was working 

directly with John F. Kennedy’s staff. Also, Viva Kennedy clubs were able to get 30,000 Latinos 
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in Los Angeles to register to vote (Digital Exhibition-Archives Mary and Jeff Bell Library-

TAMUCC, 2019). 

Purpose of the Study 

The purpose of the present study is to analyze the rhetoric used by Dr. Garcia that 

successfully launched a social movement. Specifically, various leadership approaches, including 

traits, skills, and emotional intelligence, and servant and transformational leadership styles will 

be applied to Dr. Garcia’s communication. Using Neo-Aristotelian criticism, Dr. Garcia's 

rhetorical agency will be examined via the five canons and three persuasive proofs (logos, 

pathos, and ethos) to understand why the community and followers celebrated him as a 

transformational and servant leader. The results of this study will provide critical information 

that can extend leadership communication research through the application of concepts, theories, 

and approaches that would be understood easier through Dr. Garcia’s life and his most 

significant contributions in society. Dr. Garcia's leadership style is a robust role model for future 

leaders; specifically, Mexican Americans that want to work in the new U.S. social movements, 

and who are looking to provide significant changes in society related to civil rights.  

In the following chapter, the researcher will review the literature for this study. The 

literature review details the traits, skills, and emotional intelligence approaches to leadership. 

Similarly, transformational and servant leadership styles are explained to provide foundational 

support for this study. 
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CHAPTER II 

LITERATURE REVIEW 

This chapter contains concepts derived from leadership communication research to 

understand the purpose of this study. The trait and skills approaches to leadership, as well as 

emotional intelligence, will be discussed as these three perspectives play an essential role in the 

effectiveness and performance of leadership and, at the same time, understanding a leader’s 

communication behavior. This chapter will explain how a leader reacts and behaves according to 

their set of skills, expertise, and knowledge. In this chapter, the thesis researcher will also present 

two leadership styles such as transformational and servant leadership.  

The various perspectives presented in this chapter are related to each other, and they are 

part of the evolution of leadership. The development of leadership started with the trait approach 

and evolved to the transformational approach. Johns and Moser (2001) mention that the 

beginnings of leadership research were focused on the basis of individual characteristics. Those 

characteristics included personality, intelligence, physique, and perception. The development of 

leadership theory became more important when scholars found the relationship between 

leadership styles and productivity or morale but could not explain that relationship successfully 

(Johns & Morse, 2001). Scholars found more interest in studying leadership when they found a 

significant situation in which “acts of leadership occur, it focuses on organizational determinants 

of leadership: nature of the environment, distribution of power, nature of tasks, and priority 

among goals” (Morse, 2001, p. 121).  

King (1990) explained the evolution of leadership through different eras. The leadership 

eras are shown in a chronological development order where personality, influence, behavior, 

situation, contingency, transactional, culture, transformational and the tenth era are presented in 
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such as evolution. King (1990) mentioned that the personality era was the beginning of the 

development of leadership. The personality era is divided in the great man period and the trait 

period. The great main period refers to the relationship between those leaders recognized in 

history and the individuals that want to be leaders by copying the personality traits of recognized 

leaders. On the other hand, during the trait period, scholars could not advance knowledge much 

because they did not find a relationship between good leaders with personality traits. The present 

study, however, will present evidence that the trait approach remains a useful theory where 

personal attributes are important for leadership performance.  

King (1990) mentions that the influence era refers the relationship between individuals. 

This era is focused on the power relations period and the persuasion period. The power relations 

refer to explain the effectiveness of leader. The leader’s effectiveness focuses on the amount of 

power leaders have and how they use that power. In the persuasion period, King (1990) refers 

that persuasion is a dominant factor between leader and follower. The behavior era took a new 

direction where the analysis was focused on what leaders do when they are not using their traits 

as source of power.  

King (1990) also mentioned the situation era, which showed a significant advance in the 

evolution of leadership theory in the relationship of the leader and followers. Some factors need 

to be taken in consideration such as type of tasks, social status of the leader and subordinates, the 

relative position power of the leader and subordinates, and the nature of external environment. 

King (1990) stated that the contingency era marked one of the major advances in the evolution of 

leadership theory. The contingency era stated that effective leadership is related to factors of 

behaviors, personality, influence, and situation. The transactional era refers to the factors that 

reside in leaders and subordinates in regards of individual’s situation, role differentiation and 
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social interaction (King, 1990). In other words, the leaders’ and subordinates’ behaviors are 

analyzed separately in different situations. The culture era was referred as a natural extension to 

the leader-substitute period. This era refers that leaders can build a strong culture in any 

organization or group, and subordinates can be led themselves (King, 1990). King (1990) also 

mentioned that if the culture is established, new leaders can be generated.  

Finally, the transformational era refers to the latest phase in the evolution of leadership 

theory. In this era, scholars found that leaders are more proactive in their thinking, innovative, 

and open to new ideas (King, 1990). In the transformational era leaders encourage their 

subordinates to be more enthusiastic. Many scholars believe that the future leadership theory, or 

the tenth era, will be the next era in leadership. King (1990) highlighted the importance of the 

evolution of leadership theory in a new era where leaders must be visionaries, able to take risks 

and adapt to changes. The culture in groups or organizations are important for the leader and 

subordinates. Leaders that encourage their subordinates to be more enthusiastic create the ability 

of subordinates to build skills and confidence in groups. In the following sections, the trait, 

skills, and emotional intelligence approaches will be explained, as well as transformational and 

servant leadership styles.  

Trait Approach to Leadership 

Definition 

 The trait approach is one of the earliest theories of leadership, and it has formed the basis 

of continued research on leadership. The trait approach is focused on the personal attributes or 

traits of leaders; specifically, physical and personality characteristics, competencies, and values 

(Fleenor, 2006). The trait approach is considered a behavioral pattern that is produced when 

leaders are exposed to or experienced in some situations (Fleenor, 2006). Traits were understood 

to be innate qualities of the individual (Zaccaro, 2007). Zaccaro (2007) defined trait leadership as 
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“relatively coherent and integrated patterns of personal characteristics, reflecting a range of 

individual differences that foster consistent leader effectiveness across a variety of group and 

organizational situations” (p. 104). Zaccaro (2007) cited this concept in three different parts. 

First, traits in leadership are considered as group of attributes that influence the leader’s 

performance. The earliest studies in leader traits are focused on the independent contributions of 

each in a small set of personal qualities (Zaccaro, 2007). In other words, the leader’s behavior 

plays an important role in leadership performance. Understanding leadership requires focus not 

only on multiple personal attributes, but also on how these attributes work together to influence 

performance (Zaccaro, 2007). Second, Zaccaro’s definition addresses the variety of personal 

qualities that help the leader’s effectiveness. Some qualities can differentiate leaders from 

nonleaders, and they are not just personal attributes, they are also encouraging, values, cognitive 

abilities, social and problem-solving skills, and expertise (Zaccaro, 2007). The third component 

is explained as leaders’ attributes as relatively enduring, producing cross-situational stability in 

leadership performance (Zaccaro, 2007). This last component was explained through James and 

Mazerolle’s (2002) assumptions, where cross-situational consistency or coherence is a central 

element of most personality traits approaches. Many of these researchers indicated that leaders’ 

actual behaviors could change significantly across situations (Zaccaro, 2007).  

Impact of Leadership Traits  

Galton (1869) mentioned in his earlier research that a future leader possesses immutable 

properties since birth while, in the 20th century, Kirkpatrick and Locke (1991) included enduring 

qualities that differ between a leader and nonleaders. Another important assumption was created 

by Bird (1940) who summarized leaders’ traits, which included accuracy in work, knowledge of 

human nature, and moral habits. Stogdill (1948) mentioned that certain individuals have special 

innate characteristics or qualities that make them leaders, and it is these qualities that 
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differentiate them from nonleaders. As such, eight traits are necessary for leadership: 

intelligence, alertness, insight, responsibility, initiative, persistence, self-confidence, and 

sociability (Northouse, 2013).  

Stogdill (1948) identified ten characteristics that are associated with leadership, such as: 

drive for responsibility and task competition, vigor and persistence in pursuit of goals, risk-

taking and originality in problem solving, drive to exercise initiative in social situations, self-

confidence and sense of personal identity, willingness to accept consequences of decision and 

action, readiness to absorb interpersonal stress, willingness to tolerate frustration and delay, 

ability to influence other people’s behavior, and capacity to structure social interaction systems 

to the purpose at hand.   

 There are three arguments about the leader’s role in certain situations. First, individuals 

possess different types of skills and expertise in different situations. Some situations require 

more skills and expertise, while others require more knowledge and technical abilities (Zaccaro, 

2007). Second, there is a difference between who the leader is and what the leader does to be 

effective (Sternberg & Vroom, 2002). The behavior that leaders adopt may be different across 

different situations. Leaders should be able to demonstrate an array of different approaches and 

styles to leadership. Leaders can have the ability to demonstrate capability through behavioral 

variability. If they are not able to demonstrate it, then they can be leaders only in situations 

specific to their attributes (Zaccaro, 2007). Next, some studies have shown that leader traits 

employ some behavior pattern that remains stable across different types of situations (Zaccaro, 

2007). Leaders can adapt their traits and attributes to any situation, as they can change their 

behavior. A leaders’ behavior helps to promote the ability to adapt and change as the situation 

changes. Leaders’ attributes and traits can change due to the primary source of variance in leader 
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role occupancy; traits change based on who is leader. Those attributes consist of cognitive 

complexity, cognitive flexibility, metacognitive skills, social intelligence, emotional intelligence, 

adaptability, openness, and tolerance for ambiguity (Zaccaro, 2007). In the following section, a 

conceptualized framework of leadership traits is provided through a discussion the five-factor 

model of personality.  

Five-Factor Personality Model and Leadership  

The “Big Five,” or the five-factor model (FFM) of personality, is a well-established and 

frequently used measure of normal personality. The five-factor model of personality was 

developed by Judge, Bono, Ilies, and Gerhardt (2002) in a meta-analysis of 78 leadership and 

personality studies published between 1967 and 1998 (Northouse, 2013). This model reveals that 

there is a strong relationship between the five personality (neuroticism, extraversion, openness, 

agreeableness, and conscientiousness) traits and leadership performance and effectiveness 

(Northouse, 2013). The five-factor model is illustrated in Table 1. 

Table 1. Five Factor Model of Personality 

Neuroticism    The tendency to be depressed, anxious, 
insecure, vulnerable, and hostile     
             

Extraversion                
 

The tendency to be sociable and assertive and 
to have positive energy                 

Openness               
 

The tendency to be accepting, conforming, 
trusting, and nurturing                 

Agreeableness               
 

The tendency to be informed, creative, 
insightful, and curious                 

Conscientiousness              
 

The tendency to be thorough, organized, 
controlled, dependable, and decisive                 

Source: Goldberg, L. R (1990). An alternative “description of personality”: The big-five factor structure. 
Journal     Personality and Social Psychology, 59, 1216-1229. 
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The “Big Five” is a comprehensive method for the systematic exploration of global 

personality traits. Many personality researchers now agree that the existing personality 

inventories all measure essentially the same five broad dimensions with varying degrees of 

efficiency (Goldberg, 1990). According to Goldberg (1990), the big five-factor model shows that 

the strongest component associated with leadership is extraversion, followed by 

conscientiousness, openness, and low neuroticism. Finally, agreeableness was the weakest factor 

associated with leadership.  

While leadership approaches have evolved from suggesting that different values, traits, 

physical, and personality characteristics define effective performance of leadership in society, 

the emotional intelligence framework tends to remain relevant. As Northouse (2013) explains, “a 

leadership ability or trait, emotional intelligence appears to be an important construct; by this 

framework people are more sensitive to their emotions and the impact of their emotions on 

others will be leaders who are more effective” (p, 28). 

Emotional Intelligence (EI) Approach to Leadership 

Definition  

Another way of evaluating leadership is via the concept of emotional intelligence, which 

appeared in the 1990s as an important area of study in psychology (Northouse, 2013). Emotional 

intelligence is related to people's emotions and thinking. It is concerned with the ability to 

understand emotions and apply them to life’s tasks (Northouse, 2013). Just as intelligence can be 

related with the ability to learn information, emotional intelligence is related to the ability to 

understand people’s emotions and apply it every day in life (Mayer et al., 2000). Emotional 

intelligence can be defined as the ability to identify and express emotions, to use emotions to 

facilitate thinking, to understand and reason with emotions, and to effectively manage emotions 

within oneself and in relationships with others (Mayer et al., 2000).  
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For some researchers, emotional intelligence is a critical element for effective leadership 

(Weinberger, 2009). As Goleman (1998) explains, “the most effective leaders are alike in one 

crucial way; they all have a high degree of what has come to be known as emotional 

intelligence” (p. 94). This definition is related to the ability to think intelligently and make 

informed critical decisions (Graves, 1999). Goleman (1998) proposed the “ability model” using 

psychological theories and neuroscience to form the concept as “the ability to motivate oneself 

and persist in the face of frustrations; to control impulses and delay gratifications; to regulate 

one’s moods and keep distress from swamping the ability to think; to empathize and to hope” (p. 

34). The ability model was introduced to define the concept of emotional intelligence, where this 

definition was the result of the relationship between emotions and intelligence (Weinberger, 

2002).  

Impact of Emotional Intelligence  

Scholars have examined various perspectives on emotional intelligence. The first is the 

trait-focused perspective, which incorporates personality characteristics and self-perceived 

abilities. The second is a cognitively-focused perspective, incorporating abilities that can be 

measured through job performance (Petrides & Furnham, 2001). Mayer, Salovey and Caruso 

(2000) developed the Mayer-Salovey-Caruso Emotional Intelligence Test (MSCEIT) to measure 

emotional intelligence. The MSCEIT consists of analyzing four different branches: perceived 

emotions (face, pictures), facilitating thoughts (facilitation, sensations), understanding emotions 

(blends and changes), and managing emotions (managements, relations). Perceiving emotions is 

explained as the “ability to recognize how an individual and those around the individual are 

feeling…this involves the capacity to perceive and to express feelings” (Mayer et al., 2002, 

p.19). Perceived emotion includes “paying attention to and accurately decoding emotional 
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signals in facial expressions, tones of voice, and artistic expressions” (Weinberger, 2009, p. 753). 

The second branch, facilitating thoughts, “focuses on how emotions affect cognitive system and, 

as such, can be harnessed for more effective problem-solving, reasoning, decision making, and 

creative endeavors” (Mayer et al., 2002, p. 19). The third branch is related to understanding 

emotions, as Mayer et al. (2002) explains, “knowledge how emotions combine and change over 

time is important in one’s dealings with other people and in enhancing one’s self-understanding” 

(p. 19). The fourth branch states “managing emotions means that, at appropriate times, one feels 

the feeling rather than repressing it, and then uses the feeling to make better decisions” (Mayer et 

al., 2002, p. 19). Also, Weinberger (2002) noted:  

The MSCEIT measures people’s actual performance, rather than their self-reported 

skills on emotional problem-solving tasks. Performance on these tasks has been only 

slightly related to personality traits as measured by self-report personality test. The 

current self-reporting tests of emotional intelligence appear to be repackaged models of 

traditional personality traits such as optimism, motivation, and stress tolerance. (Caruso 

& Wolfe, 2001, p. 753)   

Researchers have also found that emotional intelligence plays an important role in 

understanding leadership (Weinberger, 2009). Leadership “embraces the emotional side of 

directing organizations, pumps life and meaning into management structures, and bringing them 

to full life” (Barach & Eckhardt, 1996, p. 4). Other components of leadership, such as charisma, 

requires the leader to regulate the emotions of team members (Friedman et al., 1998; 

Wasielewski, 1985). If the role of emotional intelligence is understood, leadership can be 

warranted (Weinberger, 2009).  
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Emotional intelligence is an important factor in transformational leadership. Emotional 

intelligence can be measured in transformational leadership through four different aspects 

including: intellectual stimulation, individualized consideration, charisma, and inspirational 

motivation (Bass & Avolio, 2000). Intellectual simulation refers to questions that followers can 

ask leaders regarding the status quo and methods they can use to improve. It is related to the 

methods used for problem solving. Individualized consideration means that leaders should focus 

on their followers’ needs and how they can help followers improve their potential. Charisma 

includes gaining respect, trust, and confidence. Leaders should be able to transmit a strong sense 

of mission and vision to their followers. Finally, inspirational motivation is about leaders’ 

communication and energy in having a purpose (Weinberger, 2009).  

In addition, emotional intelligence adds three leadership outcomes components to 

transformational leadership: satisfaction, extra effort, and effectiveness (Weinberger, 2009). 

These three leadership outcomes are analyzed from a follower perspective. If followers are 

satisfied with their leaders, how effective the leaders are, and how the leaders get extra effort 

from their followers are all considered (Weinberger, 2009). According to Weinberger (2009) 

“transformational leaders motivate followers to perform beyond their own expectations based on 

the leader’s idealized influence, inspirational motivation, intellectual simulation, and 

individualized consideration” (p. 755). A complete framework of transformational leadership is 

provided later in this chapter.   

As some researchers have stated leadership effectiveness and performance is supported in 

the trait approach through the leader’s attributes, traits, values, and competences (Northouse, 

2013). Conversely, researchers sustained that leadership is effective from a focus of personality 

characteristics to an emphasis on a set of developable and learned skills and abilities (Northouse, 
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2013). The following section contains a review of studies that support that leadership is effective 

through a set of skills and abilities that can be learned through the individual’s expertise and 

knowledge. 

Skills Approach to Leadership 

 The study of the skills approach started in the mid-1950s, but it was at the beginning of 

1990s that a group of researchers, with financial support from the U.S. Army and Department of 

Defense, tested and developed the theory based on problem-solving skills in organizations 

(Northouse, 2013). Mumford et all (2000) evaluated 1,800 officers, and the researchers’ main 

goal was to analyze the officers’ skills through a set of measures and tools related to working 

experiences and situations at the workplace (Northouse, 2013). The findings of this research 

resulted in the creation of the skill-based model of leadership, which analyzes an individual’s 

capability related to the relationship with a leader’s knowledge and skills (Mumford et al., 2000). 

The results of this test enabled the development of a theory in leadership related to skills, where 

certain capabilities can be developed over time through education and experiences. Mumford’s 

skill-based model includes the following five components: competencies, individual attributes, 

leadership outcomes, career experiences, and environmental influences (Northouse, 2013). A 

visual depiction of this model can be found in Table 2.  
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Table 2. Mumford’s Skill-Based Model 

INDIVIDUAL 

ATTRIBUTES 

 

 

COMPETENCIES LEADERSHIP 

OUTCOMES 

Source: Adapted from “Leadership Skills for a Changing World: Solving Complex Social Problems,” by M.D 
Mumford, S. J. Zaccaro, F. D. Harding, T. O Jacobs, and E. A. Fleishman 2000, Leadership Quarterly, 11(l). 23.   

 

In Mumford et al.’s (2000) skill-based model, competencies play an essential role in 

leadership. As Table 2 illustrates, competencies are the critical factors for effective performance. 

In the first competency, problem-solving skills, leaders creatively solve unusual problems. 

Leaders must be able to define significant problems, gather information, formulate new 

understandings about the problem, and generate plans for solutions (Mumford et al., 2000). 

Leaders must understand their leadership capacities; in this way, they can apply and solve unique 

problems presented in a situation. Leaders must be able to construct a plan for problem solving 

and have a time frame for building and applying a solution, short-term and long-term goals, 

career goals, organizational goals, and external issues, all of that could influence the solution 

(Mumford et al., 2000).  

Another important competency is social judgment skills, which are related to the capacity 

of understanding people and social systems (Zacaro et al., 2000). Social skills are focused on 

General Cognitive Ability 
 

Crystallized Cognitive Ability 
 

Motivation 
 

Personality 

Problem-Solving Skills 
 
 

Social Judgment Skills 
 
 

Knowledge 

 
 

Effective Problem Solving 
 

Performance 
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working with others and solving problems at the same time, while judgment social skills are 

focused on perspective-taking, social perceptiveness, behavioral flexibility, and social 

performance (Northouse, 2013). Perspective-taking is related to the empathy leaders must have 

with others. Leaders can apply empathy to find the problem and the solution. Perspective-taking 

is also related to the leaders’ attitude and how they address the problem of understanding others. 

Leaders must be sensitive, and they should understand others’ points of view. Perspective-taking 

skills are connected to social intelligence, and it is related to knowledge about people, the social 

fabric of organizations, and the inter-relatedness of each of them (Northouse, 2013). Social 

perceptiveness is related to how people in organizations work. Leaders must be able to 

understand peoples’ functions in the workplace, what motives them to work, and how people 

react about changes (Zaccaro et al., 1991). Leaders with social perceptiveness can understand 

their followers’ issues and responses in any situation. Next, social performance is related to how 

leaders can communicate their vision with others (Zaccaro et al., 1991). Persuasion and 

communication are essential in social performance. Leaders should be able to mediate when a 

conflict appears and use their skills in conflict solutions. Also, leaders should be able to coach 

subordinates by giving them direction and supporting them in their goals (Northouse, 2013).  

The third important aspect of competency is knowledge, which is related to the 

implementation of leaders’ knowledge in problem solving. Leaders should be able to show their 

capacity to identify complex problems and solve them (Mumford et al., 2000). According to 

Northouse (2013): 

Knowledge is the accumulation of information and the mental structures used to 

organize that information. Such a mental structure is called a schema (a summary, a 
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diagrammatic representation, or an outline). Knowledge results from having developed 

an assortment of complex schemata for learning and organization data. (p. 51)  

 
Table 2 also illustrates individual attributes. General cognitive ability refers to leaders’ 

intelligence, “it includes perceptual processing, information processing, general reasoning skills, 

creative and divergent thinking capacities, and memory skills” (Northouse, 2013, p. 52). 

Crystallized cognitive ability refers to knowledge acquired over time and through experiences. It 

assumes that leaders can understand complex information and learn new skills and information 

and can communicate to their followers orally and through writing (Connelly et al., 2000). Next, 

motivation suggests three aspects to help to develop leadership skills (Mumford et al., 2000). 

First, leaders should be able/willing to tackle difficult problems and know how to lead. Second, 

leaders should be able to show dominance in influencing others. Third, leaders should be able to 

commit to the social good. Lastly, personality is the individual attribute and argues that leaders’ 

personalities play an important role in the development of leadership skills. The skills model 

assumes that leaders can solve complex problems because of an effective performance 

(Mumford, et al., 2000).  

The last section of the skills model shows the leadership outcomes, which are related to 

the way leaders effectively solve problems. To determine the leader’s performance, good 

problem solving is under the criteria of originality and the quality of expressed solutions to 

problems. When leaders find solutions that are logical, effective, unique, and go beyond given 

information, they have effectively solved the problem (Zaccaro et al., 2000). Performance refers 

to how leaders have performed their jobs. In this case, leaders are evaluated by external criteria. 

When leaders have positive results, it is recognized by followers or subordinates (Northouse, 

2013).   
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Likewise, career experiences and environmental influences have an impact on the skills-

based model. Mumford et al., (2000) mention that the skills model recommends that a leader’s 

career experience affect their knowledge, skills, and skill-solving problems (Northouse, 2013). In 

other words, if the leader does not have career experience, they are not going to be able to solve 

complex problems, challenge job assignments, or provide advice (Northouse, 2013). Through 

leader’s career experience, leaders can develop different competencies over time.  

Environmental influences are related to external and internal impacts on the leader’s 

competencies, characteristics, and experiences (Northouse, 2013). Northouse (2013) mentions 

that internal influence is “those that affect the performance of leadership including, technology, 

facilities, expertise of subordinates and communications” (p. 56). For example, if the leader’s 

communication with subordinates is deficient, the group’s communication will be weak and 

affected (Northouse, 2013). On the other hand, external influences are related to economic, 

political, social issues, and natural disasters (Northouse, 2013). These external influences can 

represent a challenge for the performance of leadership. The external influences are part of the 

skills-based model; however, they cannot be controlled by the leader (Northouse, 2013).  

Katz (1955) provided a similar but less complex theory for a skills approach to leadership 

as an attempt to address leadership as a set of developable skills. Katz (1955) suggested that 

“effective administration (leadership) are based on the three-skills approach: technical, human, 

and conceptual” (p. 34). Skills refer to the qualities of a leader. Skills are what leaders can 

accomplish, whereas traits are who leaders are (Katz, 1955). Technical skills are related to 

knowledge and proficiency in a specific type of work or activity. For example, people that work 

in areas of engineering or computer sciences must have competencies and expertise in that area. 

Technical skills are related to knowledge in software, computer programs, and between others. 
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Human skills are related to knowledge and the ability to work with people. Human skills 

emphasize the ability to work effectively with subordinates, colleagues, between others. 

Conceptual skills are related to people that can work with different ideas and concepts (Katz, 

1955). For example, organizations need directors, managers, and CEOs that can have a plan or 

an organizational structure to the company’s vision. The company’s vision depends on its 

industry but if it is a company that sells products, the CEO should apply a plan to sell those 

products and have a profitable company. The three-skills approach is important, and all of these 

skills should be present in a leader.  

Both skills approaches suggested by Katz (1955) and Mumford et al., (2000) provide a 

structure for understanding the nature of effective leadership. The three-skill approach by Katz 

(1955) emphasizes that the importance of leadership skills depends on where leaders are within 

an organization or culture. It is most important that leaders possess all three skills: technical, 

human, and conceptual. On the other hand, Mumford et al., (2000) provides a more complex 

structure of effective leadership through skills. This approach was explained through a skills 

model where the leadership outcomes resulted in competencies in problem-solving skills, social 

judgment skills, and knowledge. These competencies included the analysis of the leader’s 

attributes and the resulting leadership outcomes.  

Transformational Leadership 

Definition  

 
The term transformational leadership was first introduced by Downton (1973), and was 

extended by the work of Burns (1978). Burns (1978) tried to relate the roles of leadership and 

followership to transformational leadership (Northouse, 2013). Northouse (2013) defined 

transformational leadership as “the process whereby a person engages with others and creates 
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connection that raises the level of motivation and morality in both the leader and the follower” 

(p. 186). Transformational leadership is a process that changes and transforms people. It is 

concerned with emotions, values, ethics, standards, and long-term goals. It includes assessing 

follower’s motives, satisfying their needs, and treating them as full human beings (Northouse, 

2013).  

Transformational leadership may be defined as a leadership approach that causes a 

change in individuals and social systems (Kendrick, 2011). It is one of the most prevalent 

approaches to understanding individual, group, and organizational effectiveness (Bass, 1985). It 

involves an exceptional form of influence that moves followers to accomplish more than what is 

usually expected of them. Transformational leadership incorporates charismatic and visionary 

leadership (Northouse, 2013). It focuses on the followers, motivates them to achieve a higher 

performance level and helps develop the leader within everyone (Kendrick, 2011). 

Impact of Transformational Leadership  

Transformational leadership displays certain types of behaviors that include raising 

followers to a higher level of achievement, enabling them to transcend their interests for 

collective welfare, focusing on their abilities to facilitate personal growth, and developing their 

intellectual ability to approach problems in a new way (Bass, 1985). It can be used to describe a 

wide range of leadership, from specific attempts to influence followers on a one-to-one level, to 

broad attempts to influence whole organizations and even entire cultures (Northouse, 2013). 

Transformational leadership is the process whereby a person engages with others and creates a 

connection that raises the level of motivation of morality in both the leader and the follower 

(Northouse, 2013).  
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 Authentic transformational leadership is socialized leadership, which is concerned with 

the collective good. Socialized transformational leaders transcend their interests for the sake of 

others (Howell & Avolio, 1993). Authentic transformational leadership is positively associated 

with group ethical climate, decision-making, and moral action (Northouse, 2013). Authentic 

leadership is a higher-order construct comprising four sub-constructs: self-awareness, relational 

transparency balanced processing of information, and internalized moral perspective (Howell & 

Avolio, 1993). Authentic leaders are deeply aware of their values, emotions, goals, motives, 

strengths, and weaknesses (Alok, 2014). Authentic leaders are described as a model to follow; 

they demonstrate transparent decision-making, confidence, optimism, hope and resilience, and 

consistency in words and deeds (Avolio & Gardner, 2005). Authentic leadership theory includes 

an in-depth focus on leader and follower self-awareness/regulation, positive psychological 

capital, and the moderating role of a positive organizational climate (Avolio & Gardner, 2005). 

Transformational leadership is related to charisma. The word charisma was first used to 

describe a “special gift that certain individual possesses that gives them the capacity to do 

extraordinary things” (Northouse, 2013, p. 188). Charismatic leaders behave in distinctive ways 

that have specific compelling effects on their followers (House, 1976) (Table 3). The personality 

characteristics of a charismatic leader include being dominant, having a strong desire to 

influence others, being self-confident, and having a strong sense of one’s moral values 

(Northouse, 2013).  Charismatic leaders also demonstrate specific types of behaviors. House 

(1976) suggested that some leaders have certain personality characteristics, behaviors, and 

effects on followers through charismatic leadership (Northouse, 2013) (See Table 3). Table 3 

illustrates that leaders represent strong role models for the beliefs and values they want their 

followers to adopt, that charismatic leaders show capability to followers, and leaders adapt 
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ideologies and goals that have moral implications. For example, Martin Luther King Jr.’s famous 

speech, “I Have a Dream,” represents a charismatic leader who wanted to share and adapt his 

goals and ideologies to his followers. King Jr.’s speech represents a strategic vision and effective 

communication with followers (Godwin et al., 2011). Fourth, leaders create high expectations for 

their followers and show confidence to their followers in being able to reach those expectations. 

The idea is to create a sense of competence in followers. Finally, charismatic leaders create task-

relevant motives in followers that incorporate affiliation, power, or esteem (Avolio & Gibbons, 

1988).  

Table 3. Charismatic Leadership Table 

Personality Characteristics 
Dominant 
Desire to influence 
Self-Confident 
Strong moral values 

Behaviors 
Sets strong role model 
Shows competence 
Articulates goals 
Communicates high 
expectations 
Expresses confidence 
Arouses motives 

Effects on Followers 
Trust in leader’s ideology 
Belief similarity between 
leader and follower 
Unquestioning acceptance 
Affection toward leader 
Obedience 
Identification with leader 
Emotional involvement 
Heightened goals 
Increased confidence 

Source: “Leadership: chapter 9 Transformational leadership” by G. N. Peter, 2013, Thousand Oaks, CA: Sage. 
Copyright 2013 by Sage Publications, Inc. 
 
 Consequently, the charismatic leadership theory presented by House (1976) mentions that 

this type of leadership is related to numerous effects on followers, including trust in leader’s 

ideology, belief similarity between leader and follower, unquestioning acceptance, affection 

toward leader, obedience, identification with the leader, emotional involvement, followers’ 

heightened goals, and increased confidence (Northouse, 2013). The major effect of charismatic 

leadership is to transform followers by creating a connection between follower’s identity and a 

collective identity of an organization and culture (Northouse, 2013).  
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Servant Leadership 

Definition 

 
 Greenleaf (1970) is considered the first scholar to research servant leadership. He 

described the leader as a servant saying, “it begins with the natural feeling that one wants to 

serve, to serve first. To make sure that other people’s highest priority needs are being served” (p. 

4). Unfortunately, there is not consensus amongst scholars about a precise definition and 

theoretical framework of servant leadership. Scholars have interpreted servant leadership 

differently, exemplifying a wide range of behaviors (Mittal & Dorfman, 2012). Leaders who are 

more concerned about others than themselves are humble, and their humility stimulates strong 

relationships with followers and encourages followers to become fully engaged in their work 

(Owens & Hekman, 2012). Given its focus on leader behaviors that help followers realize their 

full potential, servant leadership represents a positive approach to organizational behavior 

(Cameron & Spreitzer, 2012).  

Impact of Servant Leadership  

Spears (2002) identified 10 characteristics in Greenleaf’s writings that are central to the 

development of servant leadership: listening, empathy, healing, awareness, persuasion, 

conceptualization, foresight, stewardship, commitment to the growth of people, and building 

community (Northouse, 2013). Definitions for these characteristics can be found in Table 4. 
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Table 4. Characteristics in Greenleaf’s Writings 

Listening Servant leaders communicate by listening first. 
Listening is the key that involves hearing and being receptive. 

Empathy Servant leaders must understand the follower’s different point of 
views. Leaders must empathize with follower’s thinking and feelings.  

Healing Servant leaders must care about personal well-being of followers. 
Servant leaders must support their followers to overcome personal 
problems. 

Awareness Awareness is a quality within servant leaders that makes them acutely 
attuned and receptive to their physical, social, and political 
environments.  

Persuasion It is important servant leaders persuade their followers to change. 
Persuasion creates change.  

Conceptualization Servant leaders must have vision. Servant leaders have clear vision of 
their goals and direction.  

Foresight Servant leaders should have the ability to think in the future. It can be 
based in what happened and what is happening to predict the future. 

Stewardship Servant leaders must take the responsibility to lead their followers. 
Servant leaders work for the good of the society. 

Commitment to the 
Growth of People 

Servant leaders should treat their followers as unique people. Servant 
leader must help followers to grow personally and professionally.  

Building 
Community 

Servant leaders are committed to contribute in the community’s 
development.  

Source: Table adapted from “Leadership: Chapter 10 Servant Leadership” by G. N. Peter 2013, Thousand Oaks, 
CA: Sage. Copyright 2013 by Sage Publications, Inc. 
 

Servant leaders are featured as good listeners. Listening includes effective 

communication and reception between leaders and followers. If leaders can communicate, it is 

because they have listened first (Spears, 2002). Communication is important because leaders can 

identify followers’ point of view and validate these perspectives (Northouse, 2013). Empathy in 

a leader means understanding followers’ perspectives, feelings, and thinking. It helps leaders to 

make followers feel unique. Healing means that leaders care about followers’ problems and 

worry about followers’ well-being (Spears, 2002). Greenleaf (1970) emphasizes the leader’s 

awareness. Leaders must be aware of what is happening in the political, physical, and social 

environments. It incorporates understanding the impact one has on others (Spears, 2002). Servant 

leaders should be able to be persuasive; if leaders can persuade others, they and society can 
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change. Also, conceptualization plays an important role in servant leadership. It refers to the 

ability to have a vision, clear goals, and a direction. Conceptualization helps servant leaders 

solve complex problems (Spear, 2002). Servant leaders should be able to think about the future. 

On the basis of what happened in the past, servant leaders predict what will happen in the future. 

Foresight incorporates anticipated plans for the future. Stewardship means that leaders assume 

responsibility for managing people and organizations. Servant leaders accept the responsibility to 

lead and work for the greater good of society (Greenleaf, 1970).   

Servant leaders are committed to helping people grow. Leaders have the responsibility to 

help followers grow personally and professionally. Leaders are committed to work individually 

with each follower to help them reach goals. It includes helping followers with opportunities for 

career development, obtaining new work skills, and showing interest in followers’ ideas (Spears, 

2002). Finally, building a community refers to servant leaders being able to raise development in 

communities. People want to feel safe in their communities; servant leaders should be able to 

provide a safe place where people can identify with the same goals and values, connect with 

others, and express their thoughts with freedom (Spears, 2002). Liden, Wayne, Zhao, and 

Henderson (2008) presented a model that serves a framework for understanding servant 

leadership complexities. This model is represented in Table 5. 
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Table 5. Model of Servant Leadership 
 
 

 
 

 

 

 

 
 

 
Source: Table from “Leadership: Chapter 10 Servant Leadership” by G. N. Peter 2013, Thousand Oaks, CA: Sage. 
Copyright 2013 by Sage Publications, Inc. 
 

The three principal sections illustrated in the model of servant leadership are antecedent 

conditions, servant leader behaviors, and outcomes. The three factors that represent and explain 

the antecedent, or existing, conditions are context and culture, leader attributes, and follower 

receptivity. A servant leader’s performance can vary depending on context and culture. For some 

servant leaders, the context and culture can be complex, prevalent, and competitive. For 

example, when a culture is based on equality and power distance—or the strength of societal 

hierarchy—is low, servant leadership is more common, but if the leader is in a culture where the 

power distance is high and with low human orientation—individuals being friendly, generous, 

fair, kind, and caring—servant leadership performance can be a challenge and a leader’s goals 

can be hardly achieved (Northouse, 2013).  

Leader attributes are positively related to the leaders’ qualities and disposition. Some 

individuals bring their own traits and ideas to leadership situations. Most servant leaders have the 

desire to serve and lead. Emotional intelligence, moral development, and self-determinedness are 

involved with servant leadership (Sendjava et al., 2008). Follower receptivity is an important 

Antecedents Conditions Servant Leader 
Behaviors 

Outcomes 

Context and Culture  

Leader Attributes 

 
*Conceptualizing 

*Emotional Healing 
*Putting Followers First 

*Helping Followers 
Grow and Succeed 

*Behaving Ethically 
*Empowering 

*Creating Value for the 
Community 

Follower Receptivity 

Organizational  
Performance   

Follower Performance 
and Growth  

Societal Impact  
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factor for servant leadership job performance. It is related to the followers’ desires for being 

servant leaders. Some evidence has shown that, for followers, servant leadership has a positive 

impact on behavior, and they have desired it. In contrast, for some subordinates in organizations, 

servant leadership has shown a negative impact and it is not effective, because some followers 

associate servant leadership with micromanagement, and they do not want to receive any 

guidance from their leaders (Liden et al., 2008).  

The second section of the model illustrates servant leader behaviors. It incorporates 

conceptualization, emotional healing, putting followers first, helping followers grow and 

succeed, behaving ethically, empowering, and creating value for the community. The first four 

servant leader behaviors are described in exactly the same way that Greenleaf (1970) explained 

in the 10 characteristics servant leaders should have. Behaving ethically explains that leaders 

should behave properly and includes leaders being honest, open, and fair with their followers. 

Servant leaders must have strong ethical standards. As Northouse (2013) said, “individuals that 

want to be servant leaders do not compromise their ethical principles in order to achieve success” 

(p. 229).  Servant leaders allow followers to express themselves with freedom. They also allow 

their followers to be independent in making decisions on their own, thus allowing followers to 

have control. They also help followers build confidence to solve difficult situations in the way 

they perceive will be best (Northouse, 2013). Finally, creating value for the community suggests 

that servant leaders should be able to give something back to the community. Servant leaders are 

normally involved with the community and they should encourage their followers to volunteer 

for community service. Working for the community should be the main goal and purpose for 

servant leaders and followers (Liden et al., 2008).  
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The outcomes section of the servant leadership model includes follower performance and 

growth, organizational performance, and societal impact (Northouse, 2013). Follower 

performance and growth explains that servant leaders should support their followers to help them 

grow, but servant leaders should also focus on recognizing followers’ contributions. Servant 

leaders should be able to help followers realize their human potential (self-actualization), in 

order to potentiate followers’ full capabilities and personal goals (Liden et al., 2008). Societal 

impact states that servant leaders should have a positive impact on society. Societal impact is not 

a measure to analyze servant leadership; however, it is important and influences the servant 

leadership process. An example of a servant leader is Mother Teresa of Calcutta who dedicated 

many years of social work and service to help the homeless and to feed the hungry, which 

resulted in the creation of a new religious order, the Missionaries of Charity. This charity 

included “1 million workers in over 40 countries that operate hospitals, schools, and hospices for 

the poor” (Northouse, 2013, p, 231). As such, Mother Teresa’s works are an example of the 

positive impact a servant leader may have on society and the world. 

Leadership in Social Movements  

Leaders are considered to be a vital component of social movements. Besides the roles 

and functions of leaders in social movements, researchers have analyzed how leaders achieve 

legitimate authority in social movements (Morris & Staggenborg, 2004). Weber (1968) posits 

that social movements are associated with charismatic leadership; however, charisma is more 

associated with personality type (Morris & Staggenborg, 2004). Michels (1962) explains, in his 

theory of political leadership, that followers cheerfully cede to their leaders. Followers appreciate 

that their leaders represent and raise their voices for them. In other words, some people do not 

have personal attributes for being leaders; they were born to be followers. Followers do not have 
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the attributes to speak in public, so they prefer that others speak for them even if leaders use the 

political elites to achieve goals. According to Michels’ (1962) view, large bureaucratic groups 

are necessary to scale in social movements. Wilson (1973) differentiates between charismatic, 

ideological, and pragmatic types of leaders and relates them to movements groups. Wilson 

(1973) cites, “leadership type affects centralization of decision-making, division of labor, and the 

extent to which the organization is subject to schism.” Leaders with different types of 

backgrounds influence organizations and cultures with their experiences, strategies, and results 

of movements. 

Collective behavior theorists imply that leaders are critical for movement mobilization. 

Smelser (1962) mentions that leaders are crucial to mobilization because they play an essential 

role in creating conditions in the value-added process of collective behavior (Morris & 

Staggenborg, 2004). Collective behavior leads leaders “to create impetus for movements by 

providing examples of action, directing action, and defining problems, and proposing solutions” 

(Morris & Staggenborg, 2004, p 173). McCarthy and Zald (2002) state that “social movement 

theory would benefit greatly from an examination of the numerous ways in which leaders 

generate social change and create the conditions for the agency of other participants” (p. 174). In 

other words, leaders in social movements operate within structures to goals that will benefit their 

followers.  

The rhetoric of social movements is mainly related to the exercise of agency in 

movement efforts (Simons, 2019). The rhetoric of social movements is related to the forces used 

to make a social change or a difference in the world. The different perspectives presented tend to 

highlight an individual’s capabilities in making a difference with their symbolic actions and 

words (Simons, 2019). Simons (2019) cites that the rhetoric of social movements “extends to 
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taken-for-granted notions of family, race, clan, and nation -of- ‘we the people’” (p. 1). Other 

perspectives in social movements are based on the different causes or problems presented in 

society; the construction of the rhetorical perspectives is based on the ideologies of the 

movement that result to and for people by acts of persuasion (Simons, 2019). Persuasion plays an 

important role in the rhetorical agency of social movements. 

There are different types of social movements, which include:  reformist, revolutionary 

resistance, restorative, and expressivist. The reformist movement refers to the progress and 

enforcement of laws or replacement of individuals that are corrupted—for example, those laws 

related to gun control, and civil rights (Simons, 2019). Revolutionary movements focus on 

replacing ideologies, institutions, regimes that are under the principle of the government; for 

example, this type of movement is associated with the use of force (Simons, 2019). Resistance 

movements exist to challenge the status quo. This movement refuses to accept what is 

established, and it attempts to prevent it by acting or arguing (Simons, 2019). As Simon (2019) 

cites, a restorative movement “seeks a return to an older and supposedly better way of life” (p. 

2). Finally, the expressivist movement is concerned with trying to change people before 

changing the law or any other organizations.  

The different perspectives described in this chapter can be used to understand Dr. Hector 

P. Garcia’s nature of leadership, which allowed him to become a leader of a successful social 

movement that focused on protecting and defending veterans’ and Mexican Americans’ civil 

rights. Using the different approaches will allow a deeper understanding of how Dr. Garcia 

influenced his followers to generate positive changes in society. As a result, these perspectives 

serve as a foundation for the guiding questions of thesis research: 

 GQ 1: How did Dr. Garcia exhibit rhetorical agency?  
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GQ 2: Which leadership styles are exhibited in Dr. Garcia’s rhetoric? 

In Chapter III, the analytical framework of this thesis research is discussed. Neo-

Aristotelian criticism will be used to address the guiding questions for this study. A list of 

artifacts that will be used to analyze Dr. Garcia’s rhetoric will also be presented.  
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CHAPTER III 

ANALYTICAL FRAMEWORK 

The present study utilizes a neo-Aristotelian rhetorical approach, which takes into 

consideration rhetorical roots and motives that people use to persuade others through 

communication. This framework will be applied to communication artifacts to understand Dr. 

Hector P. Garcia’s leadership style, which propelled a social movement to action. 

Neo-Aristotelian Criticism 

Neo-Aristotelian criticism is the method used in this study to analyze Dr. Garcia’s 

leadership style and rhetorical agency that resulted in gaining followers and moving them to 

action through a social movement to protect and defend Mexican Americans’ civil rights. The 

neo-Aristotelian criticism method was the first rhetorical method developed in communication 

studies (Foss, 2017). Wichelns (1925) provided a detailed central feature of neo-Aristotelian 

criticism saying the method “is concerned with effect, it regards a speech, as a communication to 

a specific audience, and holds its business to be the analysis and appreciation of the orator’s 

method of imparting his ideas to his hearers” (p. 67). The neo-Aristotelian approach is derived 

from Aristotle’s Rhetoric (Foss, 2017). The necessary elements for the Aristotelian criticism 

include the speaker’s personality, the public character of the speaker or the public’s perception of 

the speaker, the audience, the major ideas presented in the speech, the motives to which the 

speaker appealed, the nature of the speaker’s proofs, the speaker judgment of human nature in 

the audience, the arrangement of the speech, the speaker’s mode of expression, the speaker’s 

method of speech preparation, the manner of delivery, and the effect of the discourse on the 

immediate audience and its long-term effects (Foss, 2017).  
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A critic begins their analysis by learning information about the speaker. It is not a 

biography of the leader or speaker, rather this background is related to the study of the speaker’s 

purpose, experience, character, and history (Foss, 2017). For example, the information can be 

focused on the speaker’s attitudes, motivation and communication skills (Foss, 2017). Another 

type of information collected can be associated with the speaker’s philosophy, ideologies, or 

principles (Foss, 2017). The rhetorical act is determined by different factors. These factors 

influence the speaker’s choice of what they want to achieve. For that reason, it is important to 

investigate the speaker's motives and goals to accomplish, determine historical antecedents, and 

the events that gave them to raise their voices and follow their ideologies (Foss, 2017).  

Additionally, the criticism requires examination of the audience. The speaker can 

construct the rhetoric by accomplishing specific goals for a specific group of people (Foss, 

2017). In this case, the speaker must know, help, and understand the audience. They should 

know the composition of the audience, their reputation with the audience, and the followers’ 

knowledge and attitudes concerning the speaker’s ideologies or goals to accomplish (Foss, 

2017). 

The second part of the neo-Aristotelian criticism is an examination of the artifact(s) using 

the five canons of classical rhetoric: invention, organization, style, memory, and delivery of the 

speech (Foss, 2017). Invention is based on the speaker's major ideas, arguments, or content. 

Invention uses logos, or logical arguments; ethos, or the speaker’s character; and pathos, or 

emotional appeals (Foss, 2017). Organization is related to the arrangement or structure of the 

speech; style, the language of the speech; memory, or mastery of the subject matter, which 

includes memorizing the speech; and delivery, or the management of the body, gestures, and 

voice in the presentation of the speech (Foss, 2017). 
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 Persuasion plays an important role in leadership (Goleman, 2005). Meyer and Sison 

(2019) mention that “classical thinkers already consider verbal human interaction essential to 

leadership” (p. 395). Aristotle defines rhetoric as the “ability, in each case, to see the available 

means of persuasion” (Meyer & Sison, 2019, p. 395). Words are used to reason and they are the 

tool available for leaders to persuade people (Meyer & Sison, 2019). As Meyer and Sison (2019) 

posit: 

Leaders must win over their audience. However, words to move, require reflection and 

comprehension on the part of listeners. Words only prove effective in rousing to action 

free and rational agents addressed as such. Thus, rhetoric should not be confused with 

the mere use of charming words without any commitment to action. (p. 395)  

 For Aristotle, rhetoric is morally neutral. In other words, people can use rhetoric to 

persuade people in a positive or negative way; it can be virtuous or vicious (Meyer & Sison, 

2019). Aristotle implies that rhetoric should be used with ethic. Meyer and Sison (2019) 

mention, “the art of rhetoric is subjected to the practice of virtues” (p. 395). Virtues are used for 

doing good, never for doing something evil. As Hannah and Jennings (2013) say, “virtues 

provide leaders with the moral compass to steer their undertaking toward a good purpose” (p. 

395). According to Aristotle, rhetoric tries to preserve the truth, provides the chance to analyze 

distinct points of view and identify the root of an issue, and can be used to protect people from 

physical violence. For example, if there are false accusations, people can use rhetoric to protect 

themselves (Meyer & Sison, 2019). 

 The author of this study will identify and analyze the tools of persuasion that Dr. Garcia 

used to gain followers for his social movement. For Aristotle, the different tools of rhetoric such 

as logos, pathos, and ethos are potential instruments to persuade people in leadership (Meyer & 
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Sison, 2019).  Logos is described as the speech or argument itself, pathos as the emotional 

disposition of hearers, and ethos as the character of the speaker (Meyer & Sison, 2019). Hannah 

and Jennings (2013) mentions, “logos reflects the extent the speaker’s argument is logical and 

compelling” (p. 13). In persuasion, logos is used by speakers to expose the truth. It is a manner 

of bringing the truth, or at least the appearance of the truth. Sometimes, logos is not enough to 

convince listeners that do not agree with the speaker’s beliefs or perceptions (Meyer & Sison, 

2019). Second, pathos is important in persuasion because it generates emotions in listeners 

(Meyer & Sison, 2019). These emotions then turn into decisions and actions. For speakers, 

emotion plays an important role in persuasion because it links to human decision and judgment 

(Meyer & Sison, 2019). Lastly, Hannah and Jennings (2013) say, “ethos is the most powerful of 

the three modes of influence” (p. 13). The character of the speaker is associated with the 

speaker’s virtues which, in turn, are linked to servant, charismatic, transformational, or spiritual 

leadership (Hacket &Wang, 2012). As Meyer and Sison (2019) state, “the leader’s virtues are 

linked to human capacities, or dispositions for action, such as habits” (p. 396). Leaders can 

cultivate virtuous habits that result in the credibility of their listeners. Aristotle reveals, “virtues 

as excellence, designate, analogously, inclinations, actions, habits and, indeed, even lives taken 

as a whole” (Meyer & Sison, 2019, p. 396).   

 Using the following sources of data, the researcher will identify the rhetorical roots that 

motivated Dr. Hector P. Garcia to pursue and achieve goals in improving the lifestyle of 

Mexican Americans through his social movement and American GI Forum. The researcher will 

provide contextual examples of the most significant events and contributions that shaped Dr. 

Garcia’s leadership in the United States. Finally, the researcher will review the artifacts for 

instances that illustrate the leadership approaches used by Dr. Garcia. 
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Artifacts 

 The artifacts for this study consist of documents, letters, visuals, and oral speeches from 

the Dr. Hector P. Garcia Papers, which is an exhibit in the Special Collections Department at the 

Mary and Jeff Bell Library at Texas A&M University-Corpus Christi. In this study, the following 

textual artifacts are analyzed: 

1. Caller Times Washington Bureau Abuse by Law Enforcement (See Appendix E)   

2. Back to School Flyer & Rally Poster (See Appendix F)  

3. Vacate and School Segregation Newspaper Article (Appendix G) 

4. Viva Kennedy Newspaper Article (Appendix I)   

5. Photos of Dr. Garcia in a Civic Protest (Appendix J)  

6. Kennedy Club Letter (radio station) (Appendix K)  

7. Martin Luther King Jr. Telegram (Appendix L)  

8. Cesar Chavez Thank You Letter (Appendix M)  

9. Passionate Letter of Education written by Dr. Garcia (Appendix N)  

10. Junior Forum Letter (Appendix O)  

11. Letter written in Spanish sent by one of Dr. Garcia’s Patient (Appendix P)  

12. Response Letter in Spanish written by Dr. Garcia (Appendix Q)  

13. Letter to President Frank McGee about Evelyn Miller (Appendix R)  

14. Felix Longoria’s Telegram to President Lyndon B. Johnson (Appendix S)  

15. P.A.S.O Flyer (Appendix T)  

16. United Nations Assembly Speech (Appendix W)  

17. Corpus Christi Caller Times Article about Latin American Meeting (Appendix X)  

18. The Inspiring Life of Texan Hector P. Garcia by Cecilia Garcia Akers 
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A video titled, “American GI Forum Humanitarian Project, Las Colonias” was also 

analyzed as an artifact for this study. This video is divided into three parts and contains Dr. 

Garcia’s speeches and interactions with people from several colonias located in Rio Grande, 

Valley, Texas. Dr. Garcia and members of the AGIF spoke directly to the population from the 

colonias about their living conditions to collect evidence of poverty and lack of economic 

support from the U.S. government. In these videos, Dr. Garcia mentioned several times that the 

colonias did not have access to water, electricity, or the pick-up trash system, and that the 

surrounding areas were contaminated with trash and dangerous animals such as snakes, spiders, 

rats, and that in general the living conditions were poor. He visited different colonias from 

Cameron and Hidalgo counties, such as Cameron Park, El Ranchito, La Paloma, and La Meza. 

This video contains important elements that will be analyzed in chapter IV. The researcher will 

analyze the speeches or quotes presented in these artifacts to understand Dr. Garcia’s style of 

communication, behaviors, and relationship with his followers. Dr. Garcia’s quotes will be used 

to understand the tools of persuasion such as ethos, logos, and pathos.  

Data Analysis 

To analyze Dr. Garcia’s leadership communication style and relationship with his 

followers, the researcher will explore the artifacts to identify the context, application of the five 

canons, and their impact on the audience. First, to reconstruct the context, an analysis of the 

video will involve when and where the specific events occurred, who the audience is, what type 

of information is being conveyed that signals Dr. Garcia’s leadership style, and the social and 

cultural attitudes toward Dr. Garcia’s movement (Foss, 2017). Identifying the audience helps to 

the researcher understand why the speaker has used specific strategies, and the composition of 
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the audience, the speaker’s reputation with the audience, and listeners’ knowledge about and 

attitudes toward the speaker subject (Foss, 2017).  

Second, the five cannons of neo-Aristotelian criticism will be used to analyze Dr. 

Garcia’s speech. For invention, this study is concerned with Dr. Garcia’s major ideas, lines of 

argument, or content, where logos, ethos and pathos play an important role (Foss, 2017). 

Organization will consist of how Dr. Garcia addressed the different issues presented in “Las 

Colonias,” due to poverty and lack of support by the U.S. government. Data will determine the 

chronological order, where the material is divided into time units, or problem-solution order, and 

it is followed by suggested solutions. In terms of style, the language used by Dr. Garcia will be 

investigated with attention to specific words or symbols used by the speaker (Foss, 2017). The 

speaker’s manner of presentation, including whether the speech is delivered impromptu, from 

memory, extemporaneously, or reading from a manuscript will be identified. Body language like 

posture, movement, gestures, and eye contact, and vocal skills such as articulation, 

pronunciation, rate of speech, and pitch will be analyzed in regard to their contributions to the 

audience’s acceptance of the message (Foss. 2017). The main goal of the speaker is to deliver a 

message with effective results. In this study, effectiveness will be determined by how the 

audience reacts to and receives the message (Foss, 2017). The researcher will use the artifacts 

presented in this study to analyze Dr. Garcia’s leadership styles. The documents and letters that 

support major events of Dr. Garcia’s life will provide the basis of categorization into leadership 

styles.  

In the following chapter, an application of the neo-Aristotelian criticism rhetorical 

method will be utilized, and the results of this study will be presented. The analysis will answer 

the guiding questions concerning how the motives and rhetorical roots of Dr. Garcia’s 



                                                
  
   

48 
 

communication moved his followers to action through the American G.I. Forum social 

movement. Conclusions will be made regarding how his exemplifies specific leadership 

approaches. 
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CHAPTER IV 

ANALYSIS 

 
In this chapter, the researcher will provide an analysis of Dr. Garcia’s leadership 

performance and communication with his followers. The two guiding questions posed in Chapter 

II will be addressed through the canons provided in the neo-Aristotelian rhetorical method. This 

analysis will examine important instruments of persuasion such as ethos, pathos and logos. An 

exploration of the civic spaces used to disseminate this communication will help to determine 

Dr. Garcia’s rhetorical roots and style of communication. Finally, conclusions about Dr. Garcia’s 

leadership style will be drawn from an analysis of his rhetoric. 

Dr. Garcia’s Rhetorical Agency 

Civic Spaces 
 

The first guiding question posed in Chapter II asks how Dr. Garcia exhibited rhetorical 

agency. One way that Dr. Garcia exhibits his rhetoric is through the use of civic spaces. A civic 

space entails giving speeches/communicating in spaces that are likely to generate change. Also, 

civic spaces help to define who the leader’s followers are and if they are aligned with the 

leader’s goals and ideologies. By analyzing the artifacts, the researcher can determine that Dr. 

Garcia’s followers were veterans and Mexican Americans. The main goal of his social 

movement was to defend and protect the rights of veterans and Mexican Americans. Dr. Garcia’s 

own personal experiences with racism and discrimination led him to fight for changes in 

education, healthcare, employment and lifestyle for all veterans and Mexican Americans.  

Dr. Garcia initially started to protect veterans that were affected by racism and 

discrimination during and after his time in the U.S. Armed Forces. With the creation of the 

American G.I. Forum, Dr. Garcia was able to evoke hundreds of veterans and Mexican 
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Americans and rise his voice to launch a social movement that later would defend and protect 

their civil rights. After the creation of the American G.I. Forum, Dr. Garcia’s social movement 

became stronger and set a precedent in the fight of veterans and Mexican Americans civil rights 

in the United States of America.  

Dr. Garcia’s major goals in his social movement focused on education. Dr. Garcia was 

persistent in fighting to have equitable access to education for all children. Many marches, 

protests, and rallies were organized through the AGIF. Dr. Garcia led one of the most significant 

rallies in Harlingen, Texas in collaboration with the Mexican Chamber of Commerce. The 

purpose of this rally was to encourage the Latino families from different areas of Texas, such as 

San Benito, Rio Hondo, Combes, Sebastian, La Feria, Mercedes, Santa Rosa, and Harlingen, to 

enroll their children in schools. The AGIF emphasized that 110,759 Latin American children 

were not enrolled in school (Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 

2019) (See Appendix F). Dr. Garcia organized this rally strategically in Harlingen, Texas 

because of the large Mexican-American population, the fact that the Mexican Chamber of 

Commerce was located there, and because Harlingen was geographically convenient for persons 

from neighboring areas to visit. Also, the majority of children that were not enrolled in school 

were from Harlingen.  

Another important protest led by Dr. Garcia occurred in Corpus Christi, Texas in 1972, 

where he and 18 Mexican Americans refused to vacate a school because they were protesting 

school segregation. After three and one-half hours at the school, Dr. Garcia and the 18 Mexican 

Americans were arrested. Dr. Garcia’s followers showed sympathy for the situation; around 100 

people were waiting outside of the police building to support Dr. Garcia’s cause (Digital 

Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019) (See Appendix G). Corpus 
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Christi was one of the most important civic spaces used by Dr. Garcia for protests, marches, and 

rallies. Corpus Christi was a convenient location for Dr. Garcia because he lived and worked 

there, and because that was where The American G.I. Forum was created and operated. Dr. 

Garcia’s major work and support from his followers started in Corpus Christi because it is where 

he developed his social movement. Dr. Garcia used other civic spaces in the United States later 

throughout the AGIF’s growth and exposure nationally.  

Every meeting of the AGIF, injustice, march and protest was reported in local and 

national newspapers. Dr. Garcia knew that using the media was one of the ways to showcase a 

different side of veterans and Hispanic community issues to the larger public. The media during 

that time was completely different to the current media. The exposure of the media in that time 

was limited and segregated due to racism and discrimination. However, Dr. Garcia was able to 

present cases of discrimination and racism through the media such as Corpus Christi Caller 

Times and the Caller-Times Washington Bureau.  For example, on August 8, 1969, an article 

was published by the Corpus Christi Times newspaper discussing Dr. Garcia telling the Senate 

Migratory Labor Subcommittee the serious problem that Mexican Americans were facing related 

to harassment and abuse by law enforcement officers. According to the newspaper article, Garcia 

“discussed some of the testimony the commission drew at a San Antonio hearing last December, 

including the exclusion of Mexican-Americans from jury duty, denial of equal access of bail and 

counsel and employment in disproportionately low numbers in law enforcement agencies” 

(Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019) (See Appendix E).  

Dr. Garcia was also quoted as saying, “The word that scared me the most as a child was 

‘Ranger.’ Even today, to say the Rangers are coming in is the most horrible thing you can say” 
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(Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019.) (See Appendix E). 

According to the article: 

He said that when Mexican-Americans get into legal difficulties, civil and criminal, it is 

difficult for them to obtain private counsel because Anglo attorneys, for one reason or 

another, don’t like to take their cases. “Nor can they afford bail and often must remain in 

jail until they are tried, this jeopardizing their defense and seriously interfering with their 

family and employment.” Garcia also said the language problem added to the difficulties 

with police and said states and communities do little to put down the language barrier. He 

added that many Anglos prefer that Mexican-Americans speak little English, adding, “It 

has been the intent of education in Texas since it became a Republic and a state to keep 

the Mexican Americans semi-illiterate.” Garcia concluded, “To Mexican-Americans, as 

to members of their minorities in this country, the failure of the administration of justice 

is simply the failure to guarantee them equal rights, not as members of a minority group 

but as citizens of the United States.” (Caller-Times Washington Bureau, 1969) (See 

Appendix E) 

Dr. Garcia knew that showing the Mexican Americans’ problems as a national issue 

would get the attention of different political parties; for example, Felix Longoria’s case was 

exposed nationally. Dr. Garcia sent many telegrams to different political parties until he finally 

got their attention, and soldier Felix Longoria was buried at the Washington National Cemetery. 

As part of his use of civic spaces, Dr. Garcia encouraged people to join him in civic activism. 

For example, in August 1966, Dr. Garcia participated in a march with hundreds of people to 

demand rights for farm workers. In August 1972, a large group of students and parents 

participated in a march against school segregation and, in April 1978, Dr. Garcia protested the 
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murder of Jose Campos Torres who was beaten to death by a group of police officers in Houston. 

All protests were held in Corpus Christi, Texas (Digital Exhibition-Archives Mary and Jeff Bell 

Library-TAMUCC, 2019) (See Appendix J). He also addressed medical issues through a national 

radio program where he educated and provided information about health to his patients (Garcia-

Akers, 2016). In response, Dr. Garcia received a letter from the Viva Kennedy Club, saying:  

We have your five-minute radio tapes and will distribute them early next week to 

Spanish language radio stations. We deeply appreciate these and will let you know in a 

few days exactly which stations we have distributed them to. You are doing a lot of 

very fine work and you may rest assured that the Senator is grateful. (Digital 

Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019) (See Appendix K) 

In the American G.I. Forum Humanitarian Project, Las Colonias, Dr. Garcia interacted 

with his followers in different areas of South Texas. Dr. Garcia visited different neighborhoods, 

or colonias, to understand the vulnerable conditions Mexican Americans and immigrants were 

facing.  Dr. Garcia and colleagues recorded and collected evidence of the living conditions and 

lack of help from the U.S. government to improve lifestyles of Hispanic Americans. As part of 

this project, Dr. Garcia visited the Texas-Mexico border in the Rio Grande Valley and its areas 

affected by poverty. The first visit was to the Colonia Hidalgo. Dr. Garcia and his colleagues 

were standing in front of a group of people when he said:  

I am here today to help and working to force hand in to mission evidence of the 

several situations to which my people find themselves. It is greatest poverty, poorest 

economic region in the whole United States of America. I know from growing up in 

Valle Mexico of the Rio Grande that it may still be bad. But today we does too much 

magic anymore, but too many of our people live in the poverty without benefit of 
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sewage, drinking water and in some cases electricity. A recent study made with the 

United State Congress of the colonies states reviewed the three counties level of 

Hidalgo, Cameron of 171,000 people who live in this type of poverty in neglect in 

abandon. I know from my own experiences what is mean to be poor because I was 

born in Mexico and I came here to live in Mercedes con mi familia… Ahora (now), I 

have experienced things like that, I am here not as a politician, because I am not, Iam 

not neither a representative of the American GI Forum, I am here as a doctor. (Digital 

Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019).  

The second visit was to the Colonia Cameron Park, Dr. Garcia said, “we found the 

Colonia Cameron Park, Cameron County, Texas. This Colonia does inconveniences of power, 

not have any water at all. The Colonia has contamination due to the surrounding areas… animals 

and insects” (Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019). In 

different parts of this video, people can be seen interacting with Dr. Garcia and explaining their 

living conditions and the lack of resources in the area to him. 

 In his third visit, which was to the Colonia El Ranchito, Dr. Garcia described: 

Not ambulance available, not telephones calls, there is not a medical care close to the 

area…a lot of contamination and the county system don’t have trash pick-up…A 

second Colonia found was La Paloma in the Cameron County, this Colonia does not 

have any gas, trash pick-up, not control for insects, people have to get water from 

other areas… the other colonia is La Meza, Mercedes, Texas in Hidalgo County, the 

75 calls in Colonias don’t have running water… the Mercedes colonia was the 

worst…(Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019)  
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The information contained in his speeches during visits to the colonias illustrate how he 

established credibility for his social movement. In these interactions, Dr. Garcia appeared 

knowledgeable about the economic situation in the region by providing the number of people 

affected by poverty in the Hidalgo and Cameron County. In addition, people developed a cultural 

identity with Dr. Garcia. In the first part of the video, Dr. Garcia said he understood their 

situation because he experienced the same with his family. Dr. Garcia was able to develop 

identification with followers by expressing his own experiences as an immigrant in the United 

States. Dr. Garcia was able to interact with his followers and expose the challenges Mexican 

Americans experienced. 

  It is clear that these were effective civic spaces for generating attention toward his efforts. 

Other leaders of the time reacted and showed some similar ideologies and cultural attitudes 

towards Dr. Garcia’s social movement. Martin Luther King Jr. sent a telegram to Dr. Garcia 

following his visit to the colonias inviting him to urgently discuss the needs of the nation’s poor. 

King Jr. said:  

The time to clearly present the case of poor people nationally draws near. I hope you will 

agree with me that this can only be done effectively if there is joint thinking of 

representatives of all racial, religious and ethnic groups...Your leadership is known and 

well recognized. May I request that you meet with me in a closed session at The Paschals 

Motor Inn, Hunter Street, Atlanta, Georgia... (Digital Exhibition-Archives Mary and Jeff 

Bell Library-TAMUCC, 2019) (See Appendix L)  

Later, in 1972, Cesar Chavez sent a thank you letter to Dr. Garcia for his support of a 

nationwide protest on behalf of farm workers. Part of the letter said the following:  



                                                
  
   

56 
 

Dear Brother Garcia: I want you to know how much we appreciate the support you have 

given us in our struggle. The support of our brothers and sisters throughout the world 

gives us real strength. I write now asking for your help in a very important campaign. 

(Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019) (See 

Appendix M) 

In his letter, Chavez was requesting Dr. Garcia’s help in boycotting a supermarket chain in 

different areas of Texas. As illustrated by these communications with other major leaders, Dr. 

Garcia effectively used civic spaces that would get other leaders’ attention and generate empathy 

for his social movement. Civic spaces played an important role in Dr. Garcia’s leadership 

because he could deliver his speeches, interact with followers and move masses on the way to 

generate change in society.  

Ethos 

 An analysis of the artifacts shows Dr. Garcia’s use of signals related to the different 

instruments of persuasion. Ethos is one of the most important aspects to influence others, 

because it depends on the leader's virtues. Dr. Garcia influenced others through his virtues which 

resulted in him establishing credibility with his followers. His influence on others resulted in 

moving people to action in his social movement. Dr. Garcia encouraged justice and ensured and 

delivered benefits to his followers.  

Dr. Garcia’s own experiences with discrimination and racism since childhood, as 

described in Chapter I, resulted in establishing credibility with his followers. Dr. Garcia’s 

determination to start a social movement related to education was prompted by the issues 

Hispanic Americans—including himself—were experiencing in education.  
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Continually, Dr. Garcia received thank you letters when he helped his followers or when 

he addressed any problems related to school segregation. His ability to turn words into action 

positioned him as a credible source with his followers. For example, on April 15, 1970, Dr. 

Garcia received a letter thanking him for his influence: 

The Junior G.I. Forum would like to express their sincere thanks for your occupying 

interest in our problems here in Mathis High School. We felt very proud when our 

principal called us in the office and began to apologize for his mistakes. He permitted us 

to make announcements over the intercom and told us we could participate in the 

Western Day Parade, and we appreciate all the actions you took in our problems, the 

whole organization feels deeply grateful. (Digital Exhibition-Archives Mary and Jeff Bell 

Library-TAMUCC, 2019) (See Appendix O)  

Dr. Garcia acted immediately when a discrimination and racism situation occurred. The previous 

letter demonstrates that Dr. Garcia took measures to enforce Hispanic Americans civil rights. Dr. 

Garcia’s proactive response and effective communication resulted in strength his followers’ 

credibility.  

Another experience occurred when Dr. Garcia and his family were denied service by a 

restaurant in Corpus Christi because they were Mexicans. Dr. Garcia came from Mexico to the 

United States with a cultural background that included different beliefs, values, habits, and 

norms than the larger U.S. population. By exhibiting an understanding and acceptance of other 

peoples’ habits, values, beliefs, and norms, Dr. Garcia became a cross-cultural leader who 

contributed to the emergence of a social movement dedicated to solving issues related to racism, 

discrimination, and civil rights for others from the same cultural background. For example, when 

Dr. Garcia visited the different colonias for the American G.I. Humanitarian Project, he shared 
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with his followers that his family struggled economically when they moved to the United States. 

Dr. Garcia’s own experiences in discrimination and racism helped him to develop credibility and 

gain more followers. Also, Dr. Garcia spoke using a mixture of Spanish and English. The 

majority of Dr. Garcia’s followers were Mexicans and Mexican Americans. In this speech, he 

used the word ahora, which means now. By using both languages, he was able to establish 

credibility with immigrants living in the United States-Mexico border and create a shared 

cultural identity to strengthen his relationship with his followers.  

Dr. Garcia’s speeches at the colonias were spontaneous and did not appear to be 

memorized. His tone of voice was convincing, positive, and supportive. For example, at the 

beginning of the video, he said “I am here not as a politician, because I am not, neither a 

representative of the American G.I. Forum, I am here as a doctor” (Digital Exhibition-Archives 

Mary and Jeff Bell Library-TAMUCC, 2019). Emphasizing his role as a doctor demonstrated 

empathy toward Mexican Americans’ situations. Also, when he said, “17,000 people who live in 

poverty…I know from my own experiences what to mean to be poor because I was born in 

Mexico to live here in Mercedes con mi familia…I have experienced things like that…” (Digital 

Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019), his facial expressions and 

gestures demonstrated serenity and security. Also, he shook hands several times with his 

followers. His nonverbal communication helped him look approachable and receptive to his 

followers’ needs.  

After facing the reality of discrimination from his personal experiences and witnessing 

others’ experiences during his time in the war and where poverty was persistent, Dr. Garcia 

decided to act by opening his medical center in 1946 (Garcia-Akers, 2016). At this medical 

center, “the soldiers would discuss with Dr. Garcia many problems regarding education, lack of 
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income and the inability to find a job. Dr. Garcia would diligently listen to their troubles” and 

provide free treatments (Garcia-Akers, 2016, p. 36). Dr. Garcia received a letter from one of his 

patients asking for medical help on December 21, 1953. The letter was written in Spanish. The 

letter mentioned a request about hospitalization and medical assistance due to surgery the patient 

needed. In addition, this patient mentioned that her family's economic situation was not good 

(Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019) (See Appendix P). 

The letter said, “Doctor, yo quisiera que ud me ayudara a ver si me podia dar curandome en el 

hospital. Tengo 8 en la familia y el sueldo de mi esposo es poco” [Doctor, I would like to see if 

you could help me get a cure in the hospital. I have a family of 8 and my husband’s salary is 

little] (Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019) (See Appendix 

Q). Dr. Garcia replied to this patient in Spanish, saying:  

Siento mucho no haber podido contester su carta antes de hoy debido de las exigencies 

del trabajo y el tiempo, pero quiero asegurarle y decirle que si usted pasa a mi oficina 

trayendo esta carta que aqui le mando, con mucho gusto tartare de ayudarle y ver de que 

manera le podemos ayudar. Si es que no puedo yo hacerle el tratamiento naturalmente le 

mandaremos al hospital para ver si alli le hacen el trabajo gratuitamente… [I am sorry for 

not replying to your letter before due to my responsibilities as a doctor, but please stop by 

my office, and bring this letter with you. We will help you. If we can’t do it, I will send 

you to the hospital, and we will try to get the surgery for free…]. (Digital Exhibition-

Archives Mary and Jeff Bell Library-TAMUCC, 2019) (See Appendix Q). 

As this interaction illustrates, Dr. Garcia established credibility by being able to speak the 

language of his patients and help them find solutions to their challenges. The previous example is 
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one of the many cases he received in his medical center where he was a witness to the problems 

experienced by veterans and Hispanic Americans.  

In 1947, Dr. Garcia joined the League of United Latin Americans Citizens (LULAC) and 

was appointed as local president. He decided to join LULAC because this organization had been 

founded to end ethnic discrimination in the United States (Garcia-Akers, 2016). Dr. Garcia's 

main purpose for joining LULAC was to focus on the different issues veterans were facing; 

however, Dr. Garcia was not satisfied with LULAC’s work, so he decided to create the American 

G.I. Forum (AGIF) (Garcia-Akers, 2016). The creation of the AGIF was the perfect platform for 

Dr. Garcia to address veterans’ and Hispanic Americans’ problems concerning civil rights. Dr. 

Garcia effectively mobilized the American G.I. Forum’s expansive network by organizing 

marches, launching protests and boycotts, and supporting civil rights legislation and lawsuits 

(Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019). For example, on 

November 3, 1948, Dr. Garcia sent a letter to President Frank McGee, of the Local Draft Board 

of Corpus Christi protesting a statement made in the Caller Times newspaper by Evelyn Miller 

concerning illiteracy among the draftees. The letter said the following: 

The “AMERICAN G.I. FORUM”, an Independent Veteran’s Organization wishes to 

protest vigorously the statement made to the press on two occasions by Miss Evelyn 

Miller concerning “illiteracy” among the draftees. We wish to protest that statement 

among others which states: “SOME OF THEM (DRAFTEES) CAN’T SPEAK 

ENLGISH [sic] AND SOME OF THEM JUST CAN’T SPEAK IT UP HERE.” We 

feel that such a statement is an insult to our fighting qualities and a smear on our 

Honor. It is true that we are illiterate thanks to the Texas School system which has 

segregated us like inferiors and in some cases like animals for 112 years. It is true that 
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we are illiterate thanks to the inferior, rottening [sic], dilapidated, segregated school 

buildings and inferior teachers. We do not deny it we are illiterates but we are not 

“cowards.” We are fighting the illiteracy program of the Department of Education and 

we had to fight it by carrying the fight to a Federal Court in order to get justice. 

(Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 2019) (See 

Appendix R)  

The letter illustrates how Dr. Garcia established credibility with veterans; because he was a 

veteran who witnessed injustices, discrimination and racism during his time in the U.S. Armed 

Forces, he was committed to helping and supporting soldiers and veterans. While Evelyn 

Miller’s words indicate that she felt the U.S. Armed Forces should not recruit Mexican 

Americans because most of them did not speak English, in fact, the majority of soldiers recruited 

for the Armed Forces were Latin Americans. This allowed Dr. Garcia to establish credibility 

because an important part of demographic population of soldiers were Hispanics.  

Logos   
 
 Another important tool used in rhetoric is logos, which describes the leader’s lines of 

argument. Dr. Garcia’s speeches exposed the truth using logical arguments. Dr. Garcia’s words 

represented veterans and Mexican Americans that did not have a voice. The Felix Longoria case 

serves as a highlight of his use of logos to generate action. A focus of the American G.I. forum 

drastically changed in 1948 due to the Felix Longoria case. Felix Longoria was a Mexican 

American soldier, who gave his life for his country in the battlefield in Luzon, Philippine Islands 

on June 16, 1945. After his death, he received several medals from his country and was 

recognized as a national hero (Garcia-Akers, 2016). According to Dr. Garcia’s daughter: “my 

father knew that there were discrimination and prejudice. This was the case that would propel 
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Dr. Garcia to the national stage…” (Garcia- Akers, 2016, p. 39). A young woman, Mrs. Beatrice 

Longoria, visited Dr. Hector Garcia in Corpus Christi, Texas because, after his death, his family 

could not use the Rice Funeral Home in Three Rivers, Texas for his funeral because the 

mortician did not want to allow it because he said white people would not like it (Garcia-Akers, 

2016). Once he learned of the mistreatment and discrimination of Longoria’s family, Dr. Garcia 

sent approximately 17 telegrams, including one to President Harry S. Truman, and contacted the 

media. In the telegram, he refers to the action as “un-American” and states that this was “based 

solely on his Mexican ancestry.” (Digital Exhibition-Archives Mary and Jeff Bell Library-

TAMUCC, 2019) (See Appendix S). He wrote: 

In direct conversation, the funeral home manager T. W. Kennedy, stated that he would 

not arrange for funeral services and use of his facilities because, he said, “Other white 

people object to use of the funeral home by people of Mexican origin”. In our 

estimation, this action is in direct contradiction of those same principles for which this 

American soldier made the supreme sacrifice is giving his life for his country and for 

the same people who now deny him the last funeral rites deserving of any American 

hero regardless of his origin. (Digital Exhibition-Archives Mary and Jeff Bell Library-

TAMUCC, 2019) (See Appendix S) 

The previous letter shows signals of syllogism. Syllogism refers when people use a type of 

logical argument and those arguments can be asserted or assumed to be true. Dr. Garcia was able 

to provide logical arguments and evidence concerning the fact that soldier Felix Longoria lost his 

life in battlefield for his country, and later his body could not be buried in the country that he was 

fighting for because of racism and discrimination. Dr. Garcia received a response from then-

Senator Lyndon B. Johnson of Texas, which eventually resulted in soldier Longoria’s burial in 
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the Arlington National Cemetery in Washington. According to Garcia-Akers (2016), the 

telegram said: 

I deeply regret that the prejudice of some individuals extends even beyond this life. I 

have no authority over civilian funeral homes, nor does the federal government. I have 

today made arrangements to have Felix Longoria buried with full military honors in 

Arlington National Cemetery here in Washington, where the honored dead of our 

Nations’ wars rest. (p. 41) 

Dr. Garcia persuaded his followers as well as political representatives, through his use of logical 

arguments, of the injustices occurred in this case. Dr. Garcia exposed that soldier Felix Longoria 

deserved be called American rather that he had Mexican American roots. Dr. Garcia exposed that 

even though many Mexican Americans were fighting in the battlefield for the U.S., people 

treated them as enemies rather than heroes. Dr. Garcia was able to expose the truth and convince 

his target audience by employing reason and logic about discrimination and racism and, at the 

same time, impose a precedent of the prejudices and injustices veterans and Mexican Americans 

were facing.    

Pathos 
 

Finally, Dr. Garcia presented signals of pathos, or emotional appeals, in his rhetoric. 

Pathos is a tool that requires evoking emotion to persuade people by emotional response. The 

follower’s emotions result in judgments, which are linked to decisions and actions. When Dr. 

Garcia retired from the United States Army, he realized that there were still many discrepancies 

and inequalities in society. He started to get involved in politics because he thought it was the 

only way to have changes and find solutions to eliminate discrimination and racism. Likewise, 

Dr. Garcia worked and became the national coordinator and organizer of the Viva Kennedy 
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Clubs. Dr. Garcia became the national co-chairmen of President John F. Kennedy and member of 

the American delegation signing a treaty concerning the Mutual Defense Area Agreement 

between the United States of America and the Federation for the West Indies. Civic activism 

became central to Dr. Garcia’s advocacy. As a result of his work in the Viva Kennedy Clubs, 

"Latin American counties in Texas gave president-elect Kennedy his biggest margins on 

November 9th, 1960. The clubs helped Kennedy win 85 percent of the national Latino vote in the 

1960 presidential election" (Digital Exhibition-Archives Mary and Jeff Bell Library-TAMUCC, 

2019) (See Appendix I). Dr. Garcia used pathos to evoke emotions in his followers that moved 

them to action participating in democracy. In this specific case, Dr. Garcia persuaded veterans 

and Hispanic Americans to vote for John F. Kennedy, which resulted in Kennedy’s higher 

margins in votes from the Hispanic population.  

With his work in the Viva Kennedy Clubs, Dr. Garcia worked to educate immigrants 

about democracy, especially those that did not speak English. He felt democracy would allow 

Hispanic Americans to raise their voices and reduce discrimination and racism. The Viva 

Kennedy Clubs developed an independent political organization called Political Association of 

Spanish-Speaking Organizations (P.A.S.O). Dr. Garcia learned that the Latino population was 

increasing rapidly in the United Sates, and it would represent a positive impact to break those 

barriers through the vote. For example, Dr. Garcia prepared a mass meeting on August 13, 1961 

to educate the Latino population about P.A.S.O and its main objectives. Dr. Garcia created a 

flyer where he advertised: 

The Viva KENNEDY JOHNSON Clubs are now formed into an independent political 

organization called P.A.S.O (Political Association of Spanish-Speaking Organizations). 

It will be an organization of National, State and County affiliations). The two main 
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objectives of PASO are: (1) To unite and inform all the Spanish speaking citizens on 

political issues and candidates; (2) to periodically spearhead “get out the votes drives” 

on a precinct level. Until the recent presidential campaign our Spanish Speaking 

citizens remained disinterested in the affairs of government. The closeness of election 

proved to them that their votes DO COUNT…so NOW is the time to unite and become 

better informed to vote intelligently. PASO is the answer! (Digital Exhibition-Archives 

Mary and Jeff Library-TAMUCC, 2019) (See Appendix T).  

The previous flyer illustrates Dr. Garcia’s way to empower the Hispanic population to be part of 

democracy. Dr. Garcia was trying to convince Mexican Americans to vote so their issues would 

be heard by the politicians. Dr. Garcia moved people to action by evoking an emotional response 

from his followers. Specifically, by telling them that people that spoke Spanish would be heard, 

he created a sense of empowerment, belonging, optimism, and hope.   

Another letter demonstrated that Dr. Garcia continuously encouraged the Latino 

community to participate in democracy. The letter was sent on behalf the Viva Johnson Clubs 

with the purpose of encouraging them to support and vote for President Lyndon B. Johnson and 

Senator Humphrey. In his letter, Dr. Garcia used powerful words and phrases, such as “war 

against poverty” and “help the needy, the sick and the suffering among our people” (Digital 

Exhibition-Archives Mary and Jeff Library-TAMUCC, 2019) (See Appendix U) to evoke a 

sense of urgency in his followers. In this letter, Dr. Garcia was trying to make his followers feel 

angry and sad about the situation, so they would move to action.  

The American G.I. Humanitarian Project, Las Colonias described earlier in this chapter 

also demonstrates Dr. Garcia’s use of pathos. During his visits, Dr. Garcia used his words to 

expressed emotions of sympathy and sorrow as he showed empathy for his followers’ situations. 
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Through his speeches, Dr. Garcia provided his followers with feelings of support and hope that 

their lifestyles could be improved.  

Dr. Garcia was sure that education was the key to reducing discrimination and racism 

against Hispanic Americans in the United States. He showcased the importance of education in 

the Latino community through his own words and actions in his social movement, as well. For 

example, even before the creation of the American G.I. Forum, Dr. Garcia showed he was 

passionate about education. In the following letter Dr. Garcia exhibited different emotions 

related to sadness, frustration, anger, and among other when he used the expressions “dead,” 

“altar of sacrifices,” “our country,” and “democracy.” The following letter strongly showcases 

Dr. Garcia passion about his work as outstanding leader. The letter was composed by Dr. Garcia 

and addressed to school officials titled, “South Texas War Dead Have Returned,” said:  

Our soldiers are have returned to the land of Democracy. They have returned to their 

anguished mothers, to their widowed wives, and to their orphaned children. Yes, they 

have returned ‘Dead’…I wonder if some of those lives might not have been lost if those 

American soldiers had had [sic] a better education, if segregation and discrimination was 

not habitually and repeatedly practiced in our schools…School officials take note, I say, 

lives could have been saved if it were not for your willful action, conduct and usage of 

segregation and discrimination…These soldiers, both Latino and Anglos laid down their 

lives in the same Altar of Sacrifice for the same country—Our Country. Schooling of 

language difficulties or inability to speak English did not make any difference when the 

call came...They firmly believed in the Ideals of Democracy: Liberty, Equality, and 

Freedom of Education. (Digital Exhibition-Archives Mary and Jeff Bell Library-

TAMUCC, 2019) (See Appendix N).  
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Dr. Garcia learned that 19 U.S. soldiers died in war, and 14 were Mexicans Americans. Due to 

the lack of education, many men joined the U.S. Armed Forces to have a better lifestyle for their 

families. Most of them were Mexican Americans that did not have access to education due to 

discrimination and racism. Dr. Garcia wanted to set a precedent that education was the key for a 

better future for Hispanic Americans, and for avoiding school segregation. Through Dr. Garcia’s 

speeches, he established credibility with his followers. Dr. Garcia’s words set a precedent that he 

was interested in protecting and defending Mexican Americans civil rights.  

Dr. Garcia’s Leadership Style 

The second guiding question posed in Chapter II asks which leadership styles are 

exhibited in Dr. Garcia’s rhetoric. An examination of the artifacts results in evidence of Dr. 

Garcia’s use of both transformational and servant leadership styles. First, Dr. Garcia’s 

communication behavior was inclined to generate change in society due to his early personal 

experiences in discrimination and racism. Second, Dr. Garcia’s experiences in the U.S. Army 

Forces enabled him to develop a social movement that would focus efforts on protecting and 

defending veterans’ and Mexican Americans’ civil rights. Finally, Dr. Garcia’s contributions in 

society during his career positioned him as an outstanding leader of the Latino population in the 

United States. Dr. Garcia generated change in education, health, and employment benefiting 

veterans and Mexican Americans in the United States. He was able to transform people’s lives 

and raise followers to a higher level, transcending his interest for collective welfare. Dr. Garcia 

moved masses in protests and marches in civic activism any time a discrimination or racism 

situation happened. He worked with high level characters in politics to accomplish his goals.   
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Transformational Leadership 

First, Dr. Garcia’s charismatic communication behavior illustrates a transformational 

leadership style. Through his rhetoric, Dr. Garcia represented a strong role model for the 

Mexican culture and a desire to influence and help others. For example, Dr. Garcia was the first 

Mexican American named to the United Stated United Nations (UN) delegation in October 1967. 

He also delivered for the first time a statement in Spanish focused on the treaty for the 

prohibition of nuclear weapons in Latin America. His statement expressed: 

At the time, my government declared that “it considered the conclusion of this first 

international instrument establishing a nuclear-free zone to be an event of unique 

significance…We hope that the Treaty will constitute a milestone on the road to 

general and complete disarmament, and in particular, that it will lead the near future to 

the conclusion of a world-wide treaty prohibiting the proliferation of nuclear 

weapons.” It is with pleasure that my delegation extends congratulations to the twenty 

Latin American nations who are already signatories to the Treaty, and particularly to 

the Government of Mexico which has already ratified...Latin American statesmanship 

and optimism made a significant contribution to the development of the United 

Nations Charter. Latin American faith in the reasonableness of man has triumphed in 

the Treaty before us today. My Government supports the determination of the 

countries of the region to maintain the high level of international comity which has 

served as an example to other areas of the world. (Digital Exhibition-Archives Mary 

and Jeff Bell Library-TAMUCC, 2019) (Appendix W) 

The previous statement illustrates that Dr. Garcia was an agent of change. He represented the 

Latino population in the United Nations Assembly and displayed another different language to 
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the American public, which was a historic moment for Hispanics. The United Nations Assembly 

allowed Dr. Garcia to speak in Spanish which represented cultural inclusion during a time of 

constant discrimination and racism. The Corpus Christi Caller-Times newspaper cited the 

meeting in 1966 in the White House with President Johnson B. Lyndon and top Latino Leaders 

as a great success discussing Latin American problems in the United States. The newspaper 

article stated the following: 

The concern of Latin Americans has been, Dr. Garcia said, that the problems of his 

people require special consideration. He said the President agreed and that he would 

see that they got it…Garcia termed the meeting, to which he said the President 

devoted four hours, “a great success”…Garcia said President Johnson was especially 

interested in more representation from the poor…Garcia said the groups are “in 

complete agreement” and plan to work together on the problems of Latin Americans. 

With respect to wanting special consideration for Latin Americans, Garcia said this is 

especially so in the field of employment opportunities. (Digital Exhibition-Archives 

Mary and Jeff Bell Library-TAMUCC, 2019) (Appendix X) 

This article illustrates that Dr. Garcia worked with other Latino leaders to strength the fight of 

Hispanic’s civil rights. Dr. Garcia created a connection between his social movement and other 

Latin American representatives that resulted in a collective Hispanic cultural identity to generate 

major effects and changes in the United States that benefited the Hispanic population.  

Servant Leadership 

Moreover, Dr. Garcia’s communication illustrated servant leadership. For Dr. Garcia 

other people were his highest priority. Dr. Garcia was worried of his followers’ situations due to 

poverty and was concerned about their needs and well-being. Dr. Garcia shows different 
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characteristics of servant leadership behaviors. Through to his own personal experiences as an 

immigrant and the economic issues his family experienced, Dr. Garcia felt to give something 

back to the community. He opened his medical center in Corpus Christi, Texas to serve and help 

veterans and Mexican Americans. As his daughter recalled, “My father would open up his 

medical practice, next door to the Veterans Administration in Corpus Christi, Texas. He could 

care for each of them for only 3 dollars” (Garcia-Akers, 2016, p. 61). Garcia-Akers (2016) 

further described her father’s desire to help others:  

He had special and gifted traits. “He had achieved independence in his life but was 

also able to develop lasting relationships around him. He understood the values of 

trust and love for his fellow man yet he never forgot that he was called to serve all the 

people around him, through his medical practice and by assisting veterans through the 

organization he founded, the AGIF” (p. 34).  

She went on to explain: 

Dr. Garcia was known as the “Doctor of the Barrios.” His followers gave him this 

colloquial expression because his purpose was to care for the poor...My father was the 

consummate primary care physician of his time. The majority of his patients were the 

poorest of the poor...In the late 1940s and 1950s, my father had a radio program on which 

he would discuss illness such as diabetes and tuberculosis and provide information on 

diets, vaccinations, and medications. (Garcia-Akers, 2016, pp. 60-61).  

Servant leadership behaviors can be reflected in how people identified Dr. Garcia as “Doctor of 

the Barrios.” This expression verifies that Dr. Garcia’s followers recognized that he prioritized 

serving them.  
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Dr. Garcia showed other signals of servant leadership that were reflected upon by Garcia-

Akers (2016) who recalled:   

My father was a very good listener, and people trusted him...The soldiers will discuss 

with Dr. Hector many problems regarding education, lack of income and inability to find 

a job. Dr. Hector would diligently listen to their troubles. He was formulating an action 

plan in his mind. (p. 36) 

The previous quote illustrates Dr. Garcia’s desires to help others by listening to veterans’ and 

Mexican Americans’ concerns. His concern for others helped him build a strong relationship 

with his followers and engage them to action in his social movement. Part of listening to his 

followers’ concerns was developing a problem-solution orientation. Dr. Garcia “worked 

tirelessly to expose the problems that veterans were experiencing” (Garcia-Akers, 2016, p. 43). 

His commitment to working with other people and leaders ensured that he could help his 

followers gain opportunities in education, jobs and health treatments. Dr. Garcia’s strengths in 

his leadership incorporate a variety of components that include problem-solving skills, social 

judgment skills, knowledge, individual attributes, and career experiences. Dr. Garcia was born 

with special personal attributes, but he developed through the years a variety of special skills that 

helped him to address with positive results the Mexican Americans issues and strengthen the 

ideologies of his social movement.  

Dr. Garcia’s rhetorical agency can be illustrated through the different characteristics 

presented in Greenleaf’s writing. Dr. Garcia’s communication illustrates that he showcases 

characteristics related to empathy, persuasion, awareness, conceptualization, stewardship, 

commitment to the growth of people and the commitment to contribute in the community’s 

development. In the American GI Humanitarian Project, Las Colonias, Dr. Garcia showed 
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interest in understanding and listening to his followers’ issues. Also, Dr. Garcia was aware of the 

colonias’ situation of poverty and lack of support from the government. He showed signals of 

being a receptive leader and took responsibility for providing solutions to their problems.  

Dr. Garcia was able to use his emotional intelligence to build a strong relationship with 

his followers. The researcher of this study determined that Dr. Garcia exhibited some signals of 

the branches that are part of the Mayer-Salovey-Caruso Emotional Intelligence Test (MSCEIT). 

First, Dr. Garcia was able to understand and recognize his follower’s emotions and needs due to 

racism and discrimination. Second, Dr. Garcia was able to transmit the ideologies and goals of 

his social movement through the AGIF and be successful in the different events that put him in 

the national spotlight. Finally, Dr. Garcia was able to represent and be an agent of change for 

hundreds of Hispanics in the United States and set a precedent based on the inclusion of the 

Mexican American culture.  

Furthermore, Dr. Garcia’s communication behavior and leadership styles can be 

measured through the Big Five-Factor model. Dr. Garcia’s personality showed traits related to 

extraversion, agreeableness, and conscientiousness, and his leadership performance during his 

most relevant events and biggest contributions to the United States and Latino population 

showed signals where he was assertive, energetic, enthusiastic, outgoing, active, and talkative. 

Dr. Garcia exhibited traits of agreeableness, where he was appreciative, generous, kind, 

sympathetic, and trusting. Finally, Dr. Garcia showed traits of being conscientiousness—he was 

efficient, organized, reliable, responsible, and through. Dr. Garcia’s famous apothegm, 

“Education is our freedom, and freedom is everybody’s business,” represents his ideologies and 

the exercise to move efforts to serve the Hispanic population. His speech reflected his intentions 
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in making a difference and his perspectives on the different problems Mexican population were 

facing.  

In the following chapter, the researcher will discuss the results of this study. Specifically, 

conclusions will be drawn about the contributions of this research to academic literature and the 

practice of leadership. The limitations of the current study will be described and ideas for future 

research will be explored.  
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CHAPTER V  

DISCUSSION 

This chapter contains a discussion of the results and limitations of the current study, as 

well as suggestions for future research. The purpose of this study was to gain a deeper 

understanding of communication leadership through the life of an outstanding Hispanic leader in 

the United States, Dr. Hector Perez Garcia. As noted in the literature review, an outstanding 

leader can be recognized through traits and the use of a set of developable skills (Northouse, 

2013). Dr. Garcia represents three different approaches discussed in the literature review such as 

trait, skills and emotional intelligence. In this study, the researcher analyzed the rhetorical style 

and identified two leadership styles Dr. Garcia encompassed: transformational and servant 

leadership. 

Two guiding questions were used in this study to understand and analyze Dr. Garcia’s 

rhetoric agency and leadership styles. The first question posed asks how Dr. Garcia exhibited his 

rhetorical agency. An application of neo-Aristotelian criticism demonstrated how Dr. Garcia’s 

use of the five canons and three persuasive proofs enabled him to establish agency and be 

effective in his continuous fight to improve veterans’ and Hispanic Americans’ lifestyles through 

protecting and defending their civil rights. Civic spaces, ethos, logos and pathos all played an 

important role in Dr. Garcia’s communication. Dr. Garcia presented his speeches in civic spaces, 

such as impoverished colonias, media outlets such as newspaper and radio, and his own medical 

center, which resulted in him gaining followers and building relationships with them. These 

followers were prompted to action with many joining him in voting, protesting, marching, and 

enrolling their children in schools.  
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Dr. Garcia established ethos, or credibility, effectively with his followers. He established 

credibility because he experienced the same situations of discrimination and racism than his 

followers. Dr. Garcia created a cultural identity with his followers because they shared the same 

cultural background that includes same language, values, beliefs and norms. Credibility helped 

Dr. Garcia gain more followers in the fight against discrimination and racism. The number of 

followers increased when he evoked veterans for the creation of the American G.I. Forum, and 

led marches and protests against school segregation. Dr. Garcia’s speeches exposed the truth 

about the difficult situation veterans and Mexican Americans were facing. His followers’ 

experiences resonated with the lack of opportunities in education, employment and health due to 

their cultural origins. His ethos eventually led to opportunities to expose the situation of injustice 

and obtain support from political leaders such as Martin Luther King, Jr., President John F. 

Kennedy, and then-Senator Lyndon B. Johnson.  

In addition to ethos, Dr. Garcia effectively illustrated pathos, or emotion, in his rhetoric. 

Dr. Garcia’s communication generated emotional reactions from his followers that resulted in 

actions, such as voting participation. His followers’ participation in democracy set the precedent 

for Hispanic culture was being included in the United States and gave his followers hope that 

their concerns about racism and discrimination would be heard.  

Dr. Garcia also exhibited logos where he was able to expose the truth through syllogism. 

Being the founder of the American G.I Forum, Dr. Garcia’s main goals were having access to 

education, employment, hospitalization, and health. Dr. Garcia’s work was amplified by soldier 

Felix Longoria’s case. His defense in protecting Felix Longoria’s rights was displayed nationally 

and gave him the opportunity to showcase the injustices, discrimination, and prejudice that 

Hispanic Americans were facing. Dr. Garcia grew up when racism and discrimination were 
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much prevalent, and where the support for Hispanic Americans was non-existent. Felix 

Longoria’s case helped Dr. Garcia to build a trusted relationship with his followers because they 

witnessed the successful of the case. Dr. Garcia’s efforts worked to prove that there were 

injustices and prejudices.   

The second guiding question posed in this study seeks to identify the leadership styles 

that are exhibited in Dr. Garcia’s rhetoric. By analyzing Dr. Garcia’s rhetoric, it becomes clear 

that his leadership styles fit into the transformational and servant leader approaches. Northouse 

(2013) defined transformational leadership as “the process whereby a person engages with others 

and creates connection that raises the level of motivation and morality in both leader and the 

follower” (p.186). Transformational leaders display certain types of behaviors that include 

raising followers to a higher level of achievement, enabling then to transcend their interest for 

collective welfare, focusing on their abilities to facilitate personal growth, and developing their 

intellectual ability to approach problems in a new way (Bass, 1985).  

Transformational leadership is related to charisma. The word charisma was used to 

describe an individual that possesses the capacity to do extraordinary things (Northouse, 2013). 

Dr. Garcia’s speeches demonstrated that he was charismatic, confident, and persuasive. When he 

found a problem in society, he realized that someone needed to find solutions as well. He 

believed in his ideology of social change and he transmitted it to his followers. In turn, his 

followers celebrated him as an outstanding leader because they saw similar values and beliefs in 

him. Transformational leaders set out to empower followers and nurture them in change. They 

attempt to raise the consciousness in individuals and to get them to transcend their self-interest 

for the sake of others (Northouse, 2013). Dr. Garcia’s followers trusted his ideology because 

they saw him fighting continuously to improve their lifestyles and civil rights. Transformational 
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leaders become strong role models for their followers. They have a highly developed set of moral 

values and a self-determined sense of identity (Avolio & Gibbons, 1988). Dr. Garcia’s beliefs in 

his purpose resulted in his followers realizing that he had the ability to solve many of the most 

important issues of the time. He inspired an entire culture to become agents of change because 

they identified with his goals. Transformational leaders create a vision. The vision emerges from 

the collective interest of individuals and units in an organization. The vision gives followers a 

sense of identity within the organization and also a sense of self-efficacy (Shanir et al., 1993). 

Dr. Garcia’s experiences with discrimination and racism were similar to others of that time, and 

that helped to create a cultural identity.  

Dr. Garcia’s work with Felix Longoria’s case is a good representation of transformational 

leadership. Transformational leaders attempt to change a culture’s values to reflect a more 

humane standard of fairness and justice (Northouse, 2013). In this case, Dr. Garcia changed the 

paradigms of a non-inclusive society. He strained to integrate Mexicans with North Americans 

and, in the end, protect and defend Felix Longoria’s rights. In all instances, his work as a leader 

was competitive and proactive: when injustice or prejudice appeared, he acted.  

Transformational leaders are able to use their emotional intelligence to build strong 

relationships with followers, understand followers’ needs and emotions, and make important 

decisions for the collective welfare. Dr. Garcia’s communication demonstrated emotional 

intelligence and the ability to perceive, facilitate, understand, and manage emotions (Northouse, 

2013). He ultimately used his emotional intelligence as a problem-solving tool. For example, in 

the Humanitarian American G.I. Project, Las Colonias, Dr. Garcia showed that he understood his 

followers’ situation due to poverty because he and his family also struggled financially when 

they arrived to the United States. Dr. Garcia compared his life as immigrant to his followers to 
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show them that he could identify with their current situation. Dr. Garcia’s speeches articulated 

ideological goals with moral overtones. His apothegm “Education is our freedom, and freedom is 

everybody’s business,” encouraged an entire nation to have equal access to education. He led 

campaigns encouraging migrant workers to enroll their children in schools, promoted school 

health inspections, and championed legal battles to end school segregation. 

The skill approach states that leaders are capable of solving unique problems in any 

situation and they are able to construct a plan for a problem in the short- or long-term, and also to 

develop a set of organizational goals that would help to find the solution of the problem 

(Mumford et al., 2000). Dr. Garcia worked with the American G.I. Forum to successfully break 

down barriers in education, employment, racism, and civil rights because he was able to deliver 

messages with hope and solutions. His followers identified with Dr. Garcia’s goals and purposes 

related to protecting and defending veterans’ and Mexican Americans’ civil rights through his 

social movement.  As illustrated in the analysis in Chapter IV, Dr. Garcia’s leadership 

incorporates problem-solving skills, social judgment skills, knowledge, individual attributes, 

career experiences, and environmental influences (Northouse, 2013). For some, leadership is 

based on certain personality attributes that some persons possess and others do not, or at least 

that some achieve in high degree while others scarcely at all (Gibb, 1947; Zaccaro et al., 2008). 

Hogan, Hogan, and Roberts (1996) argue, “It is not what a person does, but how she or he does 

it” (e.g., calmly, creatively, attentively, etc.) that determines effective performance” (p. 473).  

Dr. Garcia’s rhetoric agency exhibited characteristics of servant leadership. Greenleaf 

(1970) described servant leaders as “the natural feeling that one wants to serve, to serve. To 

make sure that other people’s highest priority needs are being served” (p. 4). Leadership is an 

event that occurs between the leader and their followers, as a leader affects and is affected by 
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their followers. Leadership involves influencing a group of individuals who share a common 

purpose (Northouse, 2013). Dr. Garcia was not in medicine to have a financial benefit. He was in 

medicine because he wanted to help others. He helped people even if they did not have the 

money to pay him for the services. Also, Dr. Garcia’s communications exhibited Greenleaf’s 

writing related to the characteristics a servant leader must have. Dr. Garcia showed 

characteristics related to empathy, awareness, persuasion, stewardship, commitment to growth of 

people, and the commitment to contribute to help his community to grow.  

Dr. Garcia’s work as a servant and transformational leader categorize him as a cross-

cultural leader. Cross-cultural leadership is a hybrid form of leadership encompassing ideological 

diversity that allows an organization to perform at its best not only domestically, but also at an 

international level (Hudea, 2014). In his career, Dr. Garcia’s communication exhibited each of 

the five cross-cultural competencies. First, leaders need to understand the business, political, and 

cultural environments worldwide (Adler & Bartholomew, 1992). Second, leaders need to learn 

the perspectives, tastes, trends, and technologies of many cultures (Adler & Bartholomew, 1992). 

Even though the ability to disseminate information to the masses was limited during Dr. Garcia’s 

time, he found ways to expose his work through traditional media. He was knowledgeable of the 

difficulties in civil rights veterans and Mexican Americans were experiencing, and he exposed 

these difficulties in marches, protests and in the American G.I. Forum meetings. The artifacts 

used in this thesis demonstrate that Dr. Garcia was familiar with traditional media because he 

and his efforts were often mentioned in the Corpus Christi Caller Times newspaper and on radio 

stations. Although the participation of Hispanic culture was limited in society, Dr. Garcia found 

the way to publicly expose their problems.  
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Additionally, leaders need to be able to work simultaneously with people from many 

cultures (Adler & Bartholomew, 1992). Dr. Garcia worked beside many leaders from different 

cultures in the various positions he held (see Appendix A). For example, Dr. Garcia was 

appointed by President Lyndon B. Johnson as presidential representative with rank of special 

ambassador to the inauguration of Dr. Raul Leoni, President of Venezuela. He accompanied the 

U.S. delegation for the signing of the Treaty of Tlatelolco in Mexico City. Dr. Garcia was an 

ambassador of the United Nations where he attended meeting with other Latino leaders to 

address Latinos’ problems. He also attended a meeting to discuss the crisis in Iran, Afghanistan, 

and Pakistan.  

Finally, leaders must adapt to living and communicating in other cultures. Since Dr. 

Garcia was bilingual, he was able to approach and better understand the Hispanic communities 

while simultaneously being able to fluently communicate their needs to the larger U.S. 

population. As Adler & Bartholomew (1992) argue, leaders need to learn to relate to people from 

other cultures from a position of equality rather than cultural superiority. In his communication, 

Dr. Garcia showed that he was always able to express his similarities to his followers and to 

other leaders. Like his followers, he grew up facing the same struggles for equality. With other 

leaders, he shared a common goal of fighting for equality for all Americans.   

Dr. Hector P. Garcia’s leadership can be emulated by new generations. Specifically, 

aspiring leaders can take away from Dr. Garcia’s communication the importance of the ability to 

work with others, solve problems, use the persuasion tools (ethos, logos and pathos), and help 

others through civic activism. Dr. Garcia was able to recognize his followers’ issues and deliver 

speeches with hope. The current study is an example of how the leadership theories provided by 

the communication studies field can be applied in a practical way. According to the trait and 
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skills approach, Dr. Garcia was born with special personal traits and attributes that categorize 

him as an outstanding leader, but he also developed certain characteristics and skills throughout 

the years of his professional and personal career. Although these approaches are considered 

outdated by many researchers, the evidence presented in this research show that Dr. Garcia was 

indeed a natural born leader, but he also decided to be a leader. From his own personal 

experiences and being a witness of other people’s experiences in discrimination and racism, he 

decided to raise his voice and represent hundreds of veterans and Mexican Americans that were 

facing the same issues.  

The main goal of the current study was to explore theories derived from leadership, such 

as trait, skills, emotional intelligence as transformational and servant leadership styles, through 

the life of an outstanding leader in the United States. First, Dr. Garcia was able to identify the 

injustices and prejudices presented in the time where discrimination and racism was persistent. 

He learned from his own personal experiences in discrimination and racism that the United 

States society was unfair and cruel to many veterans and Mexican Americans. Second, Dr. 

Garcia was able to spotlight nationally those injustices and prejudices and move people to action 

towards his social movement through his rhetoric and actions, such as the creation of the 

American G.I. Forum. Finally, Dr. Hector P. Garcia strengthened his social movement with the 

support of political candidates such as President John F. Kennedy and Lyndon B. Johnson to 

showcase veterans’ and Mexican Americans’ issues in education, employment, and health care. 

Dr. Garcia exposed these issues by having participation and involvement as the first Mexican 

American ambassador of the United Nations and chairman of the President John F. Kennedy’s 

Clubs.  
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Limitations of the Study 

Although this study expands academic research on effective leadership communication, 

some limitations were presented. First, as mentioned in Chapter II, studies of communication in 

leadership are relatively new, so, academy theory on the concept—especially in the field of 

Communication Studies—is limited. The research and theories used as foundation for this study 

are, for the most part, derived from the works of few scholars. A second limitation was posed 

because artifacts, such as videos, visual promotions, and speeches from Dr. Garcia’s movement 

are limited due to a lack of technology during his lifetime. The researcher mostly relied on books 

about Dr. Garcia’s life, letters, and telegrams to study his communication. 

Suggestions for Future Research 

Future researchers should continue to develop theories on leadership communication that 

can contribute to our understanding of effective leadership. This present study can be expanded 

in several ways. For example, Dr. Garcia’s leadership styles can be explored using different 

methodological approaches, such as interviews with surviving family members and/or 

community members that experienced and benefited from Dr. Garcia’s work. This would allow 

for a qualitative understanding of why Dr. Garcia’s communication leadership behavior was 

effective from the perception of his followers. Additionally, future scholars can explore other 

aspects of Dr. Garcia’s communication, such as his work in social and political activism.  

Summary 

The purpose of this thesis study was to understand the communication used by an 

influential Mexican American leader, Dr. Hector P. Garcia. First, Dr. Garcia’s life and career 

highlights were discussed to provide an argument for the importance of studying his leadership 

style. Next, an exploration of academic literature resulted in a foundation of knowledge 
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concerning the communication and nature of leadership, approaches (such as trait, skills, and 

emotional intelligence) and transformation and servant leadership styles. Two guiding questions 

for the research study were posed. A discussion of the analytical framework of this study 

followed. Then, the application of the neo-Aristotelian rhetorical criticism method provided 

important insights on the persuasive tools used by Dr. Garcia in his communication with 

followers. As a result, this study presents Dr. Garcia’s rhetorical roots that emerged and placed 

him as an outstanding leader in the United States who ultimately developed a social movement 

launching other Mexican Americans to defend their equality, freedom and the dignified 

treatment of Mexican Americans. 

The results of this study suggest Dr. Garcia's leadership style led to a social movement, 

specifically the resistance movement which exists to challenge the status quo. This movement 

refuses to accept what is established, and attempts to prevent it by acting or arguing (Simons, 

2019). This movement created an opportunity for changing Mexican Americans' lifestyles and, at 

the same time, created an antecedent to expand awareness that the rights of veterans and 

Mexican Americans were being violated. As Ganz (2008) explains:  

Social movements make a vital contribution to our capacity for economic, social, political 

and cultural adaptation and renewal. Their very nature, however, as broadly based 

harbingers of change, create unusual leadership challenges: they are voluntary, 

decentralized and self-governing; they are volatile, dynamic, and interactive; participants 

are motived by moral claims, but results depend on strategic creativity; and their capacity 

to make things happen depend on their ability to mobilize broad levels of commitment. 

(p. 8)  
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Dr. Garcia gained followers because he understood and shared in their unique challenges. 

He established rhetorical agency by exposing the truth of the injustices and prejudices veterans 

and Mexican Americans were facing. He established and created a cultural identity with his 

followers because they shared same cultural background, beliefs, values, norms and language. 

He spoke the language of his followers and, thus, could communicate on behalf of their needs 

with the larger U.S. population. As a transformational leader, Dr. Garcia was able to build the 

trust and credibility necessary for moving his followers to action and helping them transcend 

their challenges. As a servant leader, Dr. Garcia was available to listen and help his followers 

solve problems concerning education, income, unemployment, hospitalization, and medical 

treatments among others.  

Dr. Hector P Garcia’s legacy remains alive in the United States. Dr. Garcia continues to 

be honored at a national level each year during Hispanic Heritage Month (Caller-Times, 2019). 

His leadership is celebrated in the Corpus Christi, Texas community and his work continues to 

contribute to education and civil rights efforts in South Texas. Dr. Garcia’s Memorial 

Foundation provides scholarships to local schools, colleges and universities. The American G.I. 

Forum remains an active organization that operates to benefit veterans’ and Hispanics’ civil 

rights and has extended its mission to also protecting and defending the rights of women and 

other minority groups. 
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