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Program
Charette Agenda

Charette Activities — (Morning and Afternoon Sessions)

- Session 1: “Establishing the Point of Departure for the Charette”
8:00 a.m. - 8:40 a.m. (~40 minutes)

e Introduction to Charette objectives and logistics [~5 minutes]
e Facilitated plenary discussion on, and formal documentation of, roles,
drivers, and expectations of the Charette participants; ~35 minutes

[Input Sheet No. 1]

- Session 2: "What is an Educational Ecosystem and Does One Exist
in Corpus Christi?”

8:40 p.m. - 9:00 a.m. (~20 minutes)

Formal presentation by Luis Cifuentes

- Session 3: "SWORT Analysis”

9:00 a.m. - 10:00 a.m. (~60 minutes)

Facilitated plenary discussion on, and formal documentation of, general
strengths, weaknesses, opportunities, risks, and threats of STEM + A/D
education in Corpus Christi
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- Coffee Break & Networking; 10:00 a.m. - 10:30 a.m. (30 minutes)

- Session 4: "Key Elements of Corpus Christi Educational
Ecosystem”

10:30 a.m. - 11:00 a.m. (~30 minutes)

Formal discussion on, and documentation of, the key elements of the Corpus
Christi Educational Ecosystem
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- Session 5A: "Network, Resources and the Culture of STEM +A/D”
11:00 a.m. - 12:00 a.m. (60 minutes)

[Breakout groups (five)]
Formal discussion on, and documentation of, the principal guestions, problems,

needs, opportunities, aspirations, and priorities of the Corpus Christi
Educational Ecosystem

- Lunch Break & Networking; 12:00 noon - 1:00 p.m. (60 minutes)

- Session 5B: "Network, Resources and the Culture of STEM +A/D”
1:00 p.m. - 1:30 noon (30 minutes)

Formal plenary presentation, by the rapporteurs of each of the breakout groups,
of the results and highlights from the discussions held in Session 5A

- Session 6A: "An Initial Plan of Action”

https://conferences.tdl.org/rcnce3sar/index.php/charrette/stem2013/schedConf/program
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1:30 p.m. - 3:00 p.m. (~90 minutes)

[Breakout groups (five)]

Formal discussion on, and documentation of, the principal elements of a plan of
action for Promoting a the Culture of STEM +A/D
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- Coffee Break & Networking; 3:00 p.m. - 3:30 p.m. (30 minutes)
[& Rapporteur preparation time]

- Session 6B: "An Initial Plan of Action”

3:30 p.m. - 4:30 p.m. (~60 minutes)

Formal plenary presentation, by the rapporteurs of each of the breakout groups,
of the results and highlights from the discussions held in Session 6A

- Session 6C: "An Initial Plan of Action”

4:30 p.m. - 5:00 p.m. (~30 minutes)

Facilitated plenary discussion on, and formal documentation of, a preliminary
consensus among Charette participants on the content of the presentations done
in Session 6B

- Session 7: "Challenges, Reflections and Assessment”

1:00 p.m. - 2:00 p.m. (~60 minutes)

Facilitated plenary discussion on, and formal documentation of, challenges,
reflections on, and assessment of the Corpus Christi Educational Ecosystem
[Input Sheet No. 5]

- Reception

6:00 p.m. - 7:30 p.m.
[Networking and Socializing Activity ]
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