Vay 8, 1974

" Ir. Ben T, lcDonald, Jr. .

Txecutive Director

Department of Community Affairs !
I.0. Box 13166

sustin, Texas 78711

Dear Mr. llcDonald:

for the past eight months I have conducted an extensive
Tield research effort in the data—gathering phase of my
rmaster's thesis in Pu?lic’Adminiétrétion at Southwest
Toxag State University. The subject of hy thesis is the
1 e of private consulting firm studies as a critical in-
~ormation source by small Texas cities. I have already
cccomplished an intensive survey of sixty=-six small Texas
cities (usiné structured questionnaires and personal in-
tcrviews) and om now in the process of surveying another

ranple set of eight cities.

Vith this research information in mind, I would like to
cxpress my complete agreement with the recent position
which the Department of Comrmunity Affairs has taken (&g

ceported in the Austin Ameirican~Stetesmen, May 7, 1974)

concerning comprehensive planning for small Texas citiese
e first-run onalysis of my research data is the factor
which leads to my endorsement of the new DCA direction,

for it indicates that a significant number of past com-



prehensive plans have failed to meet immediate and cri-
tical needs of small municipalities. A large majority
of the interviewed city managers were much more enih-
usiastic (in terms of "study meeting the city's necds®)
towarcs "spot" plonning than comprehensive plamning, I

should mention thot Jim Delachaw snd I discussed my

ct

hegis subject and first-run data enalysis on May 2,vand

I have promised him a copy of nmy final deta-snalysis

My accurulated data to thic date also lecds me to strohgly
favor 3 Jou;m?gw-provram almed at iraining people "in
‘plnnnlng so that a umall city can look- after its own needﬂ.
in that area without looking to ctate plammers or private
consul cents", although “hie progrem may draw the anger of
e private-consulting‘firms.'.I might 2dd at this point .
thot one of the recommendations that my thesis will pres cnf

' will be that the DOA should be the state agency location

For o unifier informatinn gro tom for Texas cities.under

50,000 nopulstion. Such a system would be a storage ond
nrocecocing center for the data a generated by accomplished

Lo

criticcl 3 ob]hmmﬂ"eh s'udiec conducted for small civiec,

The syotem would provide rapid occceng to data For citico
which cmprese o noéd £o: & problem—crea cvudy; thus, giviug
The citic; helpful suidolines in choosing and negoticting
with conpulting fims te do ciudics or Frameworlts To: going

their studier with " in-house " persomnel. Of course, thio



recormendation will be merely an ceademic exercice and
will prohably so no .u“‘uher than the Couthwest Tes:as
Zhate miveroity Librory.

tlowever,once agndn I would like %o e:qn*éss ny uuppor'b

for 4he direction which DCA is now taking.
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