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Section III. Publishing Models and Open Access Hight

Establishing an Open Access Publication Fund
Alexa Hight, Scholarly Communication Librarian, Texas A&M University-Corpus Christi, alexa.hight@tamucc.edu

NUTRITION INFORMATION
Following Texas A&M University-College 
Station’s success with their Open Access 
to Knowledge Fund (https://library.tamu.
edu/services/scholarly_communication/
Open_Access/oakfund.html), at Texas A&M 
University-Corpus Christi, the Mary and Jeff 
Bell Library teamed up with the Division of 
Research and Innovation to seek support for 
an Open Access Publishing Fund in a com-
mitment to further open access initiatives. 
The landscape of scholarly communication 
is changing particularly in the exchange of 
money between authors, publishers, and 
readers. The library aimed to support open 
access publishing by supporting the univer-
sity’s own authors and researchers. Addition-
ally, the library expected to further outreach 
on open access initiatives, including the 
Institutional Repository. Although the fund 
was limited—essentially a pilot project—the 
goal was to demonstrate the need to sup-
port open access publishing.

PROJECT OUTCOMES
Project outcomes may vary by campus. Out-
comes may include the following:
• Increase access to research and scholar-

ship produced by researchers.
• Support and encourage innovative 

models of scholarly publishing that take 
advantage of digital and networking 
technologies.

• Help cover costs for faculty and re-
searchers publishing materials to open 
access venues.

• Increase awareness of open access 
among faculty.

• Increase awareness among faculty on 
how the library can support researchers 
and authors.

NUMBER SERVED
The number served will depend on starting 
funding numbers and the cost of article pro-
cessing charges (APCs). For example, $27,000 
covered publication fees for 15 articles. 
Awards averaged $1,820 per application with 
a range of $327 to $3,000.

COOKING TIME
Again, this will vary by campus. The dean 
of the library, the scholarly communication 
librarian, and a senior research development 
officer from the Division of Research and 
Innovation met in June 2019 and policies 
were drafted in July and finalized in August. 
The fund went live in October 2019, when 
budgets for the fiscal year were finalized and 
the various contributors were able to trans-
fer money to the library fund. The fund of 
$15,000 was depleted by mid-February. The 
dean of the library reached out to the Office 
of the Provost and the Division of Research 
and Innovation and the fund was provided 
an additional $12,000. This additional funding 

was spent before the end of March. Requests 
for funding picked up over the winter break, 
possibly due to faculty having more time to 
make these requests in addition to the fund 
being available for a few months and faculty 
feeling they could submit their works to a 
journal with an APC because funds were 
available through the library.

DIETARY GUIDELINES
• The purpose of the Open Access Publi-

cation Fund is to underwrite publication 
charges for scholarly journal articles, 
book chapters, and books published in 
fully open access publications.

• Through the fund, TAMU-CC joins many 
other public universities in their commit-
ment to open access initiatives.

• Although TAMU-CC supports green 
open access through the TAMU-CC Re-
pository, the repository is underutilized 
by authors on campus. The fund pro-
vided an additional source of support 
for open access publishing on campus 
while providing outreach for additional 
open access initiatives on campus.

INGREDIENTS & EQUIPMENT
• Policies regarding who is eligible for 

funding, what works qualify for funding, 
funding maximums, etc.

• Funding to support APCs for OA articles
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PREPARATION
• Identify if this is a possibility on your 

campus. Are there administrators willing 
to support (financially as well as gener-
ally) an open access fund?

• Gather stakeholders to discuss the po-
tential of a fund. At TAMU-CC, the dean 
of the library approached the Division of 
Research and Innovation to discuss how 
this could benefit authors on campus 
and approached the Provost for addi-
tional financial support.

COOKING METHOD
1. Draft policies and have various stakehold-

ers review them. From there, approach 
those who could potentially finance the 
fund. Policy questions to consider:

 – Should graduate students be eligible 
for receiving funding?

 – Should articles receive funding if they 
are published in “hybrid” journals?

 – As a public institution, do we consid-
er the state taxpayers as our constitu-
ents for whom works should be made 
open?

2. Once funding has been committed, adver-
tise and outreach. Work with the library’s 
user engagement team or coordinate 
with marketing and communications on a 
publicity campaign to advertise the fund. 
Make announcements to Faculty Senate 
and other committees or organizations 
where faculty researchers and authors are 
present.

3. Create the publication fund application. 
To be eligible for funding, faculty must be 

able to answer yes to the following ques-
tions:

• Are you a faculty member or full-time 
researcher?

• Is the work a peer-reviewed journal 
article, book chapter, or book?

• Has the work been accepted for publica-
tion at this time?

• Will the work be open access immedi-
ately upon publication?

• Does the publication venue (for journals 
or books) provide open access to all 
peer-reviewed contributions?

• Will approved funds be used to help 
underwrite processing charges related 
to publishing in the venue?

• Can you confirm that you do not have 
another source of funding—including 
grants—to cover publication processing 
charges?

• Do you agree to have the work added to 
the institutional repository after publica-
tion?

If faculty are able to answer yes to all the 
above questions, they are eligible to ap-
ply. If they have questions, refer them to 
the fund administrator. If they are ineli-
gible for funds but still wish to publish 
open access, encourage them to submit a 
pre-print to their institutional repository 
or another green open access option.

• Author and publication eligibility.
 – Author eligibility. Eligible authors are 

current members of the faculty or 
researchers of the institution. Appli-
cants may include eligible coauthors 
in their applications. Please read 

Funding Caps and Coauthor Distribu-
tion for further information.

 – Publication eligibility. Eligible works 
include peer-reviewed articles, book 
chapters, and books approved for 
publication after Month Day, Year 
(after publication funds become 
available).

 – To be eligible, the publication venue 
must be fully open access. This means 
that the publisher must make their 
entire publication freely available 
online; all articles in a journal or chap-
ters in a book are open access. “Hy-
brid” open access publication venues 
and publication venues with delayed 
open access models are ineligible.

 – Full open access, eligible—publishers 
providing immediate and free online 
access to all peer-reviewed material 
they publish.

 – “Hybrid” open access, ineligible—
publishers charging subscription or 
access fees for published material 
unless authors pay to make only their 
work freely available in the venue. 
Many consider this practice to be 
“double-dipping”: if the university 
pays for a faculty member’s work to 
be published open access in a journal 
that is not fully OA but the library 
also subscribes so that the works 
not published OA are accessible, the 
university ends up paying twice.

• Resources. Provide any additional 
resources for faculty such as the Direc-
tory of Open Access Journals (DOAJ) and 
information on evaluating open access 
publication venues.
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• Funding rules. The Open Access Publica-
tion Fund is a limited resource intended 
to support open access publishing. Fund-
ing for publications that comply with the 
author and publication eligibility criteria 
will be distributed on a first-come, first-
served basis, according to the funding 
rules.

• Approved funds may only be used to 
cover publication processing charges. 
Researchers are expected to first request 
open access funding for publication 
from their funding agencies, use IDC or 
startup, or access other available funds. 
If other funding sources are unavailable, 
applications to the Open Access Publica-
tion Fund are welcome.

• Funding caps and coauthor distribu-
tion.

 – Eligible authors may receive a maxi-
mum of $3,000 per fiscal year.

 – This is a cumulative total; it may be 
split across multiple applications for 
as long as funds are available.

 – This is a yearly cap; it applies to the 
fiscal year in which an application is 
submitted.

 – The caps do not roll over to future 
years.

 – Approved applications will receive a 
maximum payment of $3,000 to sup-
port the publication of the work.

 – The $3,000 cap applies regardless of 
the number of eligible coauthors.

 – Payment will be distributed as equally 
as possible among eligible coauthors 
and subtracted from each author’s 
maximum allowance.

• Institutional repository submission. The 
final published version of submitted 
works supported by the Open Access 
Publication Fund will be deposited into 
the institutional repository. Faculty are 
encouraged to self-submit their work, 
both published and unpublished schol-
arly work.

• Questions regarding the Open Access 
Publication Fund payments should be 
directed to the library’s Administration 
and Business Operations Office. General 
questions regarding the fund may be 
emailed to the scholarly communication 
librarian.

CHEF’S NOTES
Consider holding a workshop for authors to 
go over the fund and its policies, including 
eligibility of authors and works. If a workshop 
is held, a lot of similar inquiries via email may 
be avoided. A recording of the workshop, or 
a condensed version, may offer a resource 
for authors with questions to refer to before 
contacting the administrator of the fund. Of 
course, because the various models of open 
access are rather complicated, specifically 
when it comes to hybrid journals, which the 
fund does not support, some questions are 
unavoidable.

In the 2019–2020 academic year, a total of 
fifteen articles were published with APC cov-
ered by the Open Access Publication Fund. 
With coauthors, a total of fifty-five authors, 
including a handful of graduate students, 
benefited from the fund. Due to funding poli-

cies, all but one article was fully funded. The 
last APC paid for by the Open Access Publica-
tion Fund had an APC of $5,380; $3,000 was 
covered by the fund while the remaining 
$2,380 was paid by the author. Awards aver-
aged $1,820 per application with a range of 
$327 to $3,000. Citations of all funded articles 
and the corresponding APC can be found in 
table 1.

Assessing the program. The dean of the li-
brary and the scholarly communication librar-
ian had the goal to spend the $15,000 of the 
fund before the end of the 2019–2020 aca-
demic year. The fund went live in mid-Octo-
ber 2019 and was out of money by mid-Feb-
ruary 2020. After an additional $12,000 was 
committed by the library, the Office of the 
Provost, and the Division of Innovation and 
Research, all $27,000 that had been contrib-
uted was spent by mid-March 2020. Since the 
initial goal was to fund $15,000 worth of APCs 
by the end of August 2020, the Open Access 
Publication Fund is considered a success. 
Since the closing of the fund, an interest form 
(https://tamucc.co1.qualtrics.com/jfe/form/
SV_9TALIUt3HdoPkkR) has replaced the appli-
cation on the website, asking researchers and 
authors to continue to let the library know 
what works they would like to have published 
in a fully open access publication along with 
some other information, including the price 
of the APC, the publisher, etc. This way, the 
library can keep track of interest in the fund 
and demonstrate the need next fiscal year. A 
report (https://hdl.handle.net/1969.6/87871) 
has been written on the success of the Open 

https://tamucc.co1.qualtrics.com/jfe/form/SV_9TALIUt3HdoPkkR
https://tamucc.co1.qualtrics.com/jfe/form/SV_9TALIUt3HdoPkkR
https://hdl.handle.net/1969.6/87871
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Citation (listed in order of application for funding received) APC
(in US Dollars)

Newmire, D. E., Rivas, E., Deemer, S. E., Willoughby, D. S., & Ben-Ezra, V. (2019). The impact of a large Bolus Dose of l-leucine and l-isoleu-
cine on enteroendocrine and pancreatic hormones, and glycemia in healthy, inactive adults. Nutrients, 11(11), 2650. MDPI AG. Retrieved 
from http://dx.doi.org/10.3390/nu11112650

$1,809.36

Ajisafe, T. (2019). Association between 90o push-up and cardiorespiratory fitness: Cross-sectional evidence of push-up as a tractable tool 
for physical fitness surveillance in youth. BMC Pediatrics, 19(1), 1-10. doi:10.1186/s12887-019-1840-9

$1,946.50

Wang, H., Hu, X., Wetz, M.S., Hayes, K.C., & Lu, K. (2020). Photomineralization of organic carbon in a eutrophic, semiarid estuary. Limnol-
ogy Oceanography. doi:10.1002/lol2.10146

$1,950.00

Won, D., Bae, J., Byun, H., & Seo, K. (2019). Enhancing subjective well-being through physical activity for the elderly in Korea: A meta-
analysis approach. International Journal of Environmental Research and Public Health, 17(1), 262. doi:10.3390/ijerph17010262

$1,647.62

Brock, L., & Sheng, J. (2019). Robust fabrication of polymeric nanowire with anodic aluminum oxide templates. Micromachines, 11(1), 46. 
doi:10.3390/mi11010046

$1,281.48

Bahr, K. D., Tran, T., Jury, C. P., & Toonen, R. J. (2020). Abundance, size, and survival of recruits of the reef coral pocillopora acuta under 
ocean warming and acidification. PloS One, 15(2), e0228168. doi:10.1371/journal.pone.0228168

$1,595.00

Hu, X., Yao, H., Staryk, C. J., McCutcheon, M. R., Wetz, M. S., & Walker, L. (2020). Disparate responses of carbonate system in two adjacent 
subtropical estuaries to the influence of Hurricane Harvey – A case study. Frontiers in Marine Science, 7(26). doi:10.3389/fmars.2020.00026

$2,490.00

Zhang, H., Gorelick, S. M., & Zimba, P. V. (2020). Extracting impervious surface from aerial imagery using semi-automatic sampling and 
spectral stability. Remote Sensing, 12(3), 506. doi:10.3390/rs12030506

$1,442.97

Lee, B. C., Park, J., Jeong, H., & Park, J. (2020). Validation of trade-off in human–automation interaction: An empirical study of contrasting 
office automation effects on task performance and workload. Applied Sciences, 10(4), 1288. doi:10.3390/app10041288

$1,656.95

Orbach, D. N., Brennan, P. L. R., Hedrick, B. P., Keener, W., Webber, M. A., & Mesnick, S. L. (2020). Asymmetric and spiraled genitalia co-
evolve with unique lateralized mating behavior. Scientific Reports, 10(1), 1-8. doi:10.1038/s41598-020-60287-w

$1,870.00

White, A. R., Jalali, M., Boufadel, M. C., & Sheng, J. (2020). Bacteria forming drag-increasing streamers on a drop implicates complemen-
tary fates of rising deep-sea oil droplets. Scientific Reports, 10(1), 4305-14. doi:10.1038/s41598-020-61214-9

$1,870.00

Klaus, T., & Changchit, C. (2020). Sandbox environments in an enterprise resource planning system context: Examining user attitude and 
satisfaction. Electronic Journal of Information Systems Evaluation 23(2). [unpublished as of 5/1/2020]

$327.03

Pashaei, M., Kamangir, H., Starek, M. J., & Tissot, P. (2020). Review and evaluation of deep learning architectures for efficient land cover 
mapping with UAS hyper-spatial imagery: A case study over a wetland. Remote Sensing, 12(6), 959. doi:10.3390/rs12060959

$1,920.04

Akam, S. A., Coffin, R. B., Abdulla, H. A. N., & Lyons, T. W. (2020). Dissolved inorganic carbon pump in methane-charged shallow marine 
sediments: State of the art and new model perspectives. Frontiers in Marine Science, 7 doi:10.3389/fmars.2020.00206

$2,490.00

Daru, B. H., Farooq, H., Antonelli, A., Faurby, S. (2020). Endemism patterns are scale dependent. Nature Communications, 11. https://doi.
org/10.1038/s41467-020-15921-6

$3,000.00

Table 1. Article Citations and Corresponding Article Processing Charges

http://dx.doi.org/10.3390/nu11112650
https://doi.org/10.1186/s12887-019-1840-9
https://doi.org/10.1002/lol2.10146
https://doi.org/10.3390/ijerph17010262
https://doi.org/10.3390/mi11010046
https://doi.org/10.1371/journal.pone.0228168
https://doi.org/10.3389/fmars.2020.00026
https://doi.org/10.3390/rs12030506
https://doi.org/10.3390/app10041288
https://doi.org/10.1038/s41598-020-60287-w
https://doi.org/10.1038/s41598-020-61214-9
https://doi.org/10.3390/rs12060959
https://doi.org/10.3389/fmars.2020.00206
https://doi.org/10.1038/s41467-020-15921-6
https://doi.org/10.1038/s41467-020-15921-6
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Access Publication Fund and has been sub-
mitted to the dean of the library and shared 
with the Division of Research and Innovation 
and the Office of the Provost.

One future consideration: if the library can let 
go of subscriptions due to further engage-
ment with open access publications, funds 
previously used toward subscriptions could 
be added to the Open Access Publication 
Fund.

With budget uncertainties, specifically the 
economic fallout of COVID-19, TAMU-CC does 
not know if there will be funds for the 2020–
2021 academic year.

ADDITIONAL RESOURCES
Directory of Open Access Journals (DOAJ). 

https://doaj.org/

HowOpenIsIt? A guide for evaluating the 
openness of journals. https://sparcopen.
org/our-work/howopenisit/

Open Access: TAMU-CC Open Access 
Publication Fund. https://guides.library.
tamucc.edu/c.php?g=89360&p=7028631

TAMU’s Open Access to Knowledge Fund 
(OAKFund). https://library.tamu.edu/
services/scholarly_communication/Open_
Access/oakfund.html

https://doaj.org/
https://sparcopen.org/our-work/howopenisit/
https://sparcopen.org/our-work/howopenisit/
https://guides.library.tamucc.edu/c.php?g=89360&p=7028631
https://guides.library.tamucc.edu/c.php?g=89360&p=7028631
https://library.tamu.edu/services/scholarly_communication/Open_Access/oakfund.html
https://library.tamu.edu/services/scholarly_communication/Open_Access/oakfund.html
https://library.tamu.edu/services/scholarly_communication/Open_Access/oakfund.html

