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An Interdisciplinary Multi-stakeholder Kick-off Charrette 

The Research Coordination Network (RCN) for Science, Engineering and Education 
for Sustainability (SEES) on Climate, Energy, Environment and Engagement in 
Semiarid Regions (CE3SAR) is an innovative model for conducting interdisciplinary, 
region-specific, sustainability research closely tied to the needs of highly engaged local 
stakeholders.  CE3SAR will (1) build a research network in South Texas that aggregates 
regional research capacities specific to sustainability in semiarid climates contiguous to 
the Gulf of Mexico; (2) leverage research expertise from outside the region; (3) focus on 
regional engagement and education by reaching out to, engaging, and interacting with, 
regional communities, government and private-sector stakeholders on an on-going basis; 
and (4) align regional capacities that heretofore have been largely disconnected. 
CE3SAR will bring focus and synergy to a range of research that will profoundly impact 
the region and its socioeconomic future.  

CE3SAR is led by Dr. Luis Cifuentes, PI, and includes a partnership within the region 
among Texas A&M University-Corpus Christi (Harte Research Institute; Conrad 
Blucher Institute), Texas A&M-Kingsville (NSF CREST Center for Research on 
Environmental Sustainability in Semi-Arid Coastal Areas; Caesar Kleberg Wildlife 
Research Institute), Texas A&M International University (Binational Center), 
University of Texas-Brownsville, University of Texas-Pan American (Sub-Tropical 
Research Center), and Texas State University (River Systems Institute), all of which are 
Hispanic-serving or minority-serving institutions. In addition, the network includes 
partners from outside the region with specific areas of expertise that include the 
Southwest Research Institute in San Antonio and Texas A&M University in College 
Station (Texas Water Resources Institute, Texas Center for Climate Studies, Institute for 
Science, Technology & Public Policy, and the Center for Housing and Urban 
Development). Additional partners from institutions within and outside the region will be 
recruited throughout the five years of the project in accordance with the network’s 
strategic plan. 

Background 

While much of the science of sustainability is focused on the global scale, communities 
and institutions will have to make critical decisions over the next 20 years related to water, 
energy and use of space at a local level. Thus, in order for sustainability science to inform those 
decisions, scientific knowledge must be available at relevant scales, and the science must be 
understood and accepted by the community. For that to happen, the community must be 
engaged by and with scientific research, and researchers must have strong connections with 
the community.  

CE3SAR will focus on the regional convergence and interrelated impacts of changes in climate, 
energy production and the environment over the next twenty years – especially the availability 
and use of water – in the South Texas region, which comprises 28 counties (8 of which border 
Mexico and 8 the Gulf of Mexico) where coastal environments transition to semiarid regions. 
The convergence of changing climate, energy and the environment will profoundly affect 
socioeconomic factors, geographic distribution patterns, and educational and cultural institutions 
in myriad ways, within a rapidly growing Hispanic (81%) population of 4 million in a region larger 
than many states.  

Vision, Goal, and Outcomes 

The long-term vision of CE3SAR is to use a strategic, iterative process to integrate existing and 
consolidate new network collaborators among a multitude of disciplines and domains related to 
sustainability, and conduct regional engagement activities that meet stakeholder needs specific 
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to South Texas. This networking process will blend institutional capacities resident in South 
Texas and recruit national and international expertise to build an energized, aligned, and 
synergistic research network that will advance sustainability science in the South Texas region 
and engage affected populations in this process 

The overarching goal of CE3SAR is to form a robust research, educational and engagement 
network of regional universities and research centers and institutes focusing on the use 
of sustainability science to meet the regional needs of this historically underserved region. 
Because these universities, research centers and institutes are immersed in the region’s 
cultures and communities, they are strategically positioned to recognize region specific 
sustainability research needs and have associations with the stakeholder communities that are 
vital to effective engagement.  

Through scenario and strategic planning, CE3SAR will identify key focus areas, allowing a 
planned rather than a reactionary process, and ensuring that there is a continuous feedback 
loop as new knowledge allows development of better scenarios and ensures that key 
knowledge is not lost to future events, particularly catastrophic events such as those that have 
impacted the Gulf coast in recent years. In applying this scenario-planning methodology during 
startup, the network will use proven tools and models, building on the talent, infrastructure, and 
capacity embedded within the network. The result of the scenario and strategic planning 
process will be a five-year operational plan and the twenty-year vision, which will engage the 
South Texas region, its institutions and populations, and which will implemented through the set 
of structured activities, management and coordination defined for the network.  

Several expected outcomes are clear now, while others will be defined over time as the network 
evolves. The clear five-year outcomes for CE3SAR are: 

• Establish a robust and sustainable regional network of researchers in universities, centers 
and  institutes, predominantly in South Texas, better able to communicate and coordinate 
their research efforts across disciplinary and institutional domains, engage new researchers 
in the network, and train and engage students in research. In so doing, the RCN will develop 
research and educational partnerships that will position them to be competitive for 
collaborative research grants funded by federal and State agencies, foundations and private 
industry, particularly center-level research grants.  

• Establish a robust, mature and sustainable regional network of researchers in universities, 
centers and institutes predominantly in South Texas that can successfully translate 
sustainability science issues related to climate, energy and environment at various scales in 
South Texas. This will advance consensus-based engagement by the predominantly 
Hispanic and diverse regional populations, cultures and institutions.  

• Establish robust, mature and regionally sustainable research and educational collaborations 
among the partner institutions, particularly the six HSI/MI lead universities, that will engage 
undergraduate and graduate students in network research, develop new curriculums, 
promote student research in sustainability science, and translate for dissemination research 
information to the public as one way of ensuring realization of the twenty-year vision.  

• Establish a robust, mature and more nuanced understanding of the intersection of 
sustainability research and implementation in predominantly Hispanic South Texas with the 
socioeconomic, cultural and historic factors that will significantly influence acceptance.  

The Kick-Off Charrette 

CE3SAR activities will begin with an interdisciplinary and multi-stakeholder kick-off charrette 
hosted by the Southwest Research Institute (SwRI) in San Antonio. This charrette will be a 
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three-day strategic planning event that will bring together for the first time, the steering 
committee, leading scientists and engineers from the participating universities and research 
centers of the network, and invited external stakeholders from the region, with two overarching 
goals: (1) provide a forum to allow participants to get to know each other and each other’s 
research activities; (2) elicit and thoroughly document a broad spectrum of insights, which the 
steering committee will use to formulate a draft 5-year plan that defines a vision and mission, 
strategic goals, tactical objectives, and an operational plan of action for the network.  

The initial questions permeating the CE3SAR strategic planning process arise from the three 
convergent domains key to addressing sustainability in the South Texas region – climate, 
energy and environment. They include: What does sustainability mean in a semiarid region? 
What are sustainable boundaries for population groups in semiarid regions? How is 
sustainability in South Texas impacted by political, cultural and religious assumptions? What 
tools are needed to address sustainability at community level? How can sustainability be viewed 
at various spatial scales? How does sustainability affect those without education or 
socioeconomic resources? How is the issue of water – the “currency” of sustainability (the 
“canary in coal mine indicator”) –best addressed in South Texas? How does public opinion 
affect how energy, water and geographical space are used? How do South Texas political 
systems affect decisions and policies that affect sustainability? How can research results be 
effectively communicated to local communities (taking into account demographic, cultural, 
language and economic changes in the region)? Addressing these questions demands bringing 
together researchers from a wide range of disciplines, including but not limited to climate 
science, communication science, economics, ecosystem science, energy sciences, 
environmental science, geospatial science, hydrological sciences, ocean sciences, philosophy, 
political science, sociology and public policy. 

The specific kick-off event will use a charrette approach, which is an intensive workshop 
involving people working together under compressed deadlines, commonly used in urban 
planning and architecture. It provides an interactive forum in which a diverse group of 
stakeholders, representing pluridisciplinary perspectives (i.e., multi-, inter-, cross-, and 
transdisciplinary) on a given topic, come together, and follow a rigorous, facilitated vision-driven 
process (1) to address and understand the complexities of a complex project; (2) to propose 
alternative visions to the initial baseline state of the project; and (3) to develop, evaluate, select, 
and propose future plans and specific strategies. Charrettes are especially suited to encourage 
discussions that go beyond conventional thinking, and that stretch the envelope of the status 
quo into the realm of new possibilities. They also are an effective means to initiate collaboration 
among a diverse group of parties with common interests. The charrette process combines 
techniques familiar from brainstorming methods, including divergent, lateral, provocative, and 
convergent thinking, letting ideas flow in an open way, each building upon the suggestions of all 
participants, while capturing the key ideas of the discussion, and creating lists, issue maps, 
diagrams, all of which help charrette participants to visualize alternatives and to discuss and 
evaluate best choices. 

The general charrette process that will be followed for CE3SAR includes: (1) a rigorous pre-
conference planning process to identify well-defined general goals, specific objectives and 
expectations of the participating universities and research centers of the network; (2) extensive 
data-gathering before the meeting to establish a common baseline, and also, so needed 
information is available during the event; (3) identification and assembly of charrette participants 
to ensure an appropriate mix of people to achieve the charrette goals; (4) training of participants 
in the charrette process; and (5) an intense, interactive “design” phase in which solution 
alternatives are identified, discussed and tested to compose a “preferred solution,” which in this 
case will be a five-year strategic plan for the network that takes into account the various 
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disciplinary perspectives, as well as the needs and perspectives of stakeholders. Significantly, 
non-scientist policymakers and community stakeholders will be included in this process from the 
outset in order to ensure that their perspectives inform the process. 

Three key goals drive the charrette: 

1. Identify, invite, and bring together leading scientists and engineers from the 
participating universities and research centers of the network (i.e., the internal 
community), and invited key external stakeholders from the region (i.e., the external 
community), representing the wide and diverse spectrum of knowledge domains 
addressed by the vision of CE3SAR 

2. Conduct an intensive charrette with these internal and external communities, over a 
three-day period (i.e., 4 hrs, 8 hrs., and 6 hrs.), to: 

• Establish the point of departure for the Charrette, and discuss, record, and collect the 
roles, drivers, and expectations of the charrette participants in a formal facilitated plenary 
session [Note: This will be the focus of Session 1 – Input Sheet No. 1] 

• Present and discuss CE3SAR [Note: This will be the focus of Session 2] 

• Discuss, record, and collect the initial baselines and reactions to the presentation and 
discussion on CE3SAR in a formal facilitated plenary session [Note: This will be the 
focus of Session 3 – Input Sheet No. 2] 

• Discuss, record, and collect, the strengths, weaknesses, opportunities, risks, and threats 
of CE3SAR in a formal facilitated plenary session [Note: This will be the focus of 
Session 4 – Input Sheet No. 3] 

• Discuss, record, and collect, in breakout groups followed by a formal facilitated plenary 
session, the principal questions, problems, needs, opportunities, aspirations, and 
priorities that CE3SAR should address within its research agenda [Note: This will be the 
focus of Session 5 – Input Sheet No. 4]  

• Discuss, record, and collect, in breakout groups followed by a formal facilitated plenary 
session, the principal elements of a plan of action for CE3SAR [Note: This will be the 
focus of Session 6 – Input Sheet No. 5]  

• Discuss, record, and collect, in a formal facilitated plenary session, the principal 
elements of the business development process for CE3SAR, including the identification 
of potential funding sources [Note: This will be the focus of Session 7 – Input Sheet No. 
6 & Input Sheet No. 7]  

• Discuss, record, and collect, in a formal facilitated plenary session, the principal 
challenges for CE3SAR [Note: This will be the focus of Session 8 – Input Sheet No. 8]  

• Discuss, record, and collect, in a formal facilitated plenary session, reflections on, and 
assessment of the charrette [Note: This will be the focus of Session 9 – Input Sheet No. 
9]  

3. Create alignment among these internal and external communities, through the 
documentation of  

• The formulation of an initial general draft 5-year plan that defines a vision and mission, 
strategic goals, tactical objectives, an operational plan of action, and commitments for 
CE3SAR 
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• Within this plan, a collective mutual understanding of the point of departure for CE3SAR 
(baseline), of the destination (vision and anticipated desired outcomes), of possible 
pathways on how to move between the point of departure and the destination, of 
indicators, metrics, benchmarks, and assessment mechanisms to guide the journey, and 
of potential challenges along the way 

• In support of this plan, the identification of existing talent, infrastructure (data, 
information, knowledge, experience, resources, tools, etc.), and capacity within both the 
internal and the external communities of CE3SAR, which can be leveraged 
synergistically, to further a common vision and mission, strategic goals, tactical 
objectives, and an operational plan of action for the network 

The Charrette Execution Plan 

The execution plan for the charrette has three distinct phases: Phase I includes all the pre-
charrette activities, and will be completed in the four months prior to the dates of the charrette; 
Phase II includes all the Charrette activities, which are targeted for May 23, 24, and 25, 2012; 
and Phase III includes all the post-charrette activities, which will be completed within two 
months of the charrette. The specific details of each of these three phases are presented next. 

1. Phase I – Pre-charrette Activities 
The formal charrette host and facilitator will be responsible for the execution of these 
activities, with support, as needed, from the members of the Charrette Oversight Committee. 

• Task 1 – Establishment of the Charrette Oversight Committee. This task focuses on 
establishing an oversight committee for the charrette. This committee has the following 
members: 
− Luis Cifuentes, Luis.Cifuentes@tamucc.edu 
− Gary Jeffress, Gary.Jeffress@tamucc.edu 
− Ronald George, Ronald.George@tamucc.edu 
− Wesley Patrick, wpatrick@cnwra.swri.edu 
− Rudy Rosen, RudyRosen@txstate.edu 
− Jorge Vanegas, jvanegas@arch.tamu.edu 

• Task 2 – Identification of Charrette Participants and Logistics. This task focuses on: 
− Identifying the leading scientists and engineers from the participating universities and 

research centers of the network, and the invited key external stakeholders from the 
region, who will be invited to attend and participate in the charrette, and who 
collectively will represent the wide and diverse spectrum of knowledge domains 
addressed by the vision of CE3SAR 

− Issuing a formal invitation to targeted charrette participants. The announcement will 
be disseminated within the partner institutions within the network, and by extension, 
to key stakeholders within the scope of their operations. 

− Securing the charrette location and logistic support infrastructure (as host of the 
charrette, SwRI is taking the lead for this task). 
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• Task 3 – Development of Pre-charrette Readings and Questionnaire. This task 
focuses on: 
− Identifying, reviewing, and synthesizing selected reading material, which the 

charrette participants will be encouraged to read prior to the charrette. These 
readings provide a common baseline for the facilitated discussions that will be held 
within various sessions of the charretten, and will be available as a download from 
the official CE3SAR wiki, at least one month in advance of the dates set for the 
charrette. 

− Issuing a short questionnaire on the main issues to be discussed at the charrette to 
potential participants as a means to arrived prepared for in-depth discussions on 
these issues. 

• Task 4 – Development of the Charrette Participant Handbook and Presentation 
Materials. This task focuses on: 
− Designing, developing, preparing, and duplicating the Participant Handbook that all 

participants in the charrette will receive on the day the charrette starts. 
− Designing, developing, and preparing the Presentation Materials (e.g., PowerPoint 

slides) that will be used in selected portions of the individual sessions of the 
charrette. 

2. Phase II – Charrette Activities 
The formal charrette host and facilitator will be responsible for the execution of these 
activities, with support, as needed, from the members of the Charrette Oversight Committee, 
and any volunteers from the charrette participants. 

Charrette Activities Day 1 – May 24, 2012 (Afternoon Sessions) 
− Session 1: “Establishing the Point of Departure for the Charrette” 

1:00 p.m. - 1:40 p.m. (40 minutes) 

o Introduction to Charrette objectives and logistics [~5 minutes] 
o Facilitated plenary discussion on, and formal documentation of, roles, drivers, 

and expectations of the charrette participants; ~35 minutes 
[Input Sheet No. 1] 

− Session 2: “CE3SAR: An Overview” 
1:40 p.m. - 3:00 p.m. (~80 minutes) 
Formal presentation by selected representatives of the CE3SAR partner institutions: 
o “CE3SAR: A General Overview” 

Formal presentation by Dr. Luis Cifuentes; ~12 to 16 minutes 
o Texas A&M University – Corpus Christi; ~8 to 10 minutes 

• Harte Research Institute 
• Conrad Blucher Institute 

o Texas A&M – Kingsville; ~8 to 10 minutes 
• NSF CREST Center for Research on Environmental Sustainability in Semi-

Arid Coastal Areas 
• Caesar Kleberg Wildlife Research Institute 

o Texas A&M University – College Station; ~10 to 12 minutes 
• Texas Water Resources Institute 
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• Texas Center for Climate Studies 
• Institute for Science, Technology & Public Policy 
• Center for Housing and Urban Development 

o Texas A&M International University; ~5 to 8 minutes 
• Binational Center 

o University of Texas – Brownsville and Pan American; ~5 to 8 minutes 
• Sub-Tropical Research Center 

o Texas State University; ~5 to 8 minutes 
• River Systems Institute 

o Southwest Research Institute; ~5 to 8 minutes 

− Coffee Break & Networking; 3:00 p.m. – 3:20 p.m. (20 minutes) 

− Session 3: “Documenting Initial Reactions to CE3SAR” 
3:20 p.m. - 4:00 p.m. (~40 minutes) 
Facilitated plenary discussion on, and formal documentation of, initial baselines and 
reactions to the presentations on CE3SAR 
[Input Sheet No. 2] 

− Session 4: “SWORT Analysis” 
4:00 p.m. - 5:00 p.m. (~60 minutes) 
Facilitated plenary discussion on, and formal documentation of, general strengths, 
weaknesses, opportunities, risks, and threats of CE3SAR 
[Input Sheet No. 3] 

− Adjourn for the Day at 5:00 p.m. 
[Networking and Socializing Activity May Follow] 

Charrette Activities Day 2 (Morning and Afternoon Sessions) 

− Session 5A: “An Initial Research Agenda” 
8:00 a.m. – 10:00 a.m. (~120 minutes)  
[Breakout groups (three or four)] 
Formal discussion on, and documentation of, the principal questions, problems, 
needs, opportunities, aspirations, and priorities that CE3SAR should or could 
address within its research agenda 
[Input Sheet No. 4] 

− Coffee Break & Networking; 10:00 a.m. – 10:30 a.m. (30 minutes) 
[& Rapporteur preparation time] 

− Session 5B: “An Initial Research Agenda” 
10:30 a.m. - 11:30 a.m. (60 minutes) 
Formal plenary presentation, by the rapporteurs of each of the breakout groups, of 
the results and highlights from the discussions held in Session 5A 

− Session 5C: “An Initial Research Agenda” 
11:30 a.m. – 12:00 noon (30 minutes) 
Facilitated plenary discussion on, and formal documentation of, a preliminary 
consensus among charrette participants on the content of the presentations done in 
Session 5B 
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− Lunch Break & Networking; 12:00 noon – 1:00 p.m. (60 minutes) 

− Session 6A: “An Initial Plan of Action” 
1:00 p.m. – 3:00 p.m. (~120 minutes)  
[Breakout groups (three or four)] 
Formal discussion on, and documentation of, the principal elements of a plan of 
action for CE3SAR 
[Input Sheet No. 5] 

− Coffee Break & Networking; 3:00 p.m. – 3:30 p.m. (30 minutes) 
[& Rapporteur preparation time] 

− Session 6B: “An Initial Plan of Action” 
3:30 p.m. - 4:30 p.m. (60 minutes) 
Formal plenary presentation, by the rapporteurs of each of the breakout groups, of 
the results and highlights from the discussions held in Session 6A 

− Session 6C: “An Initial Plan of Action” 
4:30 p.m. – 5:00 p.m. (30 minutes) 
Facilitated plenary discussion on, and formal documentation of, a preliminary 
consensus among charrette participants on the content of the presentations done in 
Session 6B 

− Adjourn for the Day at 5:00 p.m. 
[Networking and Socializing Activity May Follow] 

Charrette Activities Day 3 (Morning and Partial Afternoon Sessions) 

− Session 7A: “An Initial Business Development Process” 
8:00 a.m. – 10:00 a.m. (~120 minutes)  
[Breakout groups (three or four)] 
Formal discussion on, and documentation of, the principal elements of the business 
development process that CE3SAR should or could follow, and of potential funding 
sources that CE3SAR should or could pursue 
[Input Sheet No. 6 and Input Sheet No. 7] 

− Coffee Break & Networking; 10:00 a.m. – 10:30 a.m. (30 minutes) 
[& Rapporteur preparation time] 

− Session 7B: “An Initial Business Development Process” 
10:30 a.m. - 11:30 a.m. (60 minutes) 
Formal plenary presentation, by the rapporteurs of each of the breakout groups, of 
the results and highlights from the discussions held in Session 7A 

− Session 7C: “An Initial Business Development Process” 
11:30 a.m. – 12:00 noon (30 minutes) 
Facilitated plenary discussion on, and formal documentation of, a preliminary 
consensus among charrette participants on the content of the presentations done in 
Session 7B 

− Lunch Break & Networking; 12:00 noon – 1:00 p.m. (60 minutes) 

− Session 8: “Challenges” 
1:00 p.m. – 2:00 p.m. (~60 minutes)  
Facilitated plenary discussion on, and formal documentation of, the principal 
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challenges for CE3SAR 
[Input Sheet No. 8] 

− Session 9: “Reflections and Assessment” 
2:00 p.m. – 3:00 p.m. (~60 minutes)  
Facilitated plenary discussion on, and formal documentation of, reflections on, and 
assessment of the charrette 
[Input Sheet No. 9] 

− Charrette Adjourns at 3:00 p.m 

3. Phase III – Post-Charrette Activities 
The formal charrette facilitator will be responsible for the execution of these activities, with 
support from the members of the Charrette Oversight Committee, and any volunteers from 
the charrette participants. 

• Task 1 – Final Processing of Charrette Results. This task focuses on preparing a final 
report and associated briefing, to be disseminated, within two months of the charrette, 
among all the charrette participants, which will contain: 
− An initial general draft 5-year plan that defines a vision and mission, strategic goals, 

tactical objectives, an operational plan of action, and commitments for CE3SAR, 
including a collective mutual understanding of the point of departure for the network 
(baseline), of the destination (vision and anticipated desired outcomes), of possible 
pathways on how to move between the point of departure and the destination, of 
indicators, metrics, benchmarks, and assessment mechanisms to guide the journey, 
and of potential challenges along the way 

− Directory of charrette participants, which identifies and highlights existing talent, 
infrastructure (data, information, knowledge, experience, resources, tools, etc.), and 
capacity within both the internal and the external communities of CE3SAR, which 
can be leveraged synergistically 

• Task 2 – Posting the Final Report on the official CE3SAR Wiki. This task focuses on 
posting the final report and associated briefing on the official CE3SAR wiki, as a means 
of broad dissemination of the charrette results 
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CHARRETTE INPUT SHEET NO. 1: 

Documenting Hats, Drivers, and Expectations 

What “Hats” are you wearing today? 
Please list all the different “hats” that you are wearing today for this charrette. In other words, what roles will 
you play, what perspectives will you have, and/or what points of view will you represent, toward the topics 
that will be addressed at this meeting? 

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

What “Drivers” brought you here today? 
Please list all the different “drivers” that brought you here today for this charrette. In other words, what 
prompted you to attend this charrette? 

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

What expectations do you have for this gathering? 
Please list all the different expectations you have for this charrette. In other words, what specific outcomes 
or results do you want to accomplish that will make you satisfied or happy that you participated? 

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  
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CHARRETTE INPUT SHEET NO. 2: 

Documenting Initial Baselines and Reactions 

Reactions from the “Gut” 
What is your reaction from an instinctual point of view to CE3SAR? In other words, based on your personal 
and/or professional experience, what is your initial reaction to what the network is striving to do? 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Reactions from the “Heart” 
What is your reaction from an emotional point of view to CE3SAR? In other words, what kind of emotions, if 
any, does idea of the network elicit from you? 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Reactions from the “Mind” 
What is your reaction from an intellectual point of view to CE3SAR? In other words, is the network anchored 
in a solid theoretical foundation? 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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I Like, Like… 
Please take a moment to tell us what do you like most about CE3SAR. What do you like about it from your 
individual personal point of view? What do you like about it from your professional point of view? What do 
you like about it from the point of view of the organization you represent? 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 “Genie Wishes” (Aspirations) 
If you had a “Genie in a Bottle,” what wishes would you make if you could to ensure the full implementation 
of CE3SAR? What would you wish from your individual personal point of view? What would you wish from 
your professional point of view? What would you wish from the point of view of the organization you 
represent? 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 “Magic Wand” (Changes) 
If you had “Harry Potter’s Magic Wand,” what changes would you make if you could, at broad or specific 
levels, to ensure the full implementation of CE3SAR? 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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CHARRETTE INPUT SHEET NO. 3: 

Identifying Strengths, Weaknesses, Opportunities, Risks, and Threats 
(SWORT) 

Strengths  
What are the strengths created for the organization you represent that may result from achieving the full 
implementation of CE3SAR? 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Weaknesses  
What are the weaknesses created for the organization you represent that may result from not achieving the 
full implementation of CE3SAR? 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Opportunities  
What are the opportunities created for the organization you represent that may result from achieving the full 
implementation of CE3SAR? 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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Risks  
What are the risks created for the organization you represent that may result from not achieving the full 
implementation of CE3SAR? 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Threats  
What are the threats created for the organization you represent that may result from not achieving the full 
implementation of CE3SAR? 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Other Comments  
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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CHARRETTE INPUT SHEET NO. 4: 

Identifying Burning Issues and Hot Buttons 

QUESTIONS that CE3SAR will attempt to ANSWER 
Please list as many ideas, suggestions, and recommendations as you can for the types of questions that 
you would like to see the network pursue within its research agenda. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

PROBLEMS that CE3SAR will attempt to SOLVE 
Please list as many ideas, suggestions, and recommendations as you can for the types of problems that 
you would like to see the network pursue within its research agenda. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

NEEDS that CE3SAR will attempt to SATISFY 
Please list as many ideas, suggestions, and recommendations as you can for the types of needs that you 
would like to see the network pursue within its research agenda. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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What are the OPPORTUNITIES that that CE3SAR will attempt to REALIZE? 
Please list as many ideas, suggestions, and recommendations as you can for the types of opportunities that 
you would like to see the network pursue within its research agenda. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

What are the ASPIRATIONS that that CE3SAR will attempt to FULFILL? 
Please list as many ideas, suggestions, and recommendations as you can for the types of aspirations that 
you would like to see the network pursue within its research agenda. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Hot Buttons 
Based on the questions, problems, needs, opportunities, and aspirations identified previously, please list the 
principal hot buttons that you would like to see the network address as a priority. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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CHARRETTE INPUT SHEET NO. 5: 

Developing a Plan of Action 

A. Elevator Pitch 
Please describe succinctly what CE3SAR is all about, and its strategic importance and value for the 

organization you represent. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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B. Strategic Goals 
[Note: You can use this same format for additional strategic goals.] 

Please establish a set of general strategic goals, which will enable achieving the elevator pitch for 
CE3SAR defined in A, above. Each goal established should define the following elements: 

Brief description of the strategic goal . (i.e., What to do…) 

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Brief description of a general plan of action  for achieving this strategic goal. (i.e., How to do it…) 

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Brief description of the general resources  required to achieve this strategic goal. (i.e., With what…) 

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Brief description of any general commitments , both from an institutional (i.e., organization level) or 
an individual (i.e., personal level) point of view that are required for achieving this strategic goal. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

A desired target date  for achieving this strategic goal. 

 ________________________________________________________________________________________________  
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C. Tactical Objectives and Associated Preliminary 

Operational Plans of Action 
[Note: You can use this same format for additional tactical objectives.] 

For each general strategic goal defined in B, above, please list the principal specific tactical objectives 
required to achieve it. Each tactical objective established should define the following elements: 

Brief description of the tactical objective  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

What  needs to be done to achieve the objective (i.e., specific tasks)?  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Why  (i.e., justification of these tasks)? 

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

How  (i.e., procedures/methods to be followed)? 

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Who  (i.e., responsibility for execution of the tasks)? 

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

With What  (i.e., resources required to complete the tasks)? 

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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When  (i.e., target date for completion of the tasks)? 

 ________________________________________________________________________________________________  

Where  (i.e., location for the execution of the tasks)? 

 ________________________________________________________________________________________________  

Metrics  (i.e., how will progress be measured)? 

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Assumptions and Expectations  
Please list any assumptions, and any expectations associated with the strategic goal and this tactical 
objective. 

Assumptions: _____________________________________________________________________________  
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Expectations: _____________________________________________________________________________  
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Wants, Needs, Do’s, and Don’ts 
Please list any wants and needs, and any do’s and don’ts associated with the strategic goal and this tactical 
objective. 

Wants: __________________________________________________________________________________  
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Needs: __________________________________________________________________________________  
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Do’s: ___________________________________________________________________________________  
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Don’ts: __________________________________________________________________________________  
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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D. Commitments 
To ensure achieving the plan of action for CE3SAR, define the commitments that need to be made. 

Personal Commitments 
Please list at least one specific individual commitment to CE3SAR, which you are willing to make from a 
personal point of view. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Institutional Commitment 
Please list at least one specific institutional commitment to CE3SAR, which you are willing to make from an 
institutional point of view (i.e., the organization you represent). 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Commitment from Others 
Please list at least one specific commitment to CE3SAR, which you would like to see from other individuals 
or organizations. Please name the individual or the organization, if any, that you would like to see make the 
commitment. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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CHARRETTE INPUT SHEET NO. 6: 

Defining the 12 Elements of the Business Development Process 

What can CE3SAR do to PROFILE? 
Please list as many ideas, suggestions, and recommendations as you can on how to help the network 
profile (i.e., identify and characterize the drivers) its principal knowledge domains and thrust areas. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

What can CE3SAR do to PLAN? 
Please list as many ideas, suggestions, and recommendations as you can on how to help the network plan 
(i.e., set the path ahead). 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

What can CE3SAR do to POSITION? 
Please list as many ideas, suggestions, and recommendations as you can to help the network position itself 
(i.e., establish a brand and ensure a presence), within a broad range of constituencies, maximizing the 
potential to successfully execute its plan of action. List both the positioning mechanism (i.e., what to do) and 
the target audience (i.e., for whom). 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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What can CE3SAR do to PRUNE? 
Please list as many ideas, suggestions, and recommendations as you can to help the network prune 
opportunities (i.e., select strategically), to separate temptation from opportunity. List the different ways in 
which opportunities can be selected. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

What can CE3SAR do to PURSUE / PARTNER? 
Please list as many ideas, suggestions, and recommendations as you can to help the network pursue leads 
(i.e., build relationships individually), or to help it partner with other organizations (i.e., build relationships in 
partnerships), which will enable it to successfully execute its plan of action. List both the pursuit mechanism 
and the target audience. Also, Please list all the different potential partner organizations. For each one listed, 
please explain your reasoning. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

What can CE3SAR do to PERSUADE? 
Please list as many ideas, suggestions, and recommendations as you can to help the network persuade 
potential sponsors (i.e., make a pitch), which can help it successfully execute its plan of action. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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What can CE3SAR do to PERFORM? 
Please list as many ideas, suggestions, and recommendations as you can to help the network perform the 
full scope of activities (i.e., do the work) associated with it. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

What can CE3SAR do to PRODUCE? 
Please list as many ideas, suggestions, and recommendations as you can to help the network produce (i.e., 
deliver outcomes) answers to the questions, solutions to the problems, satisfaction of needs, realization of 
opportunities, and fulfillment of aspirations, within the initiatives, programs, projects, events, and activities 
executed. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

What can CE3SAR do to PROFIT? 
Please list as many ideas, suggestions, and recommendations as you can to help the network profit (i.e., 
reap the benefits) from the initiatives, programs, projects, events, and activities executed, as a way to 
attract or create more opportunities in the future. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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What can CE3SAR do for PERFORMANCE ASESSMENT? 
Please list as many ideas, suggestions, and recommendations as you can to help the network establish 
performance assessment mechanisms (i.e., evaluate) for the on-going evaluation of performance within the 
successful execution of its plan of action, including: matching the drivers with the outcomes, and taking 
corrective actions in case they do not match. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

What can CE3SAR do for PROCESS IMPROVEMENT? 
Please list as many ideas, suggestions, and recommendations as you can to help the network establish 
process improvement mechanisms (i.e., learn) for the on-going capture of lessons learned as the basis for 
becoming a continuously improving learning organization within the successful execution of its plan of 
action. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Additional Comments:  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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CHARRETTE INPUT SHEET NO. 7: 

Brainstorming Funding Sources 

Who will pay for ANSWERS to QUESTIONS? 
Please list as many organizations as you can, which may/could/would/should fund, or invest in, finding the 
answers to the types of questions identified as part of the research agenda for CE3SAR. For each 
organization listed, please identify the type of question you think they might be interested in. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Who will pay for SOLUTIONS to PROBLEMS? 
Please list as many organizations as you can, which may/could/would/should fund, or invest in, the 
development of solutions for the types of problems identified as part of the research agenda for CE3SAR. 
For each organization listed, please identify the type of problem you think they might be interested in. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Who will pay for the SATISFACTION of NEEDS? 
Please list as many organizations as you can, which may/could/would/should fund, or invest in, providing 
satisfaction of the types of needs identified as part of the research agenda for CE3SAR. For each 
organization listed, please identify the type of need you think they might be interested in. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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Who will pay for the REALIZATION of OPPORTUNITIES? 
Please list as many organizations as you can, which may/could/would/should fund, or invest in, the pursuit 
of the realization of the types of opportunities identified as part of the research agenda for CE3SAR. For 
each organization listed, please identify the type of opportunity you think they might be interested in. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Who will pay for the FULFILLMENT of ASPIRATIONS? 
Please list as many organizations as you can, which may/could/would/should fund, or invest in, the 
fulfillment of the types of aspirations identified as part of the research agenda for CE3SAR. For each 
organization listed, please identify the type of aspiration you think they might have. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Additional Comments 

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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CHARRETTE INPUT SHEET NO. 8: 

Identifying “Bumps on the Road” (Challenges):  
Inhibitors, Obstacles, and Barriers 

Inhibitors/Enablers 
What are some of the key inhibitors that are currently slowing down, or could slow down, the 
implementation of CE3SAR, both internally and externally to the organization you represent?  
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

For each inhibitor identified, please suggest an enabler that could overcome the inhibitor. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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Obstacles/Obstacle-Removers 
What are some of the key obstacles that are currently making difficult, or could make difficult, the 
implementation of CE3SAR, both internally and externally to the organization you represent?  
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

For each obstacle identified, please suggest a possible obstacle-remover that could eliminate the obstacle. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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Barriers/Barrier-Breakers 
What are some of the key barriers that are currently preventing, or could prevent, the implementation of 
CE3SAR, both internally and externally to the organization you represent?  
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

For each barrier identified, please suggest a possible barrier-breaker that could eliminate the barrier. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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CHARRETTE INPUT SHEET NO. 9: 

Reflections on, and Assessment of, the Charrette 

“Bugs” 
Please list anything presented and/or discussed at this charrette that may still bothers and/or annoys you. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

“Rants” 
Please list anything presented and/or discussed at this charrette that you hate (i.e., really do not like at all). 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

“Raves” 
Please list anything presented and/or discussed at this charrette that you love (i.e., really like a lot). 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  
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“HUH…?’s” 
Please list any muddy points (i.e., anything that may not be clear) and/or specific questions that might have 
been generated by the topics presented and discussed at this charrette for which you would like to find an 
answer. 
 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

“AHA…!’s” 
Please list any specific insights, revelations, or lessons learned that might have been generated by the 
topics presented and discussed at this charrette, which you will take away with you. 

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

 ________________________________________________________________________________________________  

Grade 
On a scale of 1 to 10, with 1 being the worst and 10 being the best, what grade would you give to this 
visioning and planning charrette for the <<Project>>? 

Worst 

1 2 3 4 5 6 7 8 9 10 

 Best 

Perfection 
If the grade you gave is not 10, what could/should/must be done to make it a 10? 

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  
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